SEA 017 WEEKLY REPORT

WEEK ENDING 7 MAR 2003

For SEA 00: 

For SEA 01:

Cost Estimating:

Aircraft Carriers

CVN 21

· The CVN 21 Milestone B Preliminary CARD was delivered to the OSD CAIG on 7 Mar.  SEA 0175 will participate in a meeting on 11 Mar to Review the Preliminary CARD with the CAIG and other OSD personnel as well as PMS 378 and SEA 08.

· The CVN 21 Program was briefed by PMS 378 to the HAC and HASC/SASC Staff on 4 Mar. Also briefed was the CVN 77 IWS report and CVN 21 plus-up.

· PMS 378 pre-briefed Dr. Genalis (OUSD/NW(AT&L)) on 3 Mar on the Integrating Integrated Product Team (IIPT)  #1 Meeting.  The CVN 21 Integrated Integrating Product Team Brief previously scheduled for 5 Mar has been postponed from 5 Mar  to 26 Mar.to accommodate key participants’ schedules.

· A CVN 21 Acquisition Strategy Report (ASR) Working Integrated Product Team (WIPT) was held 6 Mar to provide a CVN 21 overview, discuss the CVN 21 Contracting Strategy, and start the ASR adjudication process.  

· SEA 0175 cost team met with NAVAIR Cost personnel on 7 Mar to discuss requirements for NAVAIR Cost support for the CVN21 Total Ownership Cost estimate. 

· The CVN 21 Industrial Base Assessment Final Report is due to be completed on 20 Mar.  SEA 0175 and SEA 017C have been coordinating the interaction between NAVSHIPSO and PMS 378 in support of this product.
· The CVN 21 ORD has been distributed for Navy and Joint O-6 Review.

CVN 77

· The CVN 77 Program Office Team presented the CVN 77 State of the Program Brief to PMS 378 3 Mar 03.

· The CVN 77 Program Review will be held at Northrop Grumman Newport News on 12-13 Mar 03.

· SEA 0175 has submitted CVN 77 Estimates at Completion analyses to PMS 378 in support of the April 2003 CVN 68 Class DAES report. 

In Service

· The RCOH IPVT meeting on 6 Mar was attended by SEA 0175

· The CVN 69 RCOH Quarterly Progress Review will be held at Northrop Grumman Newport News on 12-13 Mar 03.

· SEA 0175 has submitted CVN 76 Estimates at Completion analyses to PMS 312 in support of the April 2003 CVN 68 Class DAES report. 

Next Generation Airborne Mine Countermeasure Influence Systems: 

· OASIS MK-105:  The Organic Airborne & Surface Influence Sweep (OASIS) system Independent Cost Assessment Team Brief to the IRP is scheduled for 19 Mar 03.

· Airborne Mine Neutralization System (AMNS): The Airborne Mine Neutralization System (AMNS)Independent Cost Assessment Team Brief to the IRP is scheduled for 19 Mar 03.

Surface Combatants

· DDG 51:  DDG 51 Program IPVT Brief was held on 5 March.  The DDG 51 Program identified a total shortfall of $250M across FY02-FY07.  Budget marks of $209M ($59M achievable based on initial assessment) have been applied to DDG 51 Class ships after OSD© certified to Congress that the MYP support costs were fully funded creating a $150M shortfall.  Budget marks include reductions associated with rescissions, efficiencies, and overstated inflation.  Additionally, the Program identified $100M in Class Shutdown Costs that had previously been included in the FY06 ship cost estimate (last ship of class).  When FY06 ship was deleted, this $100M should have been transferred to the FY05 budget, but was not.  Total Shortfall $250M FY02-FY07.

· DDG 51: SCN 03 EAC Comparison:   Worked with PMS400 representatives to develop a quick look assessment of the potential impact of the FPRPs submitted by NGSS and GD(BIW).  Also comparing Workload curves provided by GD(BIW) to the corresponding NAVSEA workload curves developed for GD(BIW) by NAVSEA 017.  Developing labor hour (i.e. non- production, production) estimates and direct labor/overhead rate estimates to support Initial SCA Review scheduled for 13 March with PMS400D representatives.

