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Snap Shots


Message announces provisional establishment of all Learning Centers.


� EMBED Word.Document.8 \s ���


Revolution in Navy Training East and West Coast Briefing Teams reach over 10,000 Sailors after only one week . 


The Center for Naval Leadership hosted a Leadership Training Element Conference 23-24 OCT 02. Review the working group materials at the NKO Leadership portal.





Calendar





As is Center Briefs, NPDC 


-4 NOV, Submarine Learning   


  Center


-5 NOV, Aviation Tech Tr. & 


  Service Support


-6NOV, Seabees & FE, 


  Information Technology


-8 NOV, Surface Combat 


  Systems





In the News





“Navy's approach to training, education set for an overhaul” THE DAY, New London, 19 Oct  � EMBED Word.Document.8 \s ���


Navy's Task Force Excel Revamping Training Sailors   � EMBED Word.Document.8 \s ���                  “� HYPERLINK "http://www.news.navy.mil/search/display.asp?story_id=4124" ��Task Force EXCEL Develops New Navy Performance Counseling Tool,” Newstand� 

















News You Can Use





NPDC Functional Integration Manager (FIM) – Recently completed a series of 2-day workshops with Center Directorate Managers (Technical Support Managers, 23-24 October).   These workshops were held with each of the Center Directorate Managers, to assist in the standardization of processes across all Centers, provide training, and to help the Centers start to take a look at metrics and database integration.  For additional information, please contact:  Deana Broadway, � HYPERLINK "mailto:deana.broadway@cnet.navy.mil" ��deana.broadway@cnet.navy.mil�, (757) 444-2996 ext 3014. .





Center for Seabees and Facilities Engineering (CSFE) – 


The CSFE “homepage” has been created and is active on NKO.  Seabees TFE Working Group continued the Job Task Analysis of Seabee Ratings from 22-25 October 2002.  The working group, with subject matter experts from NCTC Gulfport, MS, the 20th NCR, and the 2 NMCB’s currently in homeport, validated data to be used in populating the Seabee’s Professional Development Vector.  WG 2C output will be provided to WG 3, which meets in Port Hueneme from 12-14 Nov 2002.  NCTC’s Gulfport and Port Hueneme began surveying Industry and trade organizations for existing Certification and Qualification programs that can be adopted by the CSFE.





Center for Services Support (CSS) –


Established a CSS Integration Team collaboration site on NKO to facilitate information and file sharing between team members.  Continued populating CSS KM portal with rating curricula and applicable publications and informational resources. 





Navy Knowledge Online (NKO) – NKO is being utilized to host a series of Chat Rooms for threaded discussion for all that are interested, topics to included:  Metrics, Process Mapping, Functional Integration Managers, Center Directorates, dynamic database integration, NMETLs, etc.   Schedules will be announced weekly and will be posted on NKO.


� HYPERLINK "https://www.nko.navy.mil/" ���EMBED Word.Picture.8����





Center for Naval Engineering(CNE) - CNE continues efforts to develop curriculum for the pilot Core Engineering Course at SSC Great Lakes that will begin in late January 2003. Recently, working groups completed mapping EOs/TOs from the existing Engineering Core Course and A-Schools to the task requirements for the new Core course and explored further alignment of engineering career milestones to industry certifications and licenses. A new working group will meet 5-8 November to address various personnel aspects of the new continuum: recruiting, detailing and distribution, selection of Sailors to participate in pilot course, sea/shore rotation and advancement. 





Submarine Learning Center (SLC) - SLC training director completed FT rating Scoping Meeting.  Continued to refine manning requirements for the center and develop PR-05 inputs to NPDC. Attended the Undersea Warfare Training Committee Combat System Working Group to monitor planning and development of advanced technologies for application in trainers at each schoolhouse. 











From the Top…





““The intention is to develop an organization that is flatter, but more responsive, so it can adapt quickly to the changing training needs” RADM Moran, Commander, Naval Personnel Development Command/Task Force EXCEL.








