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TEAM SUBMARINE OPERATING INSTRUCTION NUMBER 2





From:		Executive Director, Submarine Directorate


			Deputy Program Executive Officer, Submarines





Subj:		SUBMARINE NON-CONFORMANCE (WAIVERS AND DEVIATIONS (W/D))


			


Ref:		(a) NAVSEAINST 5400.95(A) Surface Ship and Submarine 


			    Work - Policy for Non-Nuclear Non-Conformance 		


			    Approvals and Delegation of Technical Authority to 					    Shipyard and SUPSHIP Chief Engineers


			(b) NAVSEA 0902-018-2010, General Overhaul Specifications 


			    for Deep Diving Submarines (DDGOS) 1994 Reprint


			(c) VIRGINIA (SSN 774) CLASS Submarine Drawing Approval 


			    Procedure PMS450 ltr Ser 450T1C/0289 of 28 Apr 98


			(d) NAVSEA SS800-AG-MAN-010/P-9290 Rev A, System 


			    Certification Procedures And Criteria Manual for Deep


    Submergence Systems


			(e) NAVSEA Memorandum of Agreement Ser 395A2/113


			    of 17 Oct 95


			(f) NAVSEA 0924-062-0010; Submarine Safety (SUBSAFE)


			    Requirements Manual


			(g) SEA 08/SEA 92 Memorandum of Agreement Ser 08/C528 of 


			    29 May 79





Encl:		(1) Pre-VIRGINIA Class W/D Action Functional Flow Chart





1. Purpose:	To provide guidance and assign responsibilities for the receipt, review, and response to requests for submarine non-conformances (W/D) from new construction, depot availabilities, or other NAVSEA/PEO SUB managed activities performing work on submarines.





2. Applicability:  This operating instruction is applicable to waivers and deviations (W/D) for submarine components submitted to NAVSEA for review and concurrence in accordance with references (a) through (d) and (f).
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3. Exclusions:





	a.  This instruction is not applicable to:





		 (1) Systems and equipment under the cognizance of the Naval Sea Systems Command Nuclear Propulsion Directorate (NAVSEA 08).





		 (2) Systems and equipment under the cognizance of the Strategic Weapons System (SWS) Director, Strategic Systems Programs (DIRSSP).





		 (3) New Government Furnished Equipment (GFE) procurements prior to installation.





4. Background: 





	a.  Waivers and Deviations (W/D) are methods by which non-conformance with specifications are requested, authorized, and documented.  Waivers and Deviations are defined as follows:





		Waiver - requests submitted subsequent to the 


		non-conformance.		





		Deviation - requests submitted prior to the 


		non-conformance.





	b.  The VIRGINIA (SSN 774) Class submarine will document all new construction non-conformances using Engineering Reports (ER) in accordance with reference (c).





5. Responsibilities:


    


	a.  Program Offices:





		 (1) PMS350 is the cognizant Program Office for SEAWOLF


(SSN 21) Class submarines.
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		 (2) PMS450 is the cognizant Program Office for VIRGINIA 


(SSN 774) Class submarines in new construction.  In addition, PMS450T serves as the Hull, Mechanical and Electrical (HM&E) and Warfare Systems (WS) technical agent for SSN 774 Class submarines.  PMS450T will coordinate with the life cycle manager for (technical concurrence), SEA 08, SEA 92Q and SEA 92TC for SUBSAFE review. 





		 (3) PMS392 is the cognizant Program Office for operational submarines except for those submarines and systems under cognizance of PMS350 and PMS395 as specified herein.





		 (4) PMS395 is the cognizant Program Office for the USS PARCHE (SSN 683), USS DOLPHIN (AGSS 555), Submarine NR-1, and Dry 


Deck Shelters (when installed on a submarine) in accordance with reference (e).  PMS395 is also responsible for processing W/D for Specialized Ocean Engineering Systems as defined in reference (d) and or components installed on other submarines for special mission requirements, such as Dry Deck Shelter, Advanced Seal Delivery Vehicle, and Deep Submergence Rescue Vehicles (DSRV) host ship support systems.





	b.  Each cognizant Program Offices will:





		 (1) Act as point of entry for all W/D requests.





		 (2) Develop the routing package and enter the W/D into an appropriate tracking system.  The tracking system shall document, in an auditable format, the status of all W/D requests.  Tracking system shall include W/D status (open, closed, or completed with conditions) and other tracking elements for W/D specified in references (b) and (f).  The routing package will contain as a minimum, the incoming request and referenced correspondence.





		 (3) Coordinate the processing of the W/D request, ensuring that all program requirements are addressed including: SEA 03, 


SEA 08, SEA 92T, SEA 92Q, TRIDENT Planned Equipment Replacement (TRIPER) and Advanced Equipment Repair (AER) Manager, SEA 92L,


PMS395, and DIRSSP as appropriate.
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		 (4) Prepare a coordinated response to approve (with or without conditions), or disapprove the request for W/D.





		 (5) Obtain SEA 92Q concurrence on all SUBSAFE precedent setting responses, and for Ocean Engineering issues when specified by PMS395.





