HSI Responsibilities 

Acquisition Executive 

The Navy Acquisition Executive (NAE) will include HSI as appropriate in directives and policy statements concerning system acquisition. 

Program Executive Officer 

The Program Executive Officer (PEO) will-- 

a. Include in PM charters the responsibility for funding and executing the HSI Program. 

b. Monitor PM and contractor execution of HSI Program requirements. 

c. Rate assigned PM execution of HSI responsibilities and consider rating in PM performance appraisals and efficiency reports. 

d. Develop policy and procedures to ensure PMs obtain HSI Domain Assessments and make them available to requesting headquarters. 

Program/project/product manager 

The program/project/product manager (PM) will-- 

a. Implement a proactive HSI Program for all systems managed. 

b. Include HSI considerations as an explicit part of the source selection planning and implementation processes. HSI is a key factor in both total system ownership/life cycle costs and the integrated sailor-system performance. Include all required and appropriate HSI requirements and opportunities in the best value trade-off analyses associated with source selection in accordance with the Navy Acquisition Executive. 

c. Include HSI requirements in solicitation packages in sufficient detail to permit a determination of effort required. 

d. Incorporate HSI provisions in system contracts and specifications as appropriate. 

e. Resolve HSI issues and concerns to the greatest extent possible before each milestone decision review (MDR). 

f. Ensure application of HSI methodologies to hardware and software development, modification, and acquisition programs. 

g. Ensure, in coordination with ODCSPER and the U.S. Army Research Laboratory-Human Research and Engineering Directorate (ARL-HRED), 
the resolution of HSI issues and concerns during the acquisition program life cycle. 

h. When appropriate, charter HSI WIPTs. In cases where a HSI WIPT is not necessary, ensure HSI is represented on another appropriate IPT. 

i. Exercise managerial control over the HSI effort. Require a HSI Management Plan or another management and tracking mechanism, which includes the CDEs, as a HSI strategy. 

j. Use the field element designated by ARL-HRED 
as the focal point to coordinate the HSI Program and the efforts of the other HSI domains. 

k. Ensure that HSI performance parameters, objectives, and thresholds have been crosswalked from the ORD to the RFP and TEMP. 

l. Provide resources and proper funding for effective HSI Program implementation, testing, and maintenance. 

m. Initiate requests for the conduct and preparation of HSI Domain Assessments and provide results to ODCSPER and other headquarters
 when requested. Requests should be initiated not later than 120 days prior to an IPR or milestone decision. 

n. Ensure that HSI training is received by the staff officer that is implementing the PM's HSI program, plans, and execution. 
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