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(3) CMP attendees.
(4) CMP action items.

Subj: CORPORATE MATERIAL PAT (CMP) AFTER ACTION REPORT #9

1. Pearl Harbor Naval Shipyard hosted the Corporate Material PAT (CMP) meeting at
Pearl Harbor, HI, 25 through 27 February 2003. CMP attendees were Code 200 and
Code 500 members from each Naval Shipyard (NSY) as well as other NSY material
stakeholders from activities including NAVSUP, NAVICP, and DLA. Executive
summary highlights of the CMP sessions are outlined in enclosure (1). Highlights from
the previous meeting are outlined in enclosure (2); lists attendees in enclosure (3); and
active action items being worked by the group are provided in enclosure (4).

2. This was the ninth CMP meeting since the team’s inception approximately three years
ago. The CMP’s efforts focus on NSY material management process improvement that
includes the engagement of many external stakeholders on material support issues. The
group has been extremely successful engaging the broader supply support community on
systemic supply/material issues as well as working within the NSY community on
internal material processes to improve cost, schedule, and quality of our depot
maintenance mission with respect to material management.

3. The next CMP is planned for 17-19 June at Mechanicsburg, PA, to include attendance
from the SEA/SUP Management Oversight Board (MOB). The development and
evolution of an Assistant Chief of Staff (ACOS) for Industrial Support is a key milestone
in the SEA/SUP partnership that requires the engagement of all industrial support
stakeholders, and a CMP meeting hosted at Mechanicsburg will be a good formal start. If
there are any questions please contact CDR Steve MacDonald at MacDonaldSD@
navsea.navy.mil, 202-781-1654 or his relief, CDR Tom Simsik at SimsikTA

(@navsea.navy.mil 202-781-3968.

JOHN C. GOODHART
Assistant Deputy Commander
Fleet Logistics Support
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