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SHIPYARD TAV

COMMENT ADJUDICATION MATRIX


	No.
	Program Plan Paragraph
	Topic
	Comment/Question
	NSY Submitting
	Resolution

(NAVSEA comments in italics)

	1
	1.0
	Material Visibility
	Are there any plans to make shipyard material visible/available to other ships/activities?
	PNSY

	TAV goal is to have global visibility of all assets.

	2
	1.0
	Material Visibility
	Add Future Use Material (FUM)/Unassigned Direct Material (UDM) in this paragraph describing material for which visibility is to be provided.
	PHNSY

&IMF
	FUM/UDM will be inserted.

	3
	1.0
	Database access
	Add:  “Any change of location of the database or access to the information or distribution of this information to activities other than NAVAL Shipyards shall require a change to the MOA as this is sensitive material.”
	PNSY
	

	4
	1.0
	Purpose
	Questions use of ‘single automated sourcing method’; Navy-wide visibility should be for excess material only; need a clear definition of TAV and RRAM.  What is National Inventory policy?
	NNSY

	

	5
	3.0
	Naval Reactors material
	How do we define material related to naval nuclear propulsion?
	PHNSY

&IMF
	X SMIC material is not to be included in RRAM; original intention was for no nuclear material or NNPI in Shipyard TAV program.

	6
	3.0 (2)
	DMI Categories
	DMI Category Codes 2 & 3 are not populated in MAT.
	PSNSY
	Concur.  Intent is to include on-hand material, but not due in.

	7
	3.0 (2)
	DMI Categories
	Combine Categories 4 and 5; both are Excess DMI [4=Pending review; 5=Pending credit]
	PHNSY

&IMF
	Concur.

	8
	3.0 (2)
	DMI Categories
	Eliminate DMI Categories 2 and 3 from those included in TAV.
	PNSY
	

	9
	3.0 (3)
	Shop Stores
	Add:  “Long Supply Only”  to Shop Stores material included in TAV.
	PNSY
	

	10
	4.0 (1)
	RRAM Functionality Improvements
	What is the change process [for making these functionality improvements]?
	PHNSY

&IMF
	To be determined by NAVSEA/NAVSUP.

	11
	4.0  (2)
	Economic Thresholds
	What is the intent of an economic threshold, and how does it affect redistribution?
	PSNSY
	Intent is to avoid routine uneconomic redistribution of material where P&H costs exceed any material cost savings.

	12
	4.0 (2)
	Economic Thresholds
	This should be a corporate effort funded by NAVSEA 04 to determine and fund costs associated with this program.  Business rules must be established prior to implementing this document.
	PNSY
	

	13
	4.0 (3)
	Search capability
	Insert “using the MAT program” between ‘capability’ and ‘for’
	PNSY
	

	14
	4.0 (3)
	Search capability
	No automated sourcing capability
	NNSY
	

	15
	4.0 (4)
	CAGE/PN
	What does it mean to perpetuate the CAGE/PN in RRAM?
	PSNSY
	With high percentage of non-standard material, want to maintain CAGE/PN as research aid.

	16
	4.0 (4)
	CAGE/PN
	RRAM is not enacted in all Shipyards yet.
	PNSY
	

	17
	4.0 (5)
	Non-Standard Procurement Reduction
	Questions whether quality improvements in historical demand data will result in assignment of more NSNs and thus less non-standard procurements, without some follow-up.
	PSNSY
	Concur that for this to happen programs such as ANSRS and BHJ processing must be active.

	18
	4.0 (6)
	Compensation
	Revise to read:  “NAVSEA/NAVSUP to institute a policy and a Corporate accounting system common to all levels which support providing for free issue of residual inventory and compensate issue of DMI to sister Shipyards as funded by NAVSEA.  The policy shall not result in a negative impact on NOR for Shipyards.”
	PNSY
	

	19
	4.0 (6)
	Compensation
	Why free issue?
	NNSY
	

	20
	4.0 (7)
	Metrics
	Hard metric to obtain and costly.
	NNSY
	

	21
	4.0 (8)
	Single National Inventory
	Define “NSO” and “Uncommitted Assets” and explain impact of including shipyard material in computing Navy-wide requirements.
	PSNSY
	Shipyard material would be visible to Inventory Managers; excess material could offset procurement requirements; material committed to a job order would not.  

