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TEAM SUBMARINE OPERATING INSTRUCTION NO. 11
From:  Executive Director, Team Submarine,


  Deputy Program Executive Officer, Submarines

Subj:  TEAM SUBMARINE TASKING OF FIELD ACTIVITIES

Encl:  (1) Team Submarine Tasking Process

       (2) Tasking Taxonomy


  (3) Funding and Task Documents Preparation Guidance

       (4) Team Submarine Flag/SES Level Review Guidance

1.  Purpose.  To establish a common business process for task assignment, task tracking, and to provide a review of Team Submarine's taskings to Field Activities at the Flag/SES level on a periodic basis.

2.  Applicability.  This Operating Instruction is applicable to all organizations that make up Team Submarine.

3.  Background.  Team Submarine program offices currently use multiple processes to assign tasking to the Field Activities.  There are varying levels of review, different forms and formats in use, different philosophies in the dollar value of a single task resulting in over 100 tasks per year from some individual offices.  The Team Submarine Business Challenge Team on Headquarters and Field Activity Relationships was tasked to develop a common business process that would provide a Flag/SES level review of Team Submarine's tasking on a periodic basis.

4.  Process.  This Team Submarine common business process is aligned with our NAVSEA Corporate Strategy in Improving our Business Processes in collaboration with our Field Activities (Corporate Teamwork guiding principle) to provide "best value" end-to-end warfighting capabilities for our warfighters.  This common business process supports our Team Submarine

Modernization Master Plans (Warfare Systems, Weapons, and HM&E), integrates our POM and budget planning and execution, and sustains our Core Equities (People, Knowledge, Skills, and Facilities) that are reflected in our Field Activity, Team Submarine, and NAVSEA Corporate Business Plans.

Enclosure (1) defines the Team Submarine tasking process.  During the February timeframe, a mid-year review of the current Fiscal Year tasking will be conducted to provide guidance for the next Fiscal Year tasking and make any mid-year adjustments.  During the August timeframe, a review of the next Fiscal Year tasking will be held to determine value of the tasking to Team Submarine's mission and approve the tasking prior to release of final funding documents.  A yearly POA&M will be provided yearly with the TEAM Submarine call letter for taskings.

5.  Tasking Structure.  A task statement will identify the Product, Product Area, and Product Area Elements.  Definitions and examples of Product, Product Area, and Product Area Elements are provided.  Enclosure (2) provides the tasking taxonomy that has been developed and will allow for categorization of all tasks.  It consists of 6 data fields: 3 financial fields and 3 technical fields.  The financial fields are the program office sponsor (e.g. 450), performing activity (e.g. NUWC, Newport), and the funding appropriation.  Enclosure (3) identifies the three technical categories.

6.  Tasking and funding preparation Instructions.  Enclosure (3) provides the uniform tasking format and guidance for completion.  The Overall Task Management Plan (OTMP) will summarize and consolidate multiple Individual Task Management Plans (ITMP).  The OTMPs, usually generated by the program office, will be used to generate a funding document.  ITMPs, generally generated by the field activity in conjunction with the program office, details the individual task to be performed (Statement of Work, deliverables, milestones, and funding requirements).  Task negotiation will occur at the ITMP level.

7.  Flag/SES Level Review.  Enclosure (4) provides guidance for conducting a mid-year review of the current Fiscal Year tasking during the March timeframe and a review of the next Fiscal Year tasking during the August timeframe. 

These reviews will be preceded by Team Submarine Modernization Teams' (Warfare Systems, Weapons, and HM&E) reviews that will evaluate proposed tasks for compliance with the respective Modernization Master Plan requirements, resulting in "best value" end-to-end warfighting capabilities in collaboration with our N77 Sponsor and our Submarine Type Commanders.

8.  Transition to Electronic Processing.  Team Submarine tasking to date has been accomplished by various applications.  To standardize the process, field activities and program offices will receive a stand alone access database application to use in the submittal of the FY 02 task statements.  The goal is to move to a totally automated system for FY 03.

9.  Responsibility.


a.  Team Submarine Business Challenge Team on Headquarters and Field Activity Relationships shall:



(1)  Establish and improve this common business process and recommend changes as required.


b.  TSUB-P shall:



(1)  Schedule and coordinate the Team Submarine Flag/SES level reviews.


c.  Team Submarine Program Offices shall:



(1)  Implement this common business process with their performing field activities.



(2)  Provide TSUB-P with information requested for the Team Submarine Flag/SES level reviews.



(3)  Brief their assigned programs at the Team Submarine Flag/SES level reviews.



(4)  Support Team Submarine Modernization Team Leaders' identification of emergent funding requirements with proposed offsets.



(5)  Recommend improvements and changes as needed.

10.  This operating instruction is effective for FY 02 Team Submarine tasks with NUWC and NSWC.  The operating instruction will be reviewed annually to include other activities and lessons learned.  

P. M. TAMBURRINO, JR.

Executive Director,

Team Submarine
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