10th Corporate Material PAT Agenda

NAVICP – Mechanicsburg, PA 

Day One, Tuesday, 17 June (Leads Only):

0730 - 0800  
Registration
0800 - 0815  
Administrative Comments



Ron Nason

0815 – 0900

Welcome/ACOS for Industrial Support

CAPT Metts


0900 - 1015  
CMP “Critical Few”




- TAV . . . . . . . . . . . . . . . . . . .. ….*Day Two Discussion*




- Corporate Metrics . . . . . . . . . . . NNSY, Mike Zydron




- Churn Collection . . . . . . . . . . . . PNSY, Bob Bourcier




- CA Study Update . . . . . . . . . . .  NNSY, PHNSY, PSNS




- Deficient Material . . . . . . . . . . . *Day Two Discussion*

1015 - 1030

Break
1030 – 1130

CMP Role in “One Shipyard” Concept






and NAVSEA Transformation


CAPT Metts

1130 - 1230  
Lunch
1230 - 1415  
Facilitated Working Groups



Mike Beliveau

1415 – 1430

Break

1430 – 1600

Facilitated Working Groups



Mike Beliveau

1600 – 1700

Report Out of Working Groups


CAPT Metts

10th Corporate Material PAT Agenda

NAVICP – Mechanicsburg, PA

Day Two, Wednesday, 18 June (Open Session):

0730 - 0800

Registration
0800 - 0815

Administrative Comments



Ron Nason

0815 – 0915

CMP Top Ten and NAVICP Initiatives

Ron Nason

0915 – 0945

DLA Shipyard Initiatives



Dan Shearer

0945 – 1000

BECO /JN&N Update




John Orndoff

1000 - 1015

Break
1015 - 1030

PHNSY TAV/RRAM




CDR Collins

1030 - 1100  
Deficient Material Update

& TAV/RRAM Business Rules


Chris Britt

1100 – 1200

Inventory Layering




Steve Weir


1200 - 1300

Lunch

1300 - 1330

CAV-ORM






Booker Washington

1330 - 1400

FISC Center of Excellence



CDR McKone

1400 – 1445

MAT Update





Jeff Shaffer

1445 – 1500

Break

1500 – 1600

Open Issues Discussion




CMP Team

1600 – 1630

Action Item Review and Validation


Ed Lamarine

10th Corporate Material PAT Agenda

NAVICP – Mechanicsburg, PA

Day Three, Thursday, 19 June (Open Session):

0730 - 0800  
Registration
0800 – 0900

KCP Capabilities





John Hicks

0900 – 0930

Forecasting Initiative




Bob Stahl

0930 – 0945

Break

0945 – 1030

CARPER Update





Joel Gordon

1030 – 1130

CMP Topics





TBD

1130 – 1200

Action Item Recap and Closing Comments
Ron Nason

1200


Adjourn