	22
	4.0 (9)
	Utilization of DMI material
	a.  Eliminate ‘for non industrial application’ and change ‘will’ to ‘may’

b.  Regarding ‘senior Navy management approval,’ what will be the reclama process?
	PHNSY

&IMF
	a.  Concur.

b.  Intent of parenthetical reference to OPNAV was to avoid reclamas.

	23
	4.0 (9)
	Utilization of DMI material
	Recommend deletion or need an explanation and more discussion what this statement means and the business rules for non-industrial issues.
	PNSY
	

	24
	4.0 (10)
	Resources
	Clarity is required on this statement.
	PNSY
	

	25
	4.0 (11)
	New Assumption
	Interface shall exist between ERP and other legacy material & cost systems.
	PNSY
	

	26
	4.0 (12)
	New Assumption
	Corporate TAV requisitioning number system.
	PNSY
	

	27
	4.0 (13)
	New Assumption
	Shipyard’s primary function is the Industrial Capability to repair ships.
	PNSY
	

	28
	5.1
	Cataloging Non-Standard Material
	General dissatisfaction with alternatives listed.
	PSNSY
	Need best solution for handling non-standard.

	29
	5.1
	Cataloging Non-Standard Material
	Cataloging of Non-Standard Material was a major effort in MVIS Program funded by NAVSEA.  Contractors were funded to catalog all non-standard material.  Subsequently, NAVSEA funded Shipyards to dispose of the cataloged material as it was not the Shipyard’s function to maintain all of this material.  If material should be cataloged, it should be managed by DLA, GSA or NAVICP who are funded to perform the cataloging functions.
	PNSY
	

	30
	5.1
	Cataloging Non-Standard Material
	Will the ERP solution being used by some I & O levels be compatible and able to recognize items 5.1 (1)-(6)?
	PNSY
	

	31
	5.1, Note 1/
	Non-Standard Material
	In Footnote 1, insert ‘in RRAM’ when describing current methods for matching a requirement as cumbersome.
	PHNSY

&IMF
	Intent was to acknowledge that matching non-standard Material to a requirement can be cumbersome regardless of system.

	32
	5.1 (1)
	NICNs
	Too hard
	NNSY
	

	33
	5.1 (5)
	Lead shipyard option
	NAVICP should coordinate this effort as previously recommended.
	PNSY
	

	34
	5.1 (5)
	Lead shipyard option
	Which yard?  Costly, fundings?  Shop stores only? And slows process with little ROI.
	NNSY
	

	35
	5.2
	Material Movement
	[This] process may turn each Shipyard into min-stock points.  If this is the intent, NAVSEA should fund Shipyards to accomplish these additional responsibilities.
	PNSY
	

	36
	5.2
	Material Movement
	Describes PSNSY use of Ready Resource warehouse/function and its future visibility in RRAM.
	PSNSY
	Incorporating RR functionality in RRAM can be explored.

	37
	5.2
	Material Movement
	Nothing new; unless they are addressing a new site, not the Supply System or DRMO.
	NNSY
	

	38
	6.0 (1)
	Visibility Goals
	What does ‘standard’ mean?  TAV using the Shipyard corporate MAT system can accomplish this now if all Shipyards show Material in MAT.
	PNSY
	Standard = Stock numbered Material

	39
	6.0 (1)
	Visibility Goals
	Disagree to include CAT 4.
	NNSY
	

	40
	6.0 (1), (5)
	Visibility Goals
	Add adjective ‘Global’ for ‘Global visibility.’
	PHNSY

&IMF
	Concur.

	41
	6.0 (2)
	DZE Transactions
	There is a requirement to understand meaning/impact of these transactions.
	PSNSY
	MAT currently does not have automated capability to respond to an availability query (from DLA in this case). These queries could be limited to items in excess or long supply that have been coded by the shipyard as available for such queries.

	42
	6.0 (2)
	DZE Transactions
	Current MAT does not allow.
	NNSY
	

	43
	6.0 (2)
	DZE Transactions
	Today MAT cannot handle the resulting transaction sets.
	PHNSY

&IMF
	See above.

	44
	6.0 (2)
	DZE Transactions
	Need more explanation what ‘offsets’ mean and who is going to establish the time and cost estimates??  Recommend establishment of business rules now prior to implementing process.
	PNSY
	

	45
	6.0 (3)
	Sourcing Goals
	Disagree with setting these mandatory goals.  Recommend setting up a test and evaluation process.
	PNSY
	

	46
	6.0 (3)
	Sourcing Goals
	Too many new metrics.
	NNSY
	

	47
	6.0 (3), (5)
	Sourcing Goals 
	Mandatory goals for sourcing to other shipyards are not a true measure of this effort’s value—shipyards should source whatever they need.
	PNSY
	Goals and Business Rules should be the subjects of Shipyard group discussion/agreement.

	48
	6.0 (3), (5)
	Sourcing Goals
	Eliminate these goals; replace with:

a.  August 2003 – Develop metrics to track number of instances and resulting cost savings associated with inventory transfers among shipyards.

b.  September 2003 – Each shipyard will leverage all categories of inventory resources among sister shipyards to the maximum extent possible. 
	PHNSY

&IMF
	Goals and Business Rules should be the subjects of Shipyard group discussion/agreement.

	49
	6.0 (4)
	Sourcing Goals
	Revise to read:  “Visibility of all material delineated in SECTION 3.0 as amended.”
	PNSY
	

	50
	6.0 (4)
	Sourcing Goals
	Minus nuclear material; disagree for Shop Stores and active DMI.
	NNSY
	

	51
	6.0 (5)
	Sourcing Goals
	Again too many metrics and oversight.
	NNSY
	

	52
	7.0
	Business Rules
	Change ‘job’ to ‘availability.’
	PNSY
	

	53
	7.0
	Business Rules
	In opening statement, insert ‘All Business Rules will be reviewed by NAVSEA and NAVSUP annually.’
	PHNSY

&IMF
	Concur. As a general comment for all of 7.0, we have received several good suggestions on financial rules that will require Group discussion for resolution.  

	54
	7.1 (2)
	Material Financial Write-off
	Clarify rule(s) on charging write-off of excess Material to shipyard overhead vs. customer.
	PSNSY
	See NAVSEA 015 comments [Items 57 and 64]. See also Attachment 3.

	55
	7.1 (2)
	Material Financial Write-off
	Insert ‘Navy Working Capital Fund (NWCF)’ before the first word, ‘Shipyard.’ 
	PHNSY

&IMF
	Concur.

	56
	7.1 (3)
	Amount charged off 
	Insert ‘by a NWCF shipyard’ between ‘off’ and ‘should’ and omit the word ‘normally.’
	PHNSY

&IMF
	Concur.

	57
	7.1 (3), (4)
	Amount charged off
	Delete (3) and (4) since we are not allowed to recognize excess Material charges in this manner; recognize the required write-off for excess Material by revising 7.2 (1) [See 7.2 (1) comments]
	SEA015
	

	58
	7.1 (4)
	Material Financial Write-off
	Add:  “Although MAT reports CAT 4 at Job Order/Key Op closure, Material does not finally because available for interrogation until Project completion.  (The source requirement for funding of Shipyard Material should be reviewed and revised to allow this to document NAVSEA expectation.  Material is funded by different sources such as SCN, LANTFLT, NAVSEA, PACFLT, etc.  These activities should concur with this process as they including (sic) NAVSUP).
	PNSY
	

	59
	7.1 (4), (5)
	Amount charged off
	Insert ‘NWCF’ before ‘Shipyard’ in Material Financial Rules (4) and (5)
	PHNSY

&IMF
	Concur.

