NAVY TRAINING MANAGEMENT AND PLANNING SYSTEM (NTMPS) 

BRIEF SHEET

Data that previously was meaningful to only a few becomes useful to many when combined with the data resident in the NTMPS data warehouse.    The server/remote (“thin”) client environment that NTMPS currently operates in, coupled with the most powerful querying tools available today, ensures users accurate managerial information, easy forecasting and multi-dimensional analysis of the data.  Users can drill down, slice, dice and look at the data however they desire.   Any database that is deemed useful can be incorporated in the warehouse.   NTMPS is business driven not IT driven (designed by the users).  In addition, data stored in NTMPS can be “shared” with other databases thus eliminating the need to “fat finger” in the data.  The NTMPS Support Office, located in Pensacola, maintains a hot line and conducts training for all users.  NTMPS newest data mart, The Electronic Training Jacket, was introduced in November 2000 and is rapidly expanding.   

All successful data warehouses are organized into data marts to specifically address decision support needs and to tailor the data for the end user.   NTMPS currently supports seven (7) data marts; they include:

· STMPS (Submarine)

· SURTMPS (Surface)

· ATMPS (AEGIS)

· AIRTMPS (Aviation)

· RESTMPS (Reserves)

· NTAS (Navy Training Master Planning System)

· ETJ (Electronic Training Jacket) 24/7 Internet access 

Examples of NTMPS functionality:

· TYCOMS use NTMPS to build, and distribute recurring reports on manpower, personnel and training unique to each activity.

· Project training requirements for any activity in Navy for the next 20 years

· Data Call responses:  Answer in hours vice days or days vice months

· Ship, Squadron or Battle/Amphibious Group Readiness

· Web based Electronic Training Jacket allows service members access to his/her intellectual capital

· The Submarine and Surface forces house their TYCOM Training instruction in NTMPS.

· Historical data repository  (Example: Navy e-Learning is using NTMPS as a repository.) 

· Navy activities can track current manpower allowances, projected losses and prospective gains in order to plan for potential loss of personnel with critical skills.

· Navy activities can evaluate their  training state of readiness and identify training deficiencies

· Community Managers can forecast their personnel inventory requirements

· Training Managers can compare like training at different sites and determine costs per enroll, attrition and workload data

· NAVEDTRACOM activities have visibility on their facilities assets as related to training capacities, constraints, best utilization, messing and berthing, lab space, etc.

· Assist with Efficiency Reviews, Feasibility Studies and Mission Capability Assessments.

· Training availability, location & convening dates 

· Leadership Training Continuum Status

People who use NTMPS:

CNO, NAVSEA, CINCLANTFLT, CINCPACFLT, TYPE COMMANDERS, NAVEDTRACOM, ENLISTED COMMUNITY MANAGERS, DETAILERS, NAVY IG, NAVY JAG, GROUPS, SQUADRONS, ARGS, SHIPS, SUBS, PSDs, TRAINING OFFICERS, ADMIN OFFICERS 

NTMPS FACTS:  NTMPS is available to any Navy Activity.  Currently expanding to include Marine Corp MPT data.  Program Manager:   Martha Maddux (CNET CIO3).  NTMPS servers are located at Newport Rhode Island at the Naval Undersea Warfare Center.  Primary Contractor: Computer Science Corporation.  NTMPS awarded the 2001 DON-CIO award for E-business knowledge sharing.  