		 (6) Release and distribute the response.





		 (7) Ensure response distribution as follows:





				a. SUBSAFE Responses: SEA 92Q and SEA 92TC


				b. Strategic Weapons Systems Interface: SP 21


				c. Unrestricted Operations/Maintenance Requirements


			   	Card (URO/MRC): SUBMEPP Code 1832, SEA 92TC and 


					SEA 92Q


				d. TRIPER/AERP: SEA 92L and SEA 92T


				e. Cognizant Areas: SEA 08 and SEA 03


				f. New construction responses are to be sent via the 


			   	cognizant Supervisor of Shipbuilding Office. 


				g. Scope Of Certification (SOC) Responses: SEA 92Q





		 (8) Maintain W/D documentation on file for the life of the ship.





	c.	 SEA 92T - Serve as the Submarine Program technical agent for W/D requests for Hull, Mechanical and Electrical (HM&E) systems and equipment.  Accordingly, SEA 92T will:





		 (1) Review the submitted request for technical adequacy and provide the technical rationale for approval or disapproval.  If


required, obtain life cycle manager (SEA 03) concurrence on the response.  Determine if additional reviews: SEA 08, SEA 92Q, SEA


92L, PMS395 or DIRSSP are required.		





		 (2) SEA 92T cognizant section heads will review and concur with all W/D responses.
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		 (3) SEA 92TC shall review all HM&E and Warfare Systems (WS) W/D (including SSN 774 Class) to verify SUBSAFE impacts including Design Review, if required, are met in accordance with reference (f).  SEA 92TC will identify and coordinate all SUBSAFE precedent setting responses with SEA 92Q.  SEA 92TC will also review W/D processes, procedures and a sample of documentation as part of their Engineering Quality Assurance (EQA) Audit Process.





	d.  SEA 92C - Serve as the Submarine Program technical agent for W/D requests for Warfare Systems (WS) for Pre-VIRGINIA Class submarines.  Accordingly, SEA 92C will:	





		 (1) Review the submitted W/D for technical adequacy and provide the technical rational for approval or disapproval.  If required, obtain life cycle manager concurrence on the response, and identify it accordingly.  Determine if additional reviews: SEA 08, SEA 92L, PMS395, or DIRSSP are required.





		 (2) The SEA 92C section heads will review and concur with all W/D responses.





	e.  SEA 92Q - As the central point of contact for ensuring implementation, administration and coordination of the non-reactor plant portions of reference (f), SEA 92Q will review all SUBSAFE policy issues, and concur on all SUBSAFE precedent setting responses prior to signature.  92Q will also review all W/D concerning SOC per reference (d).





6. Procedures:





	a.  The procedures for the preparation and disposition of W/D


are as follows for Pre-VIRGINIA Class submarines and are


illustrated in enclosure (1):





		 (1) Upon receipt of a W/D request, a review package is


prepared by the cognizant Program Office.  In addition to the


request, the package shall include all referenced correspondence.
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		 (2) The package shall then be routed to SEA 92C (if WS related) or SEA 92T or directly to SEA 03 for Deep Submergence Systems, for technical review as applicable.  The technical review shall include applicable technical documentation such as drawings, specifications and technical manuals as well as the class history as it relates to the matter (if required).  The cognizant SEA 92T or SEA 92C engineer is responsible for obtaining any required concurrence from the life cycle manager, and identifying the need for the following additional reviews: SEA 08, SEA 92L, PMS395, and DIRSSP.





		 (3) The W/D will then be sent to SEA 92TC to verify the SUBSAFE boundary impacts (including Design Review) are properly addressed.  If the W/D is SUBSAFE, insure that the package cover is annotated as appropriate.





		 (4) Upon review completion, the cognizant Program Office shall draft the W/D response.  If the response is SUBSAFE precedent setting, or pertains to SOC, it will be concurred with by SEA 92Q prior to signature.





		 (5) The cognizant program manager shall sign and release the


W/D.  The signed response shall be sent to the submitting


activity, and other activities as appropriate.  For TRIPER


precedent setting W/D, SUBMEPP shall be provided with the entire W/D package less internal NAVSEA correspondence (route sheets, E-mail etc.).





		 (6) The master copy of the entire W/D package, including internal correspondence, and route sheet will be maintained in,


historical files by the cognizant program office, in a form


suitable for auditing in accordance with the requirements of reference (f).  A copy of all SUBSAFE and SOC W/D shall be


forwarded to SEA 92Q.





	b.  PMS450 follows the procedures above except that the technical review is provided by PMS450T staff vice SEA 92T/92C
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engineers.  New construction responses are then sent to the appropriate Supervisor of Shipbuilding for forwarding to the shipbuilder.











				//S//												//S//


			S. M. BONWICH 								P. M. TAMBURRINO, JR.


			EXECUTIVE DIRECTOR 						DUPUTY PROGRAM EXECUTIVE


			SUBMARINES									OFFICER, SUBMARINES








Distribution:


All Hands TEAM SUBMARINE








Copy to:


SEA 08


SEA 03


DIRSSP


SUBMEPP
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