	60
	7.1 (5)
	Report to BOD
	The format and process for this should be discussed and agreed to by NAVSEA, and the Shipyard respective Business [Managers] and Comptrollers.
	PNSY
	

	61
	7.1 (6)
	New
	“TAV requisitions should have a corporate numbering system to facilitate tracking and reporting to Shipyard Board of Directors (i.e., UIC-Julian-#T##) (N0010230316T123)”
	PNSY
	

	62
	7.2
	Material Reutilization

Reimbursement
	What will be the compensation rules for issuing Shop Stores to another activity?
	PSNSY
	

	63
	7.2
	Last sentence regarding impact on NOR
	This section is unacceptable.  With the coming of BRAC, shipyards cannot accept increase O/H cost & negative impacts to NOR.  Shipyards must remain in a competitive posture to remain as a viable asset to the Navy.
	PNSY
	

	64
	7.2 (1)
	Material Reutilization

Reimbursement
	Add the following:  “Excess items provided without reimbursement will be costed to overhead.  Items that are not excess will be reimbursed by the recipient of the item.
	SEA015
	

	65
	7.2 (1)
	Material Reutilization Reimbursement
	What will be the reimbursement rules for other-than-excess DMI issued to another activity.
	PSNSY
	

	66
	7.2 (1)
	Material Reutilization Reimbursement
	This process may be costly to Shipyard Overhead and should be funded by NAVSEA to process this Material.
	PNSY
	

	67
	7.2 (1)
	Material Reutilization Reimbursement
	Omit the words ‘is optional’ and insert ‘will be negotiated between shipyards.’  Also, need to address how DLRs will be handled.
	PHNSY

&IMF
	

	68
	7.2 (1)
	Material Reutilization Reimbursement
	Free??
	NNSY
	

	69
	7.2 (2)
	Packaging and Handling (P&H)
	Eliminate this proposed rule that the losing shipyard will absorb P&H costs.
	PHNSY

&IMF
	

	70
	7.2 (3)
	Transportation Charges
	Revise this rule to require the gaining shipyard to ‘…absorb the cost of P&H and pay the applicable transportation charges.’ 
	PHNSY

&IMF
	

	71
	7.2 (3)
	Transportation Charges
	How??
	NNSY
	

	72
	7.2 (New Rule)
	Material Receipt Inspections
	Add the rule:  ‘Costs for inventory requiring material receipt inspection(s) will be negotiated between shipyards.’
	PHNSY

&IMF
	

	73
	7.2
	Last sentence  regarding NOR
	PHNSY&IMF is Mission Funded and does not use NOR.  Since Pearl (and soon Puget) is Fleet Funded, COMPACFLT needs to concur that it is willing to accept material $$ losses associated with this program.
	PHNSY

&IMF
	

	74
	7.3 (1) 
	Offering Material to supply system for credit
	Insert ‘standard stock’ before “…material back to the supply system for credit.”
	PHNSY

&IMF
	Concur.

	75
	7.3 (1) 
	Offering Material to supply system for credit
	Although MAT reports CAT 4 at Job Order/Key Op closure, material does not become available for interrogation until final Project completion.
	PNSY
	

	76
	7.3 (1)
	Offering Material to supply system for credit
	NNSY does this continuous.
	NNSY
	

	77
	7.3 (3)
	PH&S
	Transportation will be absorbed by the receiving activities TAC Code.
	PNSY
	

	78
	7.3 (5)
	Use of financial credits from issued/turned-in Material to fill other requirements
	Have the Comptrollers figured out how to do this?  Credits “used to” end up in the General Fund; perhaps credits should be used to offset losses to the NOR that result from writing off material to overhead….
	PNSY
	

	79
	7.3 (5)
	Use of financial credits from issued/turned-in Material to fill other requirements
	EXPLAIN – There are no “store” credits in the supply system.
	PNSY
	

	80
	7.3 (5)
	Use of financial credits from issued/turned-in Material to fill other requirements
	Does this also apply when crossing fiscal years…to both NWCF and Mission Funded?
	PHNSY

&IMF
	Comptroller ruling?

