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Introduction

Purpose

This manual is intended as a guide for end-users of the NAVSEA & Affiliated PEO Acquisition Support Database (referred throughout this manual as the “Database”).  As such, this manual will concentrate primarily on an overview of features oriented towards the non-administrator.

Background

The NAVSEA & Affiliated PEO Acquisition Support Database is a centralized Database of all NAVSEA & Affiliated PEO acquisition programs (ACAT, Abbreviated Acquisitions, and Non Acquisition programs). The database tracks overall program status, Acquisition Category (ACAT) programs, Milestone progress, program documentation, Acquisition Review Board (ARB) actions, Production Decisions, Program Manager’s (PM) assessments, and more.  It is used by most PEOs and NAVSEA/PEO program managers, and staff codes.  It is the Database used to answer many ASN(RD&A) general inquiries about our acquisition programs.

Description  

The Database is built using Oracle’s Webserver architecture.  It is a web-based Oracle database application using version 8.1.7.  All code is written in Procedural Language/Structured Query Language (PL/SQL), and all data is stored in the Oracle Database.  Data manipulation (updates, additions, and deletions) are handled by Webview, a tool produced by Oracle’s Government division (http://govt.us.oracle.com).

Access to the Database is available using the following URL: https://shipacqdb.navsea.navy.mil.  New users will be given the opportunity to apply for access at this site.  Certain features of the Database will be restricted depending on the user’s security.  

End-User Features

Introduction

This section will document features of the Database commonly used by end-users (non-administrators).  It is assumed that end-users have a general knowledge of computers, including web browsers. 

Viewing Programs

To view a program click on the “Program Information” button on the main page of the Database.  
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Using the Query Form

Click on “Query Program Information”, which will take you to a screen where you may choose 

your selection criteria. The selection criteria are defined below. 
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Criteria
Description

Hard File #
A Hard File Number is a primary index number automatically (sequential) assigned to each program when a record is created.   If you know the hard file number and enter it, all other selection criteria will be ignored.

Navy Accession #
Navy Accession number is a primary index number assigned by ASN(RD&A) for tracking purposes. If you enter in a Navy accession number, then all other criteria selection will be ignored, except the hard file number. If the hard file number is entered in, then the Navy accession number will be ignored.

Status
Status code designation indicates the current status of the program as further described below.  Select the status of the programs you wish to see. The default status is “All”.  If you wish to see a specific program status or multiple status’,hold the “Control” key down and click on the status’ you wish to see.

Current Status Code Definitions: 

   New Start (N): A planned effort that may transition to an 

   “Active” acquisition program. 

Active (A): An acquisition program which is progressing through the Milestone process but is not yet 90% complete. Or a non-acquisition program that is funded. 
90% Complete (9): An acquisition program which has exceeded 90% of expected production deliveries, or 90% of planned acquisition expenditures have been made, but is not in the operation & support phase. 

Operation & Support (O): An acquisition program which has exceeded 90% of expected production deliveries, or 90% of planned acquisition expenditures have been made, and is in the operation & support phase with continuing activity.
Terminated (T): Program that has been terminated or          cancelled for any reason (e.g., requirement went away, funding zeroed, removed from service. etc.)  

Historical (H): Program that does not fit any of the statuses described above. For example, a New Start that never was designated an ACAT; a very old program that was added to the Database so that the information would appear on Database reports (e.g., Production Decision Report).

ACAT
Type of Acquisition program.  Select the ACAT(s) of the programs you wish to see.   The default ACAT is “All” which will select all programs with ACAT designations between I and IV (inclusively) and Non, Pre-MDAP and TBD programs. You may choose multiple ACATs by holding down the Ctrl key while clicking on the appropriate ACAT. 

Directorate/PEO
Current NAVSEA Directorate or Program Executive Office.  Select the Directorate/PEO of the programs you wish to see. The default Directorate/PEO is “All.” You may choose multiple Directorates/PEOs by holding down the Ctrl key while clicking on the appropriate Directorates/PEOs.  

PM Code
Program Management Code designation.  Select the PM Code of the programs you wish to see. The default PM Code is “All.” To see all programs, regardless of PM Code, leave the PM Code set to “All”.  To select specific program codes, you should hold down the Ctrl key while clicking on the codes you wish to see.  

