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TEAM SUBMARINE OPERATING INSTRUCTION NUMBER 15
From:  Executive Director, Submarine Directorate

Subj:  ACQUISITION/UPGRADE OF SOFTWARE APPLICATIONS/SYSTEMS IN 

  SUPPORT OF TEAM SUBMARINE

Ref:
(a) NAVSEAINST 5230.11 Information Management Authority

      

ser 00I/046 of 13 Sep 00 


(b) Team Submarine Application Sponsor’s Guide


(c) Team Submarine Application Developer’s Guide


(d) Team Submarine Web Development Guide


(e) NAVSEAINST 5239.2 Information Systems Security ser


    00IT/010 of 29 Jul 98


(f) OPNAVINST 5239.1B Navy Information Assurance (IA) 



   Program of 9 Nov 99

1.  Purpose.  This operating instruction establishes the process to be used by Team Submarine Program/Project Offices and Field Activities to acquire, upgrade, develop, or implement Information Technology (IT) software applications, systems and/or hardware used to conduct Team Submarine business functions in support of its mission. Tactical information systems deployed onboard submarines are not covered by this instruction.

2.  Discussion.  Initiatives external to NAVSEA and Team Submarine such as Task Force Web and the Navy Marine Corps Intranet are forcing changes in the manner in which IT acquisition must be conducted.  In addition, the complex nature of application development and implementation further complicate the task of ensuring cost effective business systems for Team Submarine.  This environment requires substantial discipline in processes and procedures to ensure the most effective development and implementation of Team Submarine acquired IT systems.  

Reference (a) tasked the Team Submarine Business Information Executive (BIE) to represent Team Submarine’s business related information management (IM) requirements, concerns and issues to 

the NAVSEA Corporate IM authority, and to integrate those needs with the Corporate IM strategy.  As part of this authority, the 

Team Submarine BIE is required to ensure Team Submarine’s compliance with Corporate IM policies and initiatives.
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In executing the requirement set forth in reference (a) the Team Submarine BIE has established a highly qualified business process and information technology team, “The Application and Integration Team”, to assist Team Submarine managers in cost effective development, upgrade, integration and implementation of their business systems.    

3.
Policy.  All Team Submarine Program Offices and Managers shall contact the Team Submarine BIE (SEA 92L) and Team Submarine Application and Integration Team (SEA 92L6) prior to the start of any system/application acquisition, development, upgrade, or implementation for guidance and assistance with their efforts.   

4.
Procedure.  When a Team Submarine organization is considering an IT acquisition, they will engage the BIE who will assign the Team Submarine Application and Integration Team to assist the acquiring organization to:

    a.  Develop and implement the identified application in accordance with references (b),(c) and (d), copies of which are available in hard copy from SEA 92L; on the Team Sub Intranet at: http://teamsub.navsea.navy.mil/teamsub/sea92l/index.htm or on the Team Submarine Project space of UNNPI Livelink: https://cdmsnf.navsea.navy.mil/livelink/livelink.exe?func=ll&objId=1212863&objAction=browse&sort=name
    b.  Understand the requirements for and obtain the necessary security documentation for the application in accordance with references (e) & (f)

    c.  Ensure that the application is developed so that it will integrate into the NAVSEA Corporate IT infrastructure and architecture, and

    d.  Develop a rigorous test and evaluation plan that certifies the application’s performance within the defined architecture. 

4.  Responsibilities











    a.  Business Information Executive (BIE) – Represents Team Submarine’s business requirements, concerns and issues to the 

NAVSEA CIO and integrates those needs with the NAVSEA Corporate IM strategy.  Ensures Team Submarine’s compliance and alignment 

with Corporate policies and initiatives.  Provides trained and qualified personnel resources and implements processes to ensure 
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Team Submarine organizations acquire/upgrade IT applications in a timely and cost-effective manner.

    b.  SEA 92L6 – As the lead for the Team Submarine Application and Integration Team, prepares and maintains procedures for developing, acquiring/upgrading and implementing IT solutions in Team Submarine, tailored to Team Submarine’s business needs.  Provides trained and qualified personnel to assist in ensuring IT acquisitions/upgrades meet NAVSEA policies, procedures, and architectural and information assurance constraints.  Maintains information about Team Submarine databases, applications and systems.

    c.  Team Submarine Project Managers – Prior to the start of any systems/applications acquisition, development, upgrade, or implementation effort, Team Submarine Project Managers will contact the Team Submarine BIE to engage the Team Submarine Application and Integration Support Team to ensure cost effective and timely development in accordance with this instruction and its supporting documentation.  

/s/

P. M. TAMBURRINO, JR.

Executive Director, Team Submarine

Distribution:
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