	81
	7.3 (6)
	Manpower requirements
	No matter how you cut it—Redistributing material to requesting activities or moving material to a Navy reutilization site will entail the same efforts.
	PNSY
	

	82
	7.3 (7)
	Reports to the Shipyard BOD
	Since NAVICP/DLA ultimately control what can be turned-in for credit, they should report the amount(s).
	PSNSY
	Recognizing the limitations of the process, the activity holding the Material should retain reporting responsibilities. 

	83
	8.0
	Training
	a.  Who is funding training?

b.  What about yards where it is already deployed?

c.  Who is generating the training plan?

d.  Who concurs and when will it be issued?
	PHNSY

&IMF
	

	84
	8.0
	Assessment of shipyards for training funds
	Change from Shipyards to NAVSEA or NAVSUP.
	PNSY
	

	85
	8.0 (1)
	Processing Material through residual sites
	MAT needs to be changed to handle ‘BN’ (free issue) status to de-obligate funds when free Material is available
	PHNSY

&IMF
	Release 4.1 reportedly provides this feature (to be tested).

	86
	9.0
	Preliminary Timeline
	Who is responsible for doing what with respect to this POAM?
	PHNSY

&IMF
	

	87
	9.0
	Preliminary Timeline
	Don’t understand PSNSY and NNSY complete?
	PNSY
	

	88
	10.0 (New)
	Problem Identification and Resolution
	Need to address the process.
	PHNSY

&IMF
	

	89
	None Specific
	General Questions
	a.  Who owns this program?

b.  What is the functional relationship between NAVSEA and NAVSUP?

c.  What funding will be required to sustain the program and who will provide?

d.  RRAM only provides a partial solution.  This document must address ANSRS in the same light.  

e.  What about automated processing of sourcing?
	PHNSY

&IMF
	a.  NAVSEA 04L owns this program.

b.  NAVSUP is the lead on Navy-wide TAV.

c. Shipyard assessment. 

d. Operational ANSRS program is an integral part of the solution.

e. TBD group discussion.




ATTACHMENT 1 – PNSY GENERAL COMMENTS

1.  Business rules should be established prior to implementation of TAV.  TAV should not be one of the first sources of supply support.  Advance planning and ordering should be accomplished through the supply system.  Material (not CAT 4 or 5) hull assigned should only be released to support CASREP Voyage Repair or a significantly impact a major event resulting in the ship being unable to support operational commitments.  The business rules should address these issues.

2.  Funding and financial rules must be established to allow movement of material and exchange of funds to pay for this material as required by title 18 and 31 of the law in US codes.  The lines of accounting to release and, if needed, to replace material between Shipyards is currently a labor intensive and costly process.  Discussion and changes in the financial requirements and laws must be addressed to streamline and allow exchange of this material and financial obligations between Shipyards similar to between Shipyard and Vendors to make this work efficiently.  Examination of this process to transfer material between shipyards and provide financial accountability in accordance with the existing regulations has been examined and flowcharted.  The financial rules and regulations make the process very labor intensive and should be examined and revised to improve the system.  Part of the financial evaluation should include evaluation of a dollar limit where no documentation for the financial transaction would be necessary as the cost of transaction documentation exceeds the cost of the part and the shipping costs.  A copy of the flow chart example is attached.

3.  The information within this database is currently located behind Shipyards firewalls.  This information within this database is sensitive information and should not be released to other activities other than Naval Shipyards.  Also the access to this information should not be released or access provided, unless the corporate MOA is changed and re-signed by all parties.