Title
Approved program title (If the program name changed, it will appear behind the new title in parentheses preceeded by the word “formerly”).  Enter the acronym, or any part of the program title, to search for all programs that contain the entered word in any part of the program title. You may enter the title in upper or lower case. 

Sort Order
Select from among the possible fields to choose the ordering for the resulting set that matches your search criteria. There are three pull-down sort-level boxes. Program default sort order is ”Directorate/PEO”, ”PM Code”, and ”ACAT”.  If you do not want a sort order, set each sort order pull-down to “[None].”

You may select as many search criteria as you like when defining your search. For instance, to find all active programs in the Directorate/PEO “SEA 05”, set the status to “Active,” the ACAT to “All”, the Directorate/PEO to “SEA 05”, the PM Code to “All,” and leave the Title blank. Click the “Run Query” button to run your search, and the programs matching your criteria will be listed.

Viewing A Program

Once you have run a search that results in programs matching your search criteria, you may view or modify these programs. To view the program, click on the program title of the program you wish to view or modify.

You will be presented with the “Status” view for the program.  A program has multiple views, and these views change depending on your PEO/Directorate access level assigned. You can also look at the list of links at the bottom of the page. The view that your are currently in will not be highlighted in the list. To switch to a different view, click on one of the links at the bottom of your screen. The available views are as follows:

View Name
Description

Status
The basic program information, including its status (active, historic, etc.), PM information, and description. This is the default view.

Documentation
The program documentation, including information on requirements documents, APB, and TEMP.

Milestones
The milestones of a program, including the dates they occurred and the status of the milestones (P=Planned; A=Actual and C=Comment). Also included in this view is the POC information.

PM Assessments and Comments
The PM Assessments (status) of a program, and comments about the program. The blue graphic arrows next to a status item indicate the change from the previous status. If a straight blue line appears, this indicates a “no change” in the status. NOTE: This view may not be accessible to you, depending on your access level.

Entire Program
All the information included in the views listed above (access level permitting). This view is intended primarily to allow the user to print out all the information about a program, without having to print out many different screens.

ARB Action Items
The ARB Action Items related to a program review. The number listed next to the word “ARB Action Items” in a program view lists the number of ARB reviews for which actions were assigned.

Production Decisions
The production decisions including LRIPs related to a program. The number listed next to the word “Production Decisions” in a program view lists the number of production decisions for that program.

Updating A Program

To update a program record you must have “Edit” capability assigned by the Database Administrator.  Select the program you would like to update and then click the “Update Program Data” option at the top of any of the views for that program.  You will be presented with a page listing all the information about that program. You may change any information, then click “Update” to save the changes. Your changes will not appear immediately in the system; they must be approved by an administrator before they appear. If there is a problem with the changes you submitted, the administrator will notify you.    NOTE:  If you submit a program update, and then update the same program file again prior to approval of the first update, only the newest update will appear on the Administrator’s screen. 

Use the conventions shown in the Appendix “Data Field Definitions” when updating program records.  When inputting data, remember to enter dates in the format DD-MON-YYYY. For example, the date 4 July 1999 should be entered in as “04-JUL-1999”. Date fields are not case sensitive, so you may enter the month as “jul” instead of “JUL,” if you prefer.

Adding A Program

To add a program, choose “Program Information” from the main menu , then select “Add a New Program.” Select whether this will come under the old or new Milestones.    Next, click “Continue Adding a new program” .

Fields listed in red (status and title) must be filled in; all other fields are optional.  Use the proper date format (DD-MON-YYYY) when entering dates  For more information about each field, you may click the icon next to each field name .  Once you save the new program, by clicking the “Insert New Row” button, your addition will be forwarded to the administrator for approval.  When it is approved by the administrator, the program will be visible on the system.  