     Learn…………….Grow……………..Lead……………..www.EXCEL.navy.mil


Building tomorrows Navy one leader at a time today…





The Revolution in Navy Training Today


From the Naval Personnel Development Command
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THE DAY                                                                 19 OCTOBER 2002 
New London 

Navy's approach to training, education set for an overhaul 
New system designed to keep pace with changing technology, according to head of personnel development 
By Robert A. Hamilton 

Groton — To keep up with the rapid pace of technology development, the Navy is overhauling its training and education system to put the responsibility for curriculum development closer to the people who will use it, the head of the Naval Personnel Development Command said Friday.

The new approach will also develop a “continuum of learning” for enlisted personnel that will set down a career path for each job specialty, stressing not only personal and professional development within the Navy, but setting them up for success once they leave the service, said Rear Adm. J. Kevin Moran.

“This new system allows a sailor to progress a fast as he or she is capable,” Moran said. “You will not recognize the United States Navy in three to five years.”

In August Moran was assigned as Special Assistant to the Chief of Naval Operations for Task Force Excel, the group that has been assigned the task of overhauling Navy education and training, then last month he assumed additional duties as Commander of Naval Personnel Development.

He was at the Naval Submarine Base Friday to meet with sailors and discuss some of the innovations taking place in training and education.

Under the old system, the Chief of Naval Education and Training in Pensacola, Fla., developed curricula for all warfare communities in the fleet. Under the new system, 15 “learning centers,” including one at the Naval Submarine Base with the working title of “Center for Submarine Undersea Learning,” will be developed, he said.

“Now, that responsibility is going to be pushed down to those centers — they're responsible for their own curriculum, they're responsible for staying plugged in to the fleet,” Moran said. The intention is to develop an organization that is flatter, but more responsive, so it can adapt quickly to the changing training needs, he said.

He said his goal is to have training that can change to a new generation of technology within one deployment of a battle group, which these days is running just under two years.

In another radical departure from tradition, Moran described a new “five-vector model” for professional and personal development, what he called “the right training at the right time in the right place.” The five vectors will be:

•Professional. Moran said each of the enlisted rates would get a blueprint for a logical progression of their training. For instance, the Center for Surface Engineering has already begun to look at the nine surface engineering specialties, and developing a job task analysis that will make their training quicker and more effective.

•Personal. Each sailor will be encouraged to enroll in college courses throughout their career, and the Navy will track the external credits they earn, as well as any credits they earn towards a degree through their Navy training.

•Leadership. Rather than teaching all facets of leadership at one point, such as when a sailor advanced to chief petty officer, the Navy will look at training geared to specific points in a career. It might involve one type of training when someone is appointed a leading petty officer, another when they become a chief of the boat, and a third when they make command master chief.

•Certification. Where it is appropriate, Moran said, the Navy would give sailors the opportunity to obtain civilian certifications. For instance, after someone retired with 20 years in the surface Navy, they might be able to qualify as a first mate or master in the Merchant Marine, or someone with nuclear experience might qualify as a commercial power plant operator.

•Performance. Each sailor will get feedback through regular reviews on how they are progressing in their career.

Moran said there are significant opportunities to make the entire training process more efficient, which could yield savings that could be used to enhance training even further. 

For instance, the job task analysis done by the Center for Surface Engineering described 225,000 tasks that are already being done, but when they began to study them in detail they were surprised at how many were common across the nine different enlisted ratings.

“Why not teach all of those common ones at a single point, and let them branch out from there?” Moran asked.
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SUBJ/PROVISIONAL STANDUP OF LEARNING CENTERS//


REF/A/EMAIL/VADM HARMS/301752LAUG2002//


NARR/REF A DETAILS THE REVOLUTION IN TRAINING AND DESCRIBES


PROVISIONAL ORGANIZATIONAL STRUCTURE AND STAND UP//


POC/WHITLEY JULIE/CIV/NPDC/LOC:NORFOLK VA/TEL:7574442996X3075


/EMAIL:JULIE-M.WHITLEY@CNET.NAVY.MIL//


RMKS/1.  NPDC SENDS.


