Proposed Operation of SEA 03 Programmatic Criteria Database


Preparing a checklist

· Open “new” checklist

· Define name and approximate review date (month/year?) for the checklist (Date would be required for sorting and for distinguishing between subsequent assessments of the same program; could require some other information to be entered such as Acquisition Phase as of review date and dates of previous Milestones)

· Select Program Category and ACAT

· Option: Can select to see criteria (questions/deliverables) for all Program Categories

· Option: Can select just “core” questions that are common to all Program Categories

· Making an ACAT selection changes only the scoring guidelines for criteria (note: may have to revisit this assumption); optional for user to select ACAT

· Database displays list of criteria – user reviews the list

· Separate sections for each of the 11 Evaluation Areas

· Contents of each Evaluation Area ordered by Acquisition Phase

· Maximum of ten top-level criteria per Evaluation Area; R/Y/G rating guidance and status as “Important” apply only to top-level criteria

· Top-level criteria that apply across Phases are listed in earliest applicable Phase

· Top-level criteria would also serve as the framework for the “advance information” given to programs “years” in advance to outline what SEA 03 is looking for.

· User can hide or display second-level and even lower lever criteria (Is 3 levels enough?)

· Lists of deliverables included at end of each Acquisition Phase section (unless too many are applicable across Phases, in which case they would all be listed at the end of the Evaluation Area)

· Deliverables tied to second-level criteria (cross-referenced by criterion and deliverable numbers)

· User reviews program specific questions from previous similar programs (if any exist)

· Can select and “copy” these questions to current program and then edit them; probably not necessary to maintain linkage between original and subsequent questions.

· User adds new program-specific criteria/considerations

· Incorporated at second-level or lower (user selects which level is appropriate)

· Custom, user-entered second-level criteria should be tied to one or more deliverables (not a constraint of the software); third-level criteria do not have to be (cannot be?) tied to deliverables

· User adds new program-specific deliverables

· User saves checklist (for review and edit later)

· User (with appropriate privileges) updates “default” question lists

Publishing checklist

· User selects “filters” to display information desired for checklist (Note: can create overall checklists or can do more detailed lists for specific domain or a top-level criterion for a domain)

· Select all or individual domain(s)/Evaluation Areas

· Select all or specific Top-level criteria

· Select all or none of Second-level criteria

· Select all or none of Third or lower level criteria (all of “third-level criteria” with program-specific questions represents a domain-specific “Hit List”)

· Select all or none of Deliverables list(s)

· Select to include or omit scoring guidelines for top-level criteria (e.g., definitions of what characteristics warrant a R/Y/G)

· Select specific Acquisition Phase(s) 

· Print list(s) for use by evaluation team, as “paper” (printer or PDF) or electronic (.xls, .doc?) copy

Reviewing Program

· Individual evaluators (possibly multiple per domain) score program on top-level criteria and record (on paper) supporting comments

· Evaluators discuss differences in ratings for each Evaluation Area, come to consensus (consensus recorded by Review Team lead)

· Could require consensus at either top-level criteria or only per Evaluation Area

Recording Data

· User opens previous program checklist (in “scoring mode”)

· User sees only top-level criteria for each Evaluation Area (Are second-level and lower information necessary for entering justifications or for providing context?)

· User enters consensus scores from review into checklist (at whatever level of consensus was achieved at review – either Evaluation Area or top-level criteria)

· User enters justification comments for each rating and recommendations (possibly including a high-level “get well plan”) for each Evaluation Area

· User saves scores for program

· User prints (paper/electronic) “scoresheet” (ratings, justifications, recommendations) for program (format TBD…)

Comparing Historical Data

· Select Program Type or ACAT

· Database displays results in numerical table

· User reviews Evaluation Areas (with or without top-level criteria) to see distribution of scores

· User can copy/export table in a form usable by a spreadsheet

For use in follow-up reviews/assessments with same program (e.g., a formal review of the program like CDR, PDR, or a Milestone Review; not another SEA 03 assessment)

· User accesses checklist and scores for program

· User prints checklist for use at review (scores, justifications, recommendations)
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