CG47 Cruiser Conversion:  
· CG-47 Weekly Meeting:  Met with Ms. Michelle Cresswell (PMS400CE) on 6 March to conduct the first kick-off meeting of what will become a weekly meeting between SEA 017 and PMS400C representatives.  Discussion included the following topics: Requirement, Description, Schedule, Program Costs, Budget Track, and Management issues.  Next meeting scheduled for 12 March.
· CG-47 PARM Memorandum:  Composed memorandum which will be forwarded to the appropriate PARMs to obtain up to date GFE cost estimates to support the CG-47 Cruiser Conversion ICE.  Forwarded to SEA 0172 Group Director and PMS 400CE for review/comments.
DD(X)

· Baseline 2 design:  Baseline 2 design brief which incorporates the requirements of lightship weight less than 13,000 tons scheduled on March 7th was cancelled due to conflicts with IPVT meeting with FMB and Congressional meeting on same day.  

· IBR Schedule: Site IBRs scheduled to begin in March 2003.  SEA 0172 will be supporting several of the IBRs including C3I, IPS, Ship/Support, and Total IBR.  Mr. Mondal will attend Integrated Propulsion Systems IBR at Newport News on 26-28 March.  Ms Monica Jacobs will attend Integrated DeckHouse IBR at Pascagoula on 17-20 March.
· CER Development: Ongoing development of CERs for delivered NGSS DDG hulls to validate CERs used in the DD(X) model.

LCS  

· Independent Cost Assessment:  Continued work on memorandum documenting discussions on major cost events and candidate technical data for focused costing efforts.

· Flight 0 Request for Proposal (RFP): The RFP was released on 28 February 2003 (solicitation number: N0002403-R-2309).  The next step will be bid evaluation/selection.

· CAIV Implementation Plan: Cost as an Independent Variable (CAIV) requirements and information research continues.

· LCS AMC Meeting:  Attended a meeting which progressed Analysis of Multiple Concepts (AMC) effort and recommended several approaches for internal program office costing. 

Auxiliaries and Amphibs

T-AKE

· Supported IPVT efforts with PBD 604 and new FPRP Rate Impacts.

· Attended IPVT Review on Mar 5.  SEA 017 follow-up efforts include calculating “allowable” inflation for FY03/04 for non-shipbuilding costs only.

T-AOE(X)

· Completing 2-0-1-1 starting in FY09 estimate.

LCU (R)

· Briefed 017 on Proposal Evaluation efforts on Thurs, Mar 6.

· Attended IPVT Review on Mar 5.  Will support with looking at MYP.

 (Wileman)

Cobra Judy (Replacement) Ship 

· Preparing final PLCCE documentation.

· CAIG Review on Monday, March 17.

(Merlene, Wileman)

LPD-17

· Continue participation in the LPD 21 Proposal Review.  Discussed and clarified with shipbuilder the assumptions for hours, learning curves referred in LPD 21 proposal.

· Conducting learning curve study is conjunction with PMS 317.

· Performed EVMS analysis with Jan 03 data.  Attended the EVM review meeting.

· Provided PM the cost impact of the new rates.

LHA(R)

· Currently revising/updating LHA(R) Plug-Plus cost model in preparation for Preliminary Design Iteration One.

LCAC SLEP

· A validation of current Phase II LCAC cost model is due by March 13, 2003 COB.

· PMS377 also requested SEA 0173 to develop an estimate for the Phase IIF for the Mid April 03 timeframe.  (Parkey, Blanco)

ALMDS ICA

· IRP Brief is March 19. (Blanco)  

MPF(F) AOA

· Updating O&S cost model for two additional years of VAMOSC data.

Submarines

VIRGINIA CLASS

Earned Value Management System (EVMS) Analysis

· Received advanced citis Nov and Dec 2002 IPPD CPR data on 3 Mar 03.  The Dec 2002 IPPD contract is 90.5% complete.  (Dennis)

Total Program Estimate 

· Working on an ESG action item to explain the 4.5% contractor material cost increase we have experienced to date.  Determining how much is true economic inflation and how much is market niche or industrial base phenomenon. (Harris, Tulloch, Street)

· Working on updating the cost-estimating model with new rates.  NNS has submitted a new FPRA and EB is expected to submit a new FPRA on 10 Mar 03. (McNair, Street)

· Prepared analysis and support for PMS 450’s APB review.  Removed PBD 604 escalation impact in the FYDP and carried it throughout the 30-ship estimate in order to determine impact to percentage of growth between APB change 2 and 3.  (McNair, Street)

· Working on updating and enhancing SEA 0176 Virginia Class Cost Model. (Whitacre)

· Working on understanding and enhancing the SEA 0176 and PMS450 Budget Interface.

· (Francisco)

· Working on developing EAC.  Tulloch will attend meeting with EB to answer questions about CPR #16.  (Tulloch, Whitacre, McNair)

OHIO Class SSGN: 

Earned Value Management System (EVMS) Analysis

· Received the Design Contract Cost Performance Report (CPR#4) on 4 Mar 03.  The design contract is 18.4% complete. Developing EVM presentation for PM.   Generating EVM related questions for the Program Office to be provided to the contractor. (Ainey, Marsh, Dennis)

OHIO Class SSGN Total Program Estimate

· Work continued on the analysis of the latest EB labor hour and cost estimate for conversion manufacturing, ripout, and installation.  The purposes of this effort are to (1) assess the reasonableness of the current EB touch labor estimate, (2) assess the cost impacts of PMS 398 directed work scope additions and removals, (3) provide a basis for the Navy’s touch labor estimate and cost estimate, (4) provide a basis for assessing the forthcoming EB cost proposal, and (5) provide a basis for negotiating a final labor hour and contract cost with EB.  Started comparison of EB estimate to PSNS estimate. 

· Worked on Appendix P of the Program Life Cycle Cost Estimate (PLCCE) delivered to the CAIG 7 Mar 03.

· PBD 604 reductions were excessive, SEA 017 performed analysis to determine what true impacts of 2003 OSD indices should have been.  Labor rate comparison made to aid in analysis of true impacts.  Labor rate comparison submitted to PMS 398 for inclusion in the Program Office’s Business Case Analysis.   

· Currently reviewing CLIN 0004 Long Lead Time Material (LLTM)  Manufacturing and CLIN 0001 Lead Yard Services in preparation for the proposal evaluation.  

· Calculating the O&S for SSBN to be included in Selective Acquisition Report (SAR). (Ainey, Marsh, Koza)
Taiwan Diesel Submarine

· Meet RADM Butler and the TDS cost team to discuss the current status of the project and additional meetings at the Navy International Programs Office (NIPO).  A tentative trip to Taiwan is planned the first week of April to discuss cost methodology.  (Ohwevwo, Collins, Bridenstein)
Combat Systems

DD(X)

· IBR  (B. Parker)
· Plan to attend mini-IBR during week of 10 Mar at Raytheon, Tewksbury, MA. 

Cooperative Engagement Capability (CEC)  (B. Pownall, D. Roman, B. Craig)
· Block 2 Milestone B
· On 03 Mar 03, met with Joe Simas (EER) to discuss status MS B cost estimating efforts. 

· On 04 Mar 03, met with LMI to review approach for completing MS B PLCCE for Block 2. 

· Met with Dan La-O (EER) on 4 and 6 March 03 to discuss the Dec 02 CEDD data, trend analysis, EAC, and progress on monthly EVM Report to program office.

· Plan to discuss new EAC formulas involving current period as well as cumulative CPR data for CLINs 1, 2, 7 and 8 of Dec 02 CEDD contract.
· Attended Block 2 Affordability Analysis IPR on 05 Mar 03.