2.  PURPOSE:


A. TO ANNOUNCE LOCATIONS, IMPLEMENTATION DATES, PROSPECTIVE


COMMANDING OFFICERS, AND INITIAL FUNCTIONAL ALIGNMENT FOR THE


PROVISIONAL LEARNING CENTERS AND TRAINING SUPPORT CENTERS (TSC).


B. TO ASSIGN NAVY ENLISTED RATINGS TO LEARNING CENTERS.


3.  THE INITIAL FUNCTIONAL CONSTRUCT AND CONCEPT OF OPERATIONS FOR


THE NEW STRUCTURE WAS ANNOUNCED IN NAVADMIN 259/02.  IAW REF A,


PROVISIONAL ORGANIZATIONS ARE DESIGNED TO SUPPORT THE TRANSITION


FROM THE EXISTING CNET ORGANIZATIONS TO THE NEW STRUCTURE.


PROVISIONAL STAND UP MEANS THAT THE NEW LEARNING CENTERS/TSCS ASSUME


RESPONSIBILITY, ACCOUNTABILITY, AND AUTHORITY FOR THE OPERATIONS,


FUNCTIONS, AND ROLES OF THEIR ORGANIZATIONS EVEN THOUGH THEIR FINAL


CONSTRUCT AND MANNING ARE NOT COMPLETE.


 4.  PROVISIONAL STAND UP DATES, LOCATIONS, AND COMMANDING OFFICERS


ARE AS FOLLOWS.


A.  CENTERS PROVISIONALLY STOOD UP 6 SEP 02:


CENTER                           LOCATION           CO


NAVAL AVIATION TECHNICAL TNG    PENSACOLA, FL   CAPT KEELEY


CRYPTOLOGY                      PENSACOLA, FL   CAPT DEETS


NAVAL INTELLIGENCE              DAM NECK, VA    CAPT O'BRIEN


NAVAL LEADERSHIP                L CREEK, VA     CAPT SAIN


B.  CENTER PROVISIONALLY STOOD UP 16 SEP 02:


NAVAL ENGINEERING               NORFOLK, VA     CAPT HOLMES


C.  CENTERS PROVISIONALLY STOOD UP 1 OCT 02:


SERVICE SUPPORT                 ATHENS, GA      CAPT MONETTE


INFORMATION TECHNOLOGY          SAN DIEGO, CA   CAPT TURLEY


SUBMARINE (NAME NOT FINALIZED)  GROTON, CT      CAPT LOTRING


D.  CENTERS THAT PROVISIONALLY STAND UP NLT 31 OCT 02.


CENTER                           LOCATION           CO


SEABEES & FACILITIES ENG        P HUENEME, CA   CAPT SAUNDERS


SURFACE OPERATIONS              SAN DIEGO, CA   CAPT JOHNSON


EOD/DIVING                      PANAMA CITY, FL CAPT MELESKY


SURFACE COMBAT SYSTEMS          DAHLGREN, VA    CAPT STANTON


PERSONAL DEVELOPMENT            DAM NECK, VA    CAPT BARNETT


E.  TSC'S PROVISIONALLY STAND UP NLT 31 OCT.


TSC LOCATION                        CO


NORFOLK, VA                     CAPT MACCREA


SAN DIEGO, CA                   CAPT CAVINESS


GREAT LAKES, IL                 CAPT REICHL


5.  COMMAND ALIGNMENT.


A. GENERAL GUIDANCE.


1) CNET COMMANDS/ACTIVITIES THAT FUNCTIONALLY ALIGN AND


OPERATIONALLY REPORT TO NPDC EFFECTIVE 6 SEP 02 WERE ANNOUNCED IN


REF A AND ARE FURTHER DETAILED HEREIN.


