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Board of Advisors
Charter

                                                                                                        16 September 2000

1.  Name of Board: Manpower and Personnel Integration Board of Advisors (MBA)

2.  Establishment: 

     a.  The Manpower and Personnel Integration Board of Advisors (MBA) is established through this charter as an intra-Army HQDA committee.  The MBA is a corporate level coordination and policy‑making body that crosses functional elements of the Army. 

    b.  The creation of this MBA reflects the continuing need to ensure that Human Systems Integration (HSI) requirements are effectively integrated and embedded throughout the Army’s Force Development, Modernization, and Acquisition processes.  A continuous assessment by this body will help to maintain and/or identify improvement opportunities in support of the MANPRINT program.  Continued attention will help ensure MANPRINT requirements play an integral role in all related combat and materiel development efforts across the Army.  

    c.  The MBA will replace the MANPRINT General Officer Steering Committee established by the ASA (M&RA) and the DUSA (OR) in 1997 and will continue the direction established by that body. 

3.  Mission and Core Responsibilities:  

    a.  The MBA consists of General Officer and SES equivalents from the offices and organizations listed in paragraph 8 (Composition).   The Principal Deputy to the ASA (M&RA), the DUSA (OR), and the DCSPER will act as the co-chairs for the MBA.  

    b.  The MBA co-chairs will provide leadership and solicit and oversee assessments and recommendations from Board members during the sