SURFACE COMBATANT 

LAND ATTACK WARFARE

PROGRAMS REVIEW PROCESS

Objective.  The purpose of the Land Attack Warfare (LAW) Programs Review Process is to assist Program Managers in complying with the goals of the Training Requirements Document.  The intent of these reviews is to ensure the requirements of the TRD are followed, differences adjudicated, risks identified and courses of action recommended.


In keeping with a primary goal of the Capstone Memorandum of Agreement, program reviews will include assessment of Human Systems Integration (HSI) and Human Centered Design (HCD) implementation.  However, emphasis will be on Manpower, Personnel and Training requirements, their integration with other LAW programs and effective mission area training.  In addition, reviews will be tailored to (1) recognize the differences between new acquisition and legacy systems and (2) the stage of acquisition.  Program Managers will be advised of preparation requirements, based on the attached checklist, prior to the review.

Process.

1.  The Manpower and Training Working Integrated Product Team (M&TWIPT) will identify the LAW programs for review.  Review requirements will be tailored to the status of program (new vs. legacy) and the stage of acquisition.

2.  The M&TWIPT will prioritize and provide a schedule of initial program reviews. Program Managers may recommend a review point to achieve optimum impact in relation to other program reviews.

3.  The periodicity of all subsequent reviews will be determined by a M&TWIPT Review Task Force at the conclusion of each program review. 

 4.  Programs will be reviewed by one of two Review Task Forces consisting of selected members of the M&TWIPT using a tailored LAW Program Review Checklist as the review guideline.  

5.  The Review Task Force will prepare a draft report of a review and submit it to the cognizant Program Manager for comment.

6.  Program Managers will prepare comments, including concurrence or non-concurrence, and submit them to the Review Task Force. 

7.  The Review Task Force will submit the final report with Program Manager comments to the Coordinating Integrated Product Team with copies to the M&TWIPT.

8. The M&TWIPT will track all action items and maintain records of all program reviews.

Attachment – LAW Program Review Checklist

PAGE  
2