Running Reports

Introduction

The Database supports a number of built-in reports, as well as a custom reporting functions that lets the users choose the specific fields they would like to see.  Many reports have the option of outputting the information to an Excel spreadsheet. To open the file in Excel, run the report, and when it appears on the screen (it will look garbled), choose “Save As” from the File menu in your browser. Save the file with a file name ending in “.XLS” and note the location (on your hard drive) where you saved it.   Next, open up Excel and open the file you just saved.  A text Import Wizard box (Step 1 of 3) will appear at the top of your screen.  Step 1 – Original Data Type: Choose “Delimited”.  Choosing “Delimited” separates each field of data by using characters such as commas or tabs.  Step 2 – Delimiters:  Choose the  “comma” as the delimiter.  You will then see how your text is affected in the Text Wizard Preview Screen.  Step 3 – Column Data Format – Choose “General”.  General converts numeric values to dates, and all remaining values to text.   Following these three steps, then click on “Finish” and your data will appear on the screen.  You can then manipulate and customize the data the way you want it to appear.
 

To access the reporting features of the system, choose “Reports” from the Database’s main menu . It is important to note that any screen you see on the system can be printed, by choosing the “Print” option from the File menu of your browser. Thus, any report you see on screen can be printed with ease. 

Next Milestone Report

The next milestone report lists programs with upcoming milestones. To access this report, choose “Next Milestone” from the Reports section of the system. You will be presented with a list of selection criteria, as follows:
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Selection Criteria
Description

Starting Date
The date to start the analysis of milestone dates. The default value is the current day. Most users will not need to change this.

Number of Months
The number of months after the starting date to look for next milestones. For instance, if this value is set to 3, it will list all programs with milestones occurring in the next 3 months.

Directorate/PEO
Select the Directorate/PEO of the programs you wish to see. The default Directorate/PEO is “All.”  To see all programs, regardless of Directorate/PEO, set the Directorate/PEO to “All.” 

PM Code
Select the PM Code of the programs you wish to see. The default PM Code is “All.”  To see all programs, regardless of PM Code, set the PM Code to “All.”

When you have chosen the appropriate search criteria, click “Run Query” to produce the report. On the resulting report, you may click the title of the program to view more information 

ARB Action Items Report

The ARB action items report lists programs with ARB action items. To access this report, choose “ARB Action Items” from the Reports section of the system. You will be presented with a list of selection criteria, as follows:

Selection Criteria
Description

Since ARB Date
Specify a date to list only ARB actions that have occurred after the specified date. The default date is blank (empty). You do not have to specify an ARB date.

Status
The status of the ARB action (complete or incomplete). The default value is “All.”  To see all ARB actions, regardless of status, you should set the Status to “All.”

Directorate/PEO
Select the Directorate/PEO of the programs you wish to see. The default Directorate/PEO is “All.” To see all programs, regardless of Directorate/PEO, you should set the Directorate/PEO to “All.” 

PM Code
Select the PM Code of the programs you wish to see. The default PM Code is “All.” If you wish to see all programs, regardless of PM Code, you should set the PM Code to “All.”

When you have chosen the appropriate search criteria, click “Run Query” to produce the report. You will see each ARB action, and the specific action items related to that ARB action (if applicable). On the resulting report, click the title of the program to view more information .

Production Decisions Report

The production decisions report lists programs with production decisions. To access this report, choose “Production Decisions” from the Reports section of the system. You will be presented with a list of selection criteria, as follows:

Selection Criteria
Description

Since Decision Date
Specify a date to list only production decisions that have occurred after the specified date. The default date is blank (empty). You do not have to specify a decision date.

Directorate/PEO
Select the Directorate/PEO of the programs you wish to see. The default Directorate/PEO is “All.” To see all programs, regardless of Directorate/PEO, set the Directorate/PEO to “All.” 

PM Code
Select the PM Code of the programs you wish to see. The default PM Code is “All.” To see all programs, regardless of PM Code,  set the PM Code to “All.”

Output To
Choose “Screen” to view the report . Otherwise, choose “MS Excel” to output the report to Excel. The default value is “Screen.”

When you have chosen the appropriate search criteria, click “Run Query” to produce the report. On the resulting report, click the program to view more information .