2) ADJUSTMENTS WILL BE NECESSARY TO THE INITIAL ALIGNMENT IN THE


COMING YEAR AND INPUT FROM CENTERS IS ENCOURAGED.


3) COURSE-TO-CENTER MAPPING IS BEING DONE SEPARATELY AND WILL BE


DISTRIBUTED AT A LATER DATE.  CENTER INPUT IS ENCOURAGED.


4) CNET COMMANDING OFFICERS AND OFFICERS IN CHARGE WILL CONTINUE TO


PROVIDE ADMINISTRATIVE AND LOGISTICAL SUPPORT TO THEIR SCHOOLHOUSES


UNTIL THE SPECIFIC CENTER/TSC IS FULLY OPERATIONAL AND RELIEVES THEM


OF UNIT RESPONSIBILITIES.  FOR EXAMPLE:  THE CENTER FOR NAVAL


ENGINEERING (CNE) STOOD UP ON 16 SEP AND THE ENG DEPT AT FTC NORFOLK


FUNCTIONALLY ALIGNED TO CNE ON THAT DATE.  FTC NORFOLK WILL CONTINUE


TO PROVIDE ADMINISTRATIVE AND LOGISTICAL SUPPORT TO THE ENG DEPT


UNTIL THE CNE AND TSC NORFOLK ARE FULLY OPERATIONAL AND RELIEVE FTC


NORFOLK OF THESE RESPONSIBILITIES.


5) UNLESS SPECIFICALLY DIRECTED BY NPDC, A COMMAND THAT HAS TRAINING


RESPONSIBILITIES ASSOCIATED WITH MORE THAN ONE CENTER SHALL REPORT


TO NPDC UNTIL SUCH TIME AS OTHER REPORTING ARRANGEMENTS ARE


DETERMINED.  LIAISON BETWEEN CENTER CO'S IS ESSENTIAL IN DETERMINING


THE PROPER ALIGNMENT AND REPORTING ARRANGEMENTS.  FOR EXAMPLE FTC


NORFOLK WILL REPORT TO NPDC UNTIL RELIEVED OF THE RESPONSIBILITY TO


ADMINISTRATIVELY AND LOGISTICALLY SUPPORT EACH OF ITS DEPARTMENTS BY


THE APPROPRIATE CENTERS AND TSC.


6) SOME CENTERS DO NOT INCLUDE AN ENTIRE COMMAND IN THEIR DOMAIN.


HOWEVER THE MANNING AND RESOURCES ASSOCIATED WITH INDIVIDUAL RATE


TRAINING IS INCLUDED IN THE DOMAIN OF THE CENTER OWNING THOSE


SPECIFIC RATES. FOR EXAMPLE, OS A SCHOOL, INSTRUCTORS AND STAFF ARE


ALIGNED WITH CENTER FOR SURFACE COMBAT SYSTEMS. THE ENGINEERING


DEPARTMENTS OF FTC NORFOLK, FTC SAN DIEGO AND FTC MAYPORT ALIGN WITH


CENTER FOR NAVAL ENGINEERING.


B.  FUNCTIONAL ALIGNMENT:


1) COMMANDS ALIGNED TO NPDC:  SWOS (TO INCLUDE COMM SCHOOL AT NETC


NEWPORT), EDOSCOL, AND MINEWARTRACEN.


2) COMMANDS ALIGNED TO THE CENTER FOR NAVAL AVIATION TECHNICAL


TRAINING: NATTC, NATTCDET, NAMTRAGRU (NOTE: NAMTRAGRU UNITS/DETS


CONTINUE TO REPORT TO NAMTRAGRU HQ), NTTU KEESLER.  RATINGS/OFFICER


TRAINING:  ABE, ABF, ABH, AC, AD, AE, AG, AM, AME, AO, AS, AT, AW,


AZ, PR, TO INCLUDE AIRMAN APPRENTICE AND RELATED OFFICER TRAINING.