· Met w/CAPT Frick, M. Safina, J. Pollard, (PMS 465) on 06 Mar 03 to present preliminary estimates of Block 2 Software Development Costs based on information contained in the Draft CARD. 

· On 07 Mar 03, prepared revised impact estimates in response to OPNAV inquiry regarding de-scope on DDG program.

· On 07 Mar 03, submitted information to PMS 465 for development of a draft 7300 estimate for CVN 21. 

· Draft LCCE planned for 7 May 03.

· Final LCCE planned for 10 Jun 03.

· Milestone B is planned for Jul 03.

Cobra Judy Replacement (CJR) Program (J. Acks, F. White)

· CAIG Review of Service PLCCE and CAIG ICE scheduled for 17 Mar 2003. Briefed PLCCE to SEA 017 and PEO IWS 2.0. Preparing presentation for CAIG Review.
· Continuing to discuss SEA 017 PLCCE and CAIG ICE with CAIG analyst to understand differences. 
· Continuing to refine PLCCE. 
· Preparing PLCCE Documentation.
· Program Office plans to release draft RFP for comment to potential contractors. Reviewed drafts of RFP. 

DBR Independent Cost Estimate (ICE) (J. Acks, J. Shaw)

· Continuing to preparing draft POA&M and SOW for support contractor.

Remote Minehunting System (R. Craig, B. Parker)

· Received Winsight 6.0 data from DCMA Syracuse (Mr. Graham) through the December CPR for Lockheed Martin-Syracuse.  Loading the SEA 017 Winsight 6.0 database will be tried this week.

Naval Audit Service EVMS Audit (B. Pownall, B. Craig, B. Parker)

· SEA 0174 has been asked to send representatives to the Naval Audit Service EVMS Audit entrance meeting scheduled for 17 March 03. 

Sea Based Terminal (SBT) Study (C. Skafidas)
· Assigned to the Navy/MDA Sea Base Terminal Defense Study since 12 February 2003

· Working with NAVSEA/OSD/MDA to validate the need/requirement for a Sea Based Ballistic Missile Defense Terminal Capability

· The Group has narrowed down the potential Options, to a total of four:

· Near Term (1- 3 years)

· Short Range Ballistic Missile (SRBM) Capability with a Modified SM-2 BLK 4

· Patriot/PAC3 on a Large Deck

· Long Term (5-7 years)

· AEGIS ERAM (with BMD) Development Program

· AEGIS Boosted PAC 3 Development Program

· ROM’s are being developed to cover potential R&D Costs

· ROM’s will be presented as ranges

Strategic Studies

Government Furnished Equipment  (GFM)

· NAVAIR PMA251 has requested that SEA 017 tie the request for  PR-05 7300s into the Carrier program usage.  A significant number of PR-05 estimates have been received to date.  However, compared to 129 equipment estimates for PR-04, less than half have been received for PR-05.    Selected PARMs have indicated that the database is not being used by the Ship Platform Offices and the SEA 017 data call is a duplication of effort. Developing a survey to be distributed to system users to determine if the system should continue to be maintained. (Covington)
NMCI/Information Technology

· SEA 01 will be in the first group to roll out new NMCI computers, along with SEA 00, 02, and 10.  Computers are scheduled to be delivered between 21 Apr and 30 May.

· Seat (computer) orders have been locked down as of 26 Feb 2003. 

· User to application mapping (identifies what software each user will have loaded on their NMCI seat) was locked down as of 5 March 2003.

· Prepared and distributed a status update of the SEA 01 NMCI transition efforts to SEA 01 all hands. (L. Pfeiffer, P. Reeves)

· Continuing to coordinate and complete the questionnaires for SEA 01 legacy applications as part of the Navy "Functional Area Manager" (FAM) rationalization process. (P. Reeves, L. Pfeiffer)

· EDS (NMCI contractor) has removed all excess computer equipment for personnel that have left NAVSEA. Reminder: All computer equipment now belongs to EDS.