Custom Reports

The custom report is a powerful feature that lets you specify which programs you’d like to see, and the specific fields within that program that are of interest. You may view this information on screen, or output it to Excel for further analysis.
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Generation of the custom report is a 2-step process. (1) Choose  the programs.  Choose  “Custom Report” from the Reports section of the System. You will be presented with a query form similar to the one used to view programs. Enter your selection criteria and choose “Run Query” to continue. For more information on the selection criteria, see the “Using the Query Form” section of this document.  (2)  Select the fields by clicking the checkbox next to each field.  To output the report to Excel, change the “Output Type” pull-down to “Microsoft Excel” (The default is “Screen”).  To output the information to the screen with a custom header, fill in the “Report Header” field (at the top of the screen) appropriately (the report header is ignored if the report is output to Excel).  Click “Run Report”.  The Database can provide outputs in either a HTML screen version or an Excel spreadsheet.  The user makes the selection of the desired output type from the pull down menu at the top of the page prior to selecting “Run Report”.   The Excel spreadsheet will appear as pure data on the screen.  Select “File”, “Save”, then [name} .XLS.  Open [name} .XLS using Excel.  This will prompt a Text Import Wizard (Step 1 of 3) conversion screen. Step 1 – Original Data Type: Choose “Delimited”.  Choosing “Delimited” separates each field of data by using characters such as commas or tabs.  Step 2 – Delimiters:  Choose the  “comma” as the delimiter.  You will then see how your text is affected in the Text Wizard Preview Screen.  Step 3 – Column Data Format – Choose “General”.  General converts numeric values to dates, and all remaining values to text.   Following these three steps, then click on “Finish” and your data will appear on the screen.  You can then manipulate and customize the data the way you want it to appear.  Finally, save as a “.XLS” worksheet and remove the quotations from the file name.  WARNING:  If you do not save as an Excel file, the data will save as a text file and all formatting will be lost.   

APPENDIX 

DATA FIELD DEFINITIONS 

FIELD NAME
DEFINITION
SPECIAL Characteristics

STATUS
Indicates the current status of the program
A= Active

9= 90% Complete

0= Operation & Support

T= Terminated

N= New Start

H= Historical

TITLE
Approved program title. (Indicate “formerly” followed by the old title when entering a new title).
TYPE IN ALL CAPS

HARD FILE #
A found digit primary index number automatically assigned to each program when a record is created.
i.e., #1545

NAVY ACCESSION NO.   
Assigned by ASN(RD&A) for tracking purposes.
i.e., #098

RETIRED DATE
Date Program is no longer active.
Format: 19-JAN-2001

ACAT
Type of acquisition program.
i.e.,  ID, IAC, IAM, II, III, IVT, IVM, AAP, NON, TBD

DIR/PEO
Current NAVSEA Directorate or Program Executive Office.
i.e., PEO(MUW), SEA 05

PROGRAM DESCRIPTION
Detailed description of the program.
Use proper casing (upper/lower case)

PM CODE
Program Management code
i.e., PMS325, PMS377

PM NAME
Program Manager name.
i.e., Mr. J. Smith; CAPT J. Smith

PM PHONE
Program Manager phone number, including area code and extension if applicable.
i.e., 202-781-1234; 301-602-1111 x123 

PM FAX
Program Manager FAX number.
Same as above

PM E-MAIL
Program Manager internet address
i.e., Smitha@navsea.navy.mil

MDA
Milestone Decision Authority
i.e., PEO(EXW), SEA 00

REPORT TYPE
Type of program reporting required (statutory or regulatory).  
i.e.. APSR, DAES, MAIS, N/A

JOINT PROGRAM
Indicated if program is part of a joint effort with other services.
i.e., =Yes or N=No

LEAD SERVICE
Indicates the lead service.  This service will usually be the MDA.
i.e., NAVY, MARINE CORP, etc.

REQUIREMENT DOC TYPE
The type of document used to define the program’s requirements.
i.e., ORD, MSN, NAPPD, MEMO

REQUIREMENT DOC ID
Identifying number of the requirements document
Self-explanatory

REQUIREMENT APPROVAL DATE
Date the requirements document was signed/approved.
Self-explanatory

REQUIREMENT REV NUM
The revision number of the requirements document.
Self-explanatory

APB DOC ID
Acquisition Program Baseline identifying number.
Self-explanatory

APB APROVAL DATE
Acquisition Program Baseline approval date.
Self-explanatory

APB REV NUM
Acquisition Program Baseline revision number.
Self-explanatory

TEMP ID
Test and Evaluation Master Plan identifying number.
Self-explanatory

TEMP APPROVAL DATE
Test and Evaluation Master Plan approval date.
Self-explanatory

TEMP REV NUM
Test and Evaluation Master Plan revision number.
Self-explanatory

REPORT DATE
Date from which the latest milestone information was taken.
This field is specific to the NAVSEA Acquisition Support Branch.  No entry required.