3) COMMANDS ALIGNED TO THE CENTER FOR CRYPTOLOGY:  NTTC CORRY, NTTC


DET FT HUACHUCA, NTTC DET FT MEAD, NTTC DET GOODFELLOW, NTTC DET


MONTEREY.  RATINGS/OFFICER TRAINING:  CTA, CTI, CTM, CTO, CTR, CTT,


EW AND RELATED OFFICER TRAINING.


4) COMMANDS ALIGNED TO THE CENTER FOR NAVAL INTELLIGENCE:  FITCPAC,


NMITC.   RATINGS/OFFICER TRAINING:  IS AND RELATED OFFICER TRAINING.


5) COMMANDS ALIGNED TO THE CENTER FOR NAVAL LEADERSHIP:  NLTU


CORONADO, NLTU NORFOLK, NLTU INGLESIDE, NLTU LEMOORE, NLTU PEARL


HARBOR, NLTU WHIDBEY ISLAND, NLTU SIGONELLA, NLTU VENTURA COUNTY,


NLTU ANACOSTIA, NLTU ROTA, COMMAND LEADERSHIP SCHOOL, SENIOR


ENLISTED ACADEMY.  RATINGS/OFFICER TRAINING:  ALL RATINGS, AND


RELATED OFFICER TRAINING.


6). RATINGS/OFFICER TRAINING ALIGNED WITH THE CENTER FOR NAVAL


ENGINEERING:  DC, EM, EN, GS, GSE, GSM, HT, IC, MM, MR TO INCLUDE


FIREMAN APPRENTICE AND RELATED OFFICER TRAINING.


7) COMMANDS ALIGNED TO THE CENTER FOR SERVICE SUPPORT:  NAVOSH, NTTC


MERIDIAN, NAVSCSCOL ATHENS, NAVSCSCOLDET FT GORDON, NAVSCSCOLDET FT


JACKSON, SCHOOL OF MUSIC, SOMDET FT BELVOIR, NAVAL CHAPLAIN SCHOOL.


RATINGS/OFFICER TRAINING:  AK, DK, DM, JO, LI, LN, MS, MU, NC, NCCR,


PC, PH, PN, RP, SH, SK, YN AND RELATED OFFICER TRAINING.


8) COMMANDS ALIGNED TO THE CENTER FOR SEABEES AND FACILITIES


ENGINEERING:  NAVSCOLCECOFF, NCTC GULFPORT, NCTCDET SHEPARD AFB,


NCTCDET FT LEONARD WOOD, NCTC PORT HUENEME, NCTU CHINA LAKE.


RATINGS/OFFICER TRAINING:  BU, CE, CM, EA, EO, SW, UT AND OFFICER


RELATED TRAINING ALIGNED TO THESE TRAINING SITES.


9) RATINGS/OFFICER TRAINING ALIGNED TO THE CENTER FOR SURFACE


OPERATIONS:  BM, MA, QM, SM TO INCLUDE SEAMAN APPRENTICE AND RELATED


OFFICER TRAINING.


10) COMMANDS ALIGNED TO THE CENTER FOR SURFACE COMBAT SYSTEMS:


FLEASWTRACEN AND ATRC.  RATINGS/OFFICER TRAINING:  ET, FC, GM, MN,


OS, STG, TM AND RELATED OFFICER TRAINING.


11) RATINGS/OFFICER TRAINING ALIGNED TO THE CENTER FOR PERSONAL


DEVELOPMENT:  ALL RATINGS AND RELATED OFFICER TRAINING.