4.  Specific comments are provided throughout the attached document in blue.  [These comments are incorporated in Comment Matrix]

R/Mark Jacques

[See also Flow Charts on following pages]

ATTACHMENT 1 – PNSY GENERAL COMMENTS (cont’d)
(Getting Material Flow Chart)
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ATTACHMENT 1 – PNSY GENERAL COMMENTS (cont’d)

(Releasing Material Flow Chart)
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ATTACHMENT 2 – NNSY GENERAL COMMENTS

This Program Plan appears to be RRAM only and has nothing to do with the Pearl’s Shipyard’s TAV.  The proposed Program Plan would make the Shipyards a material stocking point and take resources from the mission.  The Program Plan would be expensive and ROI would not occur.  The cost of processing, handling, packaging and shipping would offset any projected savings.  

The proposed metrics, goals and oversights are much too costly.  CAT 4, DMI and Shop Stores should not be on RRAM.   CAT 4 is too dynamic and the material has not been released by the Projects.  Wait a couple weeks and excess CAT 4 material will move to CAT 5.  DMI and shop stores material is for Shipyard usage, we do not want to pick-up the expense to stock material for other activities.   We do not want to waste time to review the DMI and Shop Stores material for excess, too costly and disruptive.  Other activities should have visibility of our excess material but not automated sourcing.  

What is the National Inventory policy?  How do we fund shipping and DMI /Shop Stores?  Need to address the Shipyard POC’s for RRAM.  State that the updated listing of RRAM POC’s are on the NAVSEA website.   Disagree that we need goals per Shipyard to utilized RRAM.  We should use RRAM only when we have an urgent need for material as in the past.  Again, we do not want to be a Stock Point.  

When the Program Plan is addressing assigning uniform local stock numbers, I assume we are talking Shop Stores only.  Strongly disagree that we need have a lead Shipyard to assign uniform local stock numbers.  If two or more Shipyards are stocking the vendor material in Shop Stores, assign a NSN.  Non-standard or vendor material is too hard to source by automation.  We learned that lesson from MM MVIS. 

I agree that TAV is necessary, but we need to consider cost and impact on our missions before agreeing to this Program Plan. 

ATTACHMENT 3 – PSNSY/SEA 04L E-MAIL

-----Original Message-----

From: Mechling Ann M PSNS [mailto:mechlinga@psns.navy.mil] 

Sent: Monday, February 03, 2003 4:07 PM

To: Britt Chris J NSSC

Cc: MacDonald Steven D CDR NSSC; Porada Nancy J NSSC; Bourcier Robert R

PORT; Williams Preston L NNSY; Tichy Sandra L PHNS

Subject: RE: comments on TAV business rules

Yes, I am suggesting that someone else buy my excess material when they have

an avail that needs it.  That does not mean that I hold excess material

indefinitely.  

Material becomes excess (cat code 4) in MAT when the job order/key op

closes.  We leave the material in this cat code 4 status until the end of

the avail in the hopes that we can use it elsewhere.  While it is cat code 4

(or 5), MAT will auto-source to it, other projects in yard can take it, or

another yard can have it.  Be aware that even some cat code 4 stuff we might

want to not release right away until we get through test or other key

events.   If we roll over the material to another project in the shipyard

then the new project's job order is assigned to it and they will pay for it.

If we give this to another shipyard then our options are: 1) charge the

requesting yard, 2) issue it off against the original project and send it

free, or 3) write it off on SY overhead and send it free.  

It is only during this window of opportunity between going cat code 4 and

closing the COAR, that we hold the excess in yard and would expect someone

to pay for it.

At the end of the avail we need to final bill the project, so we must move

all the material commitments and inventory off of the COAR.  We will do one

more (manual) check on the high dollar items to see if there is any near

term use for it here.  If yes, we can change the job order to the new avail

or put it in UDM (aka FUM which is SY overhead).  If no, we immediately send

back to the stock system, Ready Resource (we issue it off MAT using project

funds and then anyone in the Navy can get it for free from RR), or DRMO, in

that order.

