IT Waiver Request – Review and Determination of NMCI Non-Availability PROCESS

per ASN (RDA) memo SUBJECT:  Information Technology Related Procurements, dated October 18, 2002.  


IT Waiver Request – Review and Determination of NMCI Non-Availability

Process set forth by ASN (RDA) memo dated October 18, 2002; SUBJECT:  Information Technology Related Procurements

Purpose:  The purpose of the IT Waiver Request and Review and Determination of NMCI Non-Availability is to monitor, and control the award, modification, and use of other IT contracts to ensure a continued smooth transition period, and to avoid the potential for duplication of expenditures for Information Technology (IT) capabilities that are available under the NMCI contract.  
Includes:  ALL prospective IT procurements in excess of $25,000.

Excludes:  purchases/orders:
1.
for Local voice services

2.
that deal with Top Secret or compartmentalized information

3.
that involve cryptologic related activities as they relate to national security systems

4.
for computer resources, both hardware and software, that are physically part of, dedicated to, and essential in real time to the mission performance of a weapons system or a shipboard system related to the Information Technology for the Twenty-First Century (IT-21) effort.

a.
NOTE:  not included in this exemption are:

i.
Shore-based embarkable/deployable workstations

ii.
Portable computers

iii.
Laptop computers
THE ELECTRONIC PROCESS  - For IT Waiver Requests $25,000 - $1,000,000

1. An IT Waiver Request is sent to the NAVSEA NMCI Project Office via E-MAIL (Program Manager and Ms. Suzanne Fehl fehlsl@navsea.navy.mil)

a. The Request is processed and assigned a tracking ID # and placed in the Tracking spreadsheet for future metric and tracking purposes.

b. The Request is reviewed for completeness, conciseness, clarity and approval criteria is determined

i. Procurement is essential before delivery by NMCI

ii. Period of performance of procurement expires before transitioning to NMCI

iii. Procurement is unavailable under the NMCI contract

1. OCONUS

2. Excluded per paragraph 3 of the ASN (RDA) memo

3. Related to a legacy system

4. OTHER…explained in detail on a case by case basis

c. IF the Request is NOT recommended for approval or requires further clarification

i. Some areas of the Request Form are incomplete or require clarification

ii. The Request does not meet the requirement

iii. There is a need to consult the NMCI PCO (Debbie Streufert) as an additional source of information regarding NMCI capabilities and availability.

2. The Waiver is recommended for approval and forwarded via E-MAIL to the NAVSEA CIO (Ms. Sharie Bourbeau bourbeausj@navsea.navy.mil) for concurrence.

3. The request is then forwarded via E-MAIL to the NAVSEA Commander of HCA for final approval and signature.

4. Upon approval, an electronic copy of the signed IT waiver request is sent to the NAVSEA NMCI Project Office (Program Manager and Ms. Suzanne Fehl fehlsl@navsea.navy.mil) for distribution to:

i. the IT waiver POC

ii. the NAVSEA CIO (Ms. Sharie Bourbeau bourbeausj@navsea.navy.mil)

iii. and the NMCI Procuring Contracting Officer (PCO) (Ms. Debbie Streufert) for review for possible inclusion in future NMCI contract modifications as appropriate.
THE HARD COPY PROCESS - For IT Waiver Requests OVER $1,000,000

1. An IT Waiver Request is e-mailed to the NAVSEA NMCI Project Office Program Manager and Ms. Suzanne Fehl (fehlsl@navsea.navy.mil)

a. The Request is processed and assigned a tracking ID # and placed in the Tracking spreadsheet for future metric and tracking purposes.

b. The Request is reviewed for completeness, conciseness, clarity and approval criteria is determined

iv. Procurement is essential before delivery by NMCI

v. Period of performance of procurement expires before transitioning to NMCI

vi. Procurement is unavailable under the NMCI contract

1. OCONUS

2. Excluded per paragraph 3 of the ASN (RDA) memo

3. Related to a legacy system

4. OTHER…explained in detail on a case by case basis

c. IF the Request is NOT recommended for approval or requires further clarification

i. Some areas of the Request Form are incomplete or require clarification

ii. The Request does not meet the requirement

iii. There is a need to consult the NMCI PCO (Debbie Streufert) as an additional source of information regarding NMCI capabilities and availability.

2. The Waiver is recommended for approval and forwarded to the NAVSEA CIO (Ms. Sharie Bourbeau bourbeausj@navsea.navy.mil) for concurrence.

3. If the IT Waiver Request is in excess of one million dollars ($1,000,000) it is then forwarded to the Deputy Assistant Secretary of the Navy (DASN) Acquisition and Business Management (ABM) and DASN (C41) via the NMCI PCO for technical requirements review.

4. The request is then forwarded to the NAVSEA Commander of HCA for final approval and signature via the NAVSEA NMCI Project Office.

5. Upon approval, a copy of the signed IT waiver request is e-mailed to the NAVSEA NMCI Project Office (Program Manager and Ms. Suzanne Fehl) for distribution to:

i. the IT waiver POC

ii. the NAVSEA CIO (Ms. Sharie Bourbeau)
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