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DEPARTMENT OF DEFENSE
~ 400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-2885




November 5, 2001

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (PERSONNEL 
AND READINESS)

SUBJECT:  Notification of a New GAO Review

Reference:  GAO Notification Letter, "Navy’s Plans to Optimize Manning on Current and Planned Surface Ships," (GAO Code 350132)

On October 26, 2001, the Department of Defense (DoD) received the enclosed General Accounting Office (GAO) notification letter announcing that GAO is initiating a review of the Navy’s plans to optimize manning on current and planned surface ships.  Specifically, the GAO will examine:

· the Navy’s road map for optimizing surface combatant manning on current and future surface ships;

· the extent the Navy has considered optimized manning innovations adopted by other navies, the Military Sealift Command and private industry; and 

· the potential for reducing life cycle costs.


The DoD Directive 7650.2 designates this office as the central DoD liaison for tasking, controlling, and monitoring GAO survey, review, and report activities.  The enclosed Review Information Sheet describes the specific DoD procedures for tasking GAO surveys/reviews and the DoD Primary Action Office (PAO) responsibilities.


Your office is the PAO for the review.  Your liaison officer, Ms. Lee Scott, (703) 695-2239, is in the process of identifying a primary action officer for this case.  An identification of the collateral action officers (CAOs) follows this memorandum.  The CAOs are requested to provide this office, if they have not already done so, with the name, phone number, fax number, e‑mail address and mailing address of their action officers as soon as possible.

This office in coordination with your staff is planning a joint, headquarters level entrance meeting so that the GAO can identify and discuss its detailed work plans and begin work.  The date, time and location of the meeting will be provided at a later date.  Each action office should send a representative to the entrance conference, as appropriate.


Staying informed on GAO survey/review activity depends on the PAO, the other involved DoD components, and this office working closely together.  Your full support is requested in these efforts to prevent surprises related to the GAO review and to ensure that the DoD obtains the maximum benefits from the GAO work.


If you have questions, please contact my action officer for this case, Ms. Towanda Stewart, 703‑604‑9625, e‑mail [tstewart@dodig.osd.mil].  If she is not available, please call Mr. Marlow Henderson, 703‑604‑9636, e‑mail [mhenderson@dodig.osd.mil].  Our fax number is 703‑604‑9608. 
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