MS O DATE
Date of Milestone 0.
Format: 01-JAN-2001

MS O STATUS
Indicates whether the MS O date is an Actual,  Planned date or other (see examples).  The Planned date is always shown as the first day of the month (i.e., Actual= 19-JAN2001; Planned = 01 JAN-2001).
Status entries: A=Actual;P=Planned, R=Reported;N=No MS Required;C=Comment

MS 1 DATE
Date of Milestone 1
Format: 01-JAN-2001

MS 1 STATUS
Same explanation as above.  Indicates the status of the Milestone I date
Status entry choices listed above under MS 0 Status

MS II DATE
Date of Milestone II
Format:  01-JAN-2001

MS II STATUS
Same explanation as above.  Indicates the status of the Milestone II date
Status entry choices listed above under MS 0 Status

LRIP 1 DATE
Date of the first Low Rate Initial Production.
Format: 01-JAN-2001

LRIP 1 STATUS
Same explanation as above.  Indicates the status of the Milestone II date.
Status entry choices listed above under MS 0 Status

LRIP 2 DATE
Date of the second Low Rate Initial Production.
Format: 01-JAN-2001

LRIP 2 STATUS
Same explanation as above. Indicates the status of the second LRIP date
Status entry choices listed above under MS 0 Status

MS III DATE
Date of Milestone III
Format: 01-JAN-2001

MS III STATUS
Same explanation as above.  Indicates the status of the MS III date.
Status entry choices listed above under MS 0 Status

MAT SUPPORT DATE
Indicates the projected material support date.
Format: 01-JAN-2001

NAVY SUPPORT DATE
Indicates the projected Navy support date
Format: 01-JAN-2001

IOC SUPPORT DATE
Indicates the Initial Operational Capability support date.  Note: do not include if this date is classified
Format: 01-JAN-2001

IOC CLASSIFICATION
This is an UNCLASSIFIED database if the IOC date is classified, indicate here.
i.e.,  C=Confidential

        S=Secret

IN PRODUCTION
Indicates if program is in production
Y or N

FINANCIAL STATUS
PM’s assessment of the program’s current fnancial situation based on parameters defined in the APB.
i.e., G, GA, Y, YA, R, RA

FIN STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

SCHEDULE STATUS
PM’s assessment of the program’s current schedule situation based on parameter defined in the APB.
i.e., G, GA, Y, YA, R, RA

SCH STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRAGE, UPGRADE



    TECH PERFORMANCE
PM’s assessment of program’s technical performance based on parameters defined in the APB.
i.e., G, GA, Y, YA, R, RA

TECH STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

LOGISTICS STATUS
PM’s assessment of program’s logistics situation.
i.e., G, GA, Y, YA, R, RA

LOG STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

DOC STATUS
PM’s assessment of program’s documentation situation.
i.e., G, GA, Y, YA, R, RA

DOC STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

PROD READINESS STATUS
PM’s assessment of program’s production readiness situation.
i.e., G, GA, Y, YA, R, RA

PROD STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

PER RESOURCES STATUS
PM’s assessment of program’s personnel resources situation.
i.e., G, GA, Y, YA, R, RA

PER STAT CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

OVERALL STATUS
PM’s assessment of program’s overall health
i.e., G, GA, Y, YA, R, RA

OVR STATUS CHANGE
Indicates the change in the PM’s assessment since the last report.
i.e., NO CHANGE, DOWNGRADE, UPGRADE

POC CODE
Working level point of contact’s code, usually other than the PM.
i.e., PMS325, SEA 05R

POC NAME
Working level point of contact’s name, usually other than the PM.
i.e., Format: Mr. J. Smith; CAPT J. Smith

POC PHONE
Working level point of contact’s phone number, usually other than the PM.
Format:  202-781-1234

POC EMAIL
Working level point of contact’s internet address, usually other than the PM.
i.e., Smitha@navsea.navy.mil
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