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· New unpredictable threat environment and enemy – brings uncertainty – enemy very capable and determined – not to be taken lightly.

· Have changed our structure to meet new requirements to support operational fleet and Seapower 21 – dig deeply into this strategy -- it is a foundation.

· Sea Enterprise is a lot more than eliminating redundancies and finding efficiencies – it is a way to support the demands of our fleet in new ways

· Distance support – brings best athlete on-line – connectivity that is paying great dividends.

· Front lines have obscured – some would say they can be just as close to those back home providing the support as at the forward areas.

· We are collaborative in everything.

· Current fleet the envy of the world – predictable Cold War enemy – produced predictable classes of ships.

· Nation has won wars by its ability to bring together the industrial base – WW II, Desert Storm … how we mobilize our industrial base now will determine how we prevail against this new enemy

· LCS, DDX, CVN 21 will shape U.S. ship building – much more in way of teaming  -- new entities – avionics, commercial product leveraging …

· Must answer “what does it do for the nation” (not just NAVSEA, DoN, etc.)

· Greater opportunities for U.S. shipbuilding in world market – leverage commercial ship building (LCS may have applications in homeland security).

· Not just economics – this will shape industry

· Change the way we do maintenance – surgable capability

· When environment and customer change – you must change as well – OEF showed new operational applications.

· What matters in the realignment is what “is under the box” – changing the way we do business – started 1 NOV.

· SEA 03 – never existed before – common characteristic of ship demands (DDX, LCS, CVN 21): minimum manning – we cannot just build a ship and put someone in it as before – from keel up must consider human interface.

· Commercially focused – rapidly changing – stay with state of the art -- HSI will capture training – Task Force Excel – piece we are responsible for.

· SEA 06 – new  -- nothing built as a stand alone – systems of systems – all interrelated – classified and unclas programs – we will fight jointly/coalitions

· IWS – need to create OA – baselines in software has had limitations – change limitations --  IWS process extends beyond its block to all classes of ships.

· LMW – old threat just as real – mission packages – asymmetric threats

· DD(X) design – while can’t give you tonnage – can tell you it provides a foundation for family of capabilities as the Spruance DD did in 1975 for transformation –  beyond our imagination – electric drive – high energy weps .

· SSGN – big toolbox of capabilities for joint warfare commander – offers stealth, SOF, strike – netted capabilities.

· Program costs should go down as development of requirements guided by needs of entire netted force – not just one stove-piped program

· Taking an active vice passive approach to changes to infrastructure – NAVSEA about to issue guidance from CNO guidance (approach doing maintenance differently, more comprehensive requirements, work packages, SHIPMAIN, eliminate duplication of efforts, …).

· DoN will not alone shape industrial base – active public-private team – must be collaborative – we must be clear with industry on what the objective is.

· Do not compare ship programs like LCS to old ways we bought/built ships

· We do not go to war as a Navy but as a nation

· Stability key in the industrial base as we build – logical and realistic horizontally – also must be right mix of ships vertically – right tool box – full funding for large platforms can create a spike – challenging for budget process – DoN aggressively looking to find new ways to make it work -- two approaches – shorten shipbuilding timelines and technology insertion timing.

· We are at a moment in time where we can benefit from the foundation laid by AEGIS fleet, NIMITZ class, and sub builds where we can assume some risk—more than we could have previously – to build a transformational fleet.