12) COMMANDS ALIGNED TO THE CENTER FOR SUBMARINES (FINAL NAME TBD):


NAVSUBSCOL GROTON, NAVSUBTRACENPAC, NAVSUBTRACENPAC DET SAN DIEGO,


TTF KINGS BAY, TTF BANGOR, AND SUBTRAFAC NORFOLK.  RATINGS/OFFICER


TRAINING:  ET (SS), ET (SWS), FT, MM (SS), MT, STS AS WELL AS ALL


NON-NUCLEAR OFFICER TRAINING ASSIGNED TO THESE SITES.


13) RATINGS ALIGNED TO THE CENTER FOR INFORMATION TECHNOLOGY: IT.


14) COMMANDS ALIGNED TO THE CENTER FOR EOD/DIVING:  NAVSCOLEOD,


NAVDIVSALTRACEN PANAMA CITY.  RATINGS/OFFICER TRAINING:  SOURCED BY


MULTIPLE RATINGS: ALL RELATED OFFICER TRAINING.


6. AS WE MOVE FORWARD FROM THE CURRENT TRAINING STRUCTURE TO THE


PROVISIONAL ORGANIZATIONS AND ULTIMATELY TO THE FINAL CONSTRUCT, WE


WANT TO CONTINUE TO PROVIDE THE FINEST INDIVIDUAL TRAINING POSSIBLE


TO THE SAILORS AND MARINES UNDER OUR CHARGE.  PARTICULAR ATTENTION


SHOULD BE PAID TO EXISTING TRAINING PROCESSES AND STRUCTURES IN THE


INTERIM; TO ENSURE WE DON'T INADVERTENTLY DEGRADE ANY TRAINING


PROGRAMS AS WE MOVE FORWARD.   ALL CHANGES TO EXISTING STRUCTURES


SHOULD BE A CONSCIOUS DECISION FOLLOWING DELIBERATE STUDY.//


BT


#0000


NNNN
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Navy's Task Force Excel Revamping Sailors' Training


By Harold Kennedy


The Navy has embarked upon an ambitious program to change the way it trains its sailors. Named Task Force Excel (Excellence through


Commitment to Education and Learning), this initiative is intended to make Navy training more adaptable to new technologies and war-fighting tactics.


"You won't recognize the Navy when we're done with this process," the task force's director, Rear Adm. J. Kevin Moran, told National Defense.


Moran-a naval aviator whose previous assignment was commander of Amphibious Group Two in Little Creek, Va.-took over Task Force Excel in


August.


The task force, headquartered in Norfolk, was launched a year earlier, after completion of an executive review of naval training. The review, entitled "Revolution in Training," declared that major improvements were needed to keep up with technological advances, retain experienced personnel and attract talented recruits. The review, headed by retired Vice Adm. Lee Gunn,


found that:


*Training demands are increasing as technology plays an ever more important role in naval warfare.


*Supplies of experienced sailors-especially within enlisted ranks-are


declining as those who survived the personnel cuts of the 1990s become


eligible to retire.


*Recruiting new sailors is becoming more difficult.


The Navy's current training system, the review concluded, is not set up to  produce and maintain the trained force of sailors that the service needs.


Navy training has changed enormously since the service's early days, when enlisted sailors were taught little more than how to rig sails, tie knots, chip paint, fire cannon and polish brass. Today's training is far more sophisticated, but it relies too much on 30-year-old methods "rooted in the Cold War-era, when crews, their ships and squadrons had fewer missions, and conscription ensured a constant supply of manpower," the document said.


All too often, said the review, sailors still are sent to traditional


classrooms and taught basically how to operate and maintain specific types of equipment-such as aircraft engines, computers, radios and radar-rather than prepared to find their way through a lifelong career, both inside and outside of the Navy.


Exceptions to this general rule do exist, the review said. Among the


Examples cited as offering "effective, responsive and flexible training" were the training programs for combat aircrews, Aegis combat system operators, submariners and nuclear-power technicians.


For the most part, however, "the formal, schoolhouse setting dominates Navy training today," the review said. If the demand for seats in those


classrooms meets the forecast through 2007, however, there will be between 7,634 and 9,366 more students than the Navy has funded.