· Updating information in CDMS and SEA 01/017 "Inside NAVSEA City" sites. (P. Reeves)

· Downloaded the 2004/2005 President’s Budget from Justification Management System to I:\ Budget and updated the P5s in Ship Information Database.  (P. Reeves)

· Scanning historical budget books for future reference material. (P. Reeves)

Escalation/Indices (L. Pfeiffer)

· Provided conversion factors for NAVSEA historical contract costs as requested by SEA 02 (H. Hanson).

· Updated the Material CER inflation indices by SWBS group based on information provided by NAVSHIPSO and SEA 017C. This information was provided to SEA 017 all hands.

· Updated the BLS shipbuilding labor and material actuals tables and published them on the SEA 017 Internet site.

· Provided information on historical inflation rates for the BLS "Steel Vessel Material Index" as requested by B. Young.

Special Studies

· Independent Cost Assessment (ICA) (P. Reeves)

· All ICAs have been completed.

· The IRP for 5 NAVAIR/NAVSEA programs (AN/AQS-20, OASIS, RAMICS, AMNS, and ALMDS) has been rescheduled for 19 Mar.

· 21 summary memos on the results of the ICAs are on ADM Lengerich’s desk for signature.  Three (VA Class, CEC and ERGM) memos have been signed. 

· Gathered information for SEA 017 summary brief on the ICA process for P. Brown, SEA 00, and ASN(RDA).

· Handling numerous details including rescheduling IRP, coordinating funding issues and other team’s concerns.

· Single Source Pricing Investment Model (formerly EOQ)

DDG-51 and T-AKE are completed.  LPD-17 experienced significant changes to procurement profile and resolution is pending.  DD(X) has experienced problems with the website, resolution is pending with the website developer.  Virginia class has elected not to submit at this time.  (Covington)

Industrial & Business Analysis

· IPVT:  On 3/5, SEA 017 addressed the IPVT on the subject of PBD 604 and FPRP trends.  SEA 017C continues to analyze rate information for each of the Big Six Private Shipyards in order to provide updated labor and indirect rates for use in SEA 017 cost estimating models.  (All)
· FPRA Analyses:  All six shipyards have submitted updated Forward Pricing Rate Proposals.  The status of each is shown in the chart below.
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Union Agreements

GD/EB

Jan-03

On-going

*

MDA - Summer 2005, MTC - Summer 2005

BIW

Jan-03

No

OK

LS6 & LS7-May04, IGA-Nov04, BMDA-Mar2005

NASSCO

Dec-02

On-going

OK

Int'l Assoc Machinists, Aerospace - Sep 2007

NGNN

Dec-02

N/A

OK

USW - June 2004

NG-ISI

Dec-02

On-going

*

Expired 3/2/03; Negotiations are on-going

NG-AVON

Dec-02

On-going

*

Metal Trades Union - Oct 2004

* FPRP Updates/Revisions are expected


· Workload Curves and Overhead Rate Requests

· BIW & ISI extended workload curves – At the request of PMS 400D, SEA 017C is developing two workload curves that show workload at BIW and ISI through 2015.  On 3/6 met with the program office to review the workload curves and to receive follow-on assignments.  SEA 017C contacted BIW regarding the assumptions used in their workload curves.  SEA 017C is awaiting their reply.  
· Donation Ship:  Ottar Rohrstaff continues to support the ex-Midway donation ship evaluation.  He travelled to San Diego, CA, 3/4-3/7, to visit the proposed museum site and to meet with the soliciting team.  Review should be completed on 3/14. (Rohrstaff)
· Administrative

· Lynda Lee-Bishop is on a 6 week rotation to SEA 04 (EOSH Division). 

· Khaliah Hall’s rotation to the SEA 0175 (Carriers) began 3 March.

· Harry Sherman began his rotation to SEA 017C on 3/3.  He will be working on NASSCO and EB related projects.

· Vanessa Virtudazo, a Carderock Intern, began her rotation to SEA 017C on 3/3.  She will be working assignments related to BIW.