We only "throw away" (to DRMO) insulation and items that are large/bulky

items that RR can't take.  Even so items at DRMO are reutilized free

government-wide.  The only thing that we dispose of that I can think of is

expired haz mat.

I guess I would say that charging the person who ends up using the material

seems the cleanest financially.

I am open for discussion in any case.  Looks like we will be MF soon anyway.

If NAVSEA wants to push "free excess" then you might want to get some type

of comptroller feedback at the NAVSEA level.  

Ann Mechling

Material System Management Group

Code 210.3

(360) 476-9359









-----Original Message-----

From: Britt Chris J NSSC [mailto:BrittCJ@NAVSEA.NAVY.MIL]

Sent: Monday, February 03, 2003 11:46 AM

To: Mechling Ann M PSNS; Britt Chris J NSSC; MacDonald Steven D CDR NSSC

Cc: Porada Nancy J NSSC; 'Simcik, Thomas'; Bourcier Robert R PORT;

Williams Preston L NNSY; Tichy Sandra L PHNS

Subject: RE: comments on TAV business rules

Ann,

First, these draft rules are a good starting place for discussion.  Thank

you VERY MUCH.  We need to talk about this.  

Second, and I mean this, if NSYs and our leadership agree to these rules...

great!!!  I am not hard over on the rules themselves, specifically.  I am

hard over on either gaining agreement or articulating any impasses to our

leadership for resolution.

Having said those two things, I wanted to ask.... it seems even for items

that are excess to a NWCF yard, you want the gaining yard to pay for the

item... is that correct?  

If your answer is yes....that's okay!!!  But... philosophically it would

seem then the NWCF Yards are in a bind.  They are forced to hold material...

theoretically forever... if someone does not buy it.  At what point will a

NWCF NSY write-off the asset?  If it is excess... and the item is going to

be throw away eventually... why not issue the item free now?

Remember... I am outsider looking in... I am trying to articulate how things

appear to me.  So... if the NSYs must sell excess items... articulate why

would that be best business practice?  

Again Thanks!

Chris  

-----Original Message-----

From: Mechling Ann M PSNS [mailto:mechlinga@psns.navy.mil]

Sent: Monday, February 03, 2003 2:14 PM

To: Britt Chris J NSSC; MacDonald Steven D CDR NSSC

Cc: Porada Nancy J NSSC; 'Simcik, Thomas'; Bourcier Robert R PORT;

Williams Preston L NNSY; Tichy Sandra L PHNS

Subject: comments on TAV business rules

Here is our preference for TAV business rules:

For shop stores material, DMI material, and excess material:  

*
The requesting shipyard contact the POC where the asset resides and

request the item.

*
The yard with the asset determine feasibility of releasing item

(shop stores usually yes, excess usually yes, DMI if we can and requesting

yard gives good reason).  Provide "okay to release asset" to FISC.

*
The requesting shipyard will be directed to send a DD1149 form with

a line of funding and TAC code to the right FISC person.  

*
The yard with the asset will use MISACTY (MAT keyword for issuing

DMI assets to another activity) or MIS_3IX for shop stores to issue the

material.  The yard with the asset will pay for packing and local handling.

*
The requesting shipyard will be charged for the cost of the material

and transportation.  [Need to verify if they will need a JML in their MAT to

be committed and issued, for the charging to go through.]

*
The yard releasing any DMI still needed on their projects will use

the original JML to create a new requisition themselves.  [although it would

be nice if the requesting shipyard did this, it is more important to be able

to progress locally in your own MAT]

Seems like under NWCF the project using material should be charged for it.

And that the providing yard gets the "credit" for cooperating in

redistributing assets.

Don't know what our position will be under mission funding.

Ann Mechling

Material System Management Group

Code 210.3

(360) 476-9359
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� Portsmouth comments include those from marked-up Program Plan and from email of 14 Jan 03.  See also Attachment 1.


� See also Attachment 2.
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