Many of these students could be trained by taking advantage of modern


learning techniques and technologies-such as Internet and simulation-based programs-that reduce the need to send sailors to residency courses, the study found. Installation of Internet-capable computers and simulators on ships makes its possible for sailors to train even while at sea.


Reducing the need for sailors to attend classrooms, while improving the


quality of training would help the Navy-which is plagued by an increasing shortage of qualified personnel-in a number of ways, the review noted.


During the past decade, the Navy has shrunk from 595,000 to 375,000


active-duty sailors. Meanwhile, training needs have increased. E-5 sailors assigned to an Arleigh Burke DDG-51-class destroyer, for example, require an average of 39 percent more technical training than those aboard an older Spruance-class DD-963 vessel.


At the same time, more Americans are continuing their education after they complete high school. When the all-volunteer force began in the


mid-1970s, 50 percent of high-school students went directly to college, the report said. Today, nearly two thirds do so.


To put it another way, between 1974 and 1999, the number of


non-college-bound high-school graduates-the Navy's traditional enlisted


recruiting market-decreased by almost 40 percent.


"The gap between what high-quality sailors and potential sailors want and expect in their personal and professional learning and what the Navy is prepared to deliver is too great to make the Navy an employer of choice today," the review said.


To close this gap, Navy training systems must do a better job of improving the performance and enriching the personal growth and development of the individual sailor, the document said.


Better-Educated Youth


The report helped convince Chief of Naval Operations Adm. Vern Clark to


declare improved Navy training as his top priority for the year. "We must have a commitment to education and training that will arm our sailors to excel," said Clark in a message to Navy leaders. "We owe those who promise to serve the best possible training throughout their Navy experience so they can succeed and prosper in their professional and personal lives."


To strengthen the training process, the Navy is establishing "learning


centers" at major bases around the country. These centers will take over responsibility for all training programs currently operated by the Naval Educational and Training Command, as well as some run by other units, Moran said. The first six centers were stood up in September. They included the centers for naval engineering, in Norfolk; service support, in Athens, Ga.; intelligence in Dam Neck, Va.; naval leadership, in Little Creek; cryptology, in Pensacola, Fla., and aviation technical training, also in


Pensacola.


The Navy is considering establishing similar facilities focusing on


construction, surface combat operations, personal development, nuclear


engineering, submarine operations and information technology. Their


locations, as yet, have not been determined, Moran said.


To support the centers, a Naval Personnel Development Command has been stood up at Norfolk. It will be headed by Moran, who also will retain his job as director of Task Force Excel.


The NPDC will include training-support commands at each of the centers,


which will provide centralized management for students and facilities.


In addition, a human-performance center is being set up at the Naval Air Warfare Center Training Systems Division, in Orlando, Fla., to recommend new tools to improve the war-fighting performance of sailors, their units and the entire fleet. At this center, a highly trained group of psychologists is evaluating job-performance aids, e-learning, structured on-the-job training, electronic performance-support systems and adjustments in combat systems and personnel selection.


Detailed Career Path


The learning centers' function will be to develop and maintain a detailed training plan-called "the sailor continuum"-that will define the knowledge, skills and abilities that service members must master to achieve specific goals throughout their careers.


The continuum includes five "vectors," or areas, Moran explained. They


include professional development, or occupational training; personal


development in life skills, such as financial planning, health and safety, and college-level studies; professional military education and leadership training; industry certifications and qualifications related to Navy jobs, and performance assessment.


A continuum will be created for each occupational field, allowing sailors to see exactly what skills and abilities they must possess, and also the corresponding training that is available at any point in their career, Moran said.


The continuum concept also provides sailors a greater opportunity to earn college degrees, both undergraduate and graduate, Moran said. "There's no reason why any sailor won't be able to earn at least a bachelor's degree during a 20-year career," he said.


