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AMPN/ADDENDUM TO MEMORANDUM OF AGREEMENT BETWEEN CNP, CNSF, AND CNET.//

RMKS/1.  IN A RECENTLY SIGNED MEMORANDUM OF AGREEMENT (MOA), CNSF, CNP, AND CNET AGREED TO CONDUCT A MAJOR TRAINING COMMAND EXPERIMENT IN SUPPORT OF THE CNO'S "REVOLUTION IN TRAINING" INITIATIVE.  A FLAG STEERING COMMITTEE (FSC) WAS FORMED TO DIRECT ITS EXECUTION. THE PROJECT IS IN THE EXPLORATORY STAGE, BUT THE FORCE WILL BE KEPT INFORMED OF ITS PROGRESS AS IT DEVELOPS.  DIRECT WATERFRONT PARTICIPATION IS NOT ANTICIPATED.

2.  TO ENSURE PERSONNEL SUPPORTING THE FSC, UNDERSTAND THE SCOPE OF THE EXPERIMENT, OPNAV (N769) WILL HOST A MEETING AT FLEASWTRACEN SAN DIEGO ON 28 FEB.  DISCUSSION AND A REVIEW OF THE MOA (REF A) WILL ALSO BE CONDUCTED.

3.  IN LATE APRIL 2002, CNSF (N7) AND OPNAV (N769) WILL CO-CHAIR A FORMAL WORKING GROUP CONFERENCE (WGC) AT FLEASWTRACEN TO REVIEW PROGRESS. (DETAILS TO BE PROVIDED SEPCOR).

4.  BACKGROUND: THE OBJECTIVE OF THIS EXPERIMENT IS TO IMPROVE TRAINING SUPPORT FOR SURFACE ASW OPERATIONS.  TO ELIMINATE DUPLICITY, THIS EFFORT WILL BUILD UPON THE WORK OF COMNAVSUBFOR’S OVERALL ASW MISSION AREA ANALYSIS.  THE HUMAN PERFORMANCE SYSTEMS MODEL WILL BE THE BASIS FOR THIS MAJOR TRAINING COMMAND EXPERIMENT, DRAWING ON TASK FORCE EXCEL’S HUMAN PERFORMANCE CELL FOR RECOMMENDATIONS THAT WILL ULTIMATELY ALIGN MAJOR TRAINING COMMAND OPERATIONS AND PROCEDURES TO SUPPORT OPTIMAL AND/OR REDUCED FLEET MANNING INITIATIVES.  IN CONJUNCTION WITH COMNAVSUBFOR’S EFFORTS, AN EVALUATION OF STG RATING CAREER PROGRESSION, FLEET MANNING, AND DISTRIBUTION WILL BE CONDUCTED, AND A PROFESSIONAL DEVELOPMENT PLAN BASED ON THE 5-VECTOR MODEL WILL BE DEVELOPED.

5. SEVERAL WORKING GROUPS WILL BE ESTABLISHED TO CONDUCT PRELIMINARY RESEARCH AND OTHER TASKING PRIOR TO AND DURING THE WGC. ISSUES TO BE ASSESSED INCLUDE: (WITH ISSUE LEAD ANNOTATED)

SURFACE FORCE ASW MISSION REQUIREMENTS (CNSF N7)

STG TASK/PERFORMANCE REQUIREMENTS (OPNAV N769)

SURFACE FORCE ASW TRAINING REQUIREMENTS (CNSF N7)

STG (FLEET) MANNING AND DISTRIBUTION (OPNAV N1/CNPC)

FLEASWTRACEN MISSION STATEMENT (OPNAV N769)

FLEASWTRACEN MANNING (OPNAV N1/CNPC/CNET)

FLEASWTRACEN CURRICULA AND TRNG SUPPORT (CNET)

6.  FINDINGS AND RECOMMENDATIONS WILL BE REPORTED TO THE FSC. AFTER EVALUATION OF THESE PROCESSES, THE TRAINING COMMUNITY WILL BE STREAMLINED AND ALIGNED TO IMPROVE STG PROFESSIONAL DEVELOPMENT AND PERFORMANCE.

7.  FLEET SUBJECT MATTER EXPERTS WILL BE CALLED UPON TO PARTICIPATE IN INDIVIDUAL WORKING GROUPS.  CHAIRS WILL PROMULGATE SCHEDULES AND ATTENDANCE REQUIREMENTS FOR THESE MEETINGS.

8.  ALONGSIDE THE EFFORTS OF TASK FORCE EXCEL, THIS EXPERIMENT IS AN IMPORTANT MILESTONE IN ACHIEVING THE CNO'S VISION FOR THE FUTURE OF NAVY TRAINING.//

BT

NNNN

RTD:000-000/COPIES:

----------end msg