The task force, in addition, is working to realign Navy training so that sailors who successfully complete service-related courses can receive


certificates from established civilian programs.


By employing the same standards used by industry, the Navy is attempting to make sailors more competitive with their counterparts in private industry, Moran said. "We're trying to offer training that would be recognized in the civilian sector," he said.


The task force envisions a 30-year career path for every sailor that takes a raw recruit through boot camp, apprenticeship, journeyman, and master's levels and even into retirement. Under this plan, a retiree would stay current and involved in Navy life, remaining a source of experience and mentoring. Retirees would continue to have access to Navy educational opportunity as a tangible benefit of service.


To test these concepts, the task force is conducting a number of pilot


programs. For example, it is working with the Culinary Institute of America, in Hyde Park, N.Y., to develop a new training program for its mess-management specialists, or cooks. 


Graduates of an introductory course can qualify for a certificate from the American Culinary Federation. They can go on to earn associate's,


bachelor's or master's degrees in culinary arts. They can even become


certified master chefs.


Mess Management Specialist 2nd Class Kenneth Mayberry-assigned to the USS Anzio, a guided-missile cruiser based in Norfolk-took the


introductory course earlier this year. The course included "a lot of


hands-on training with foods, spices and seasonings," he said.


"It heightened my skills tenfold," the 10-year Navy veteran said. "I'd like to go back. I only got a piece of it. I'd like to get my hands on the whole cake."


NBC's "Today" show featured a segment on the mess-management program.


Mayberry and other sailors conducted a live cooking demonstration


with "Today" host Katie Couric. "We stole the show," Mayberry said.


Back aboard his ship, "I've been getting nothing but compliments on my


[food] presentation, Mayberry said. "People tell me that they really look forward to eating now."


Task Force Excel also is partnering with Cisco Systems, of San Jose, Calif., to develop a similar career path for Navy technicians in the fields of information systems, electronics and fire control. Sailors who complete a Cisco Network Academy Program, can qualify as a Cisco Certified Network Associate and earn 12 hours of college credit.


The course, offered at Tidewater Community College in Norfolk, consists of a Web-based curriculum provided by Cisco and classroom laboratory


assignments.


"It's excellent training," said Electronics Technician 1st Class Mike


Womack, another crewmember from the Anzio. "I've had quite a bit of


experience in networking, and this training was a lot more in depth than anything that I've ever seen."


Womack said that getting a chance to improve his professional credentials is important to him. He has been in the Navy for more than 15 years and plans to retire in another four years or so. He viewed the Cisco training as something that he can take with him into civilian life. "I've got a start on an information-technology degree," he said.


To help sailors manage their careers via the Internet, the Navy has


developed a new Web site, dubbed Navy Knowledge Online. It is intended to give sailors instant access to all training and educational information related to their chosen occupational fields, Moran said.


In addition, he said, each sailor will be issued an individual Web page in boot camp. It can be customized and will remain accessible to each,


throughout his or her career.


The Web page will enable "sailors to access what is most important to


them-the information required to excel, both professionally and


personally-no matter where they are stationed or deployed," Moran said.


Some old salts in the Navy, however, are skeptical that Task Force Excel and its "training revolution" will make much difference over the long run. Even the review acknowledges that the Navy has reorganized its training five times since 1971, and none of those reorganizations has changed things very much.


But this time will be different, said a task force spokesman, Lt. Cmdr. Gary Kirchner. For one thing, he said, the changes have the backing of the chief of naval operations, and Clark has made it known that he wants the new system in place within the next year and a half. In March, Clark told the task force's board of advisors that he was "willing to commit any resource at my disposal, and within my authority, to ensure the success of this project."


Another factor is the favorable reaction of the sailors who take the new courses, Moran said. "I can see their eyes light up," he said. "They can see the potential. All we have to do is refine the process, give them the tools and let them go."



_1094027105.bin

_1097569794.doc
[image: image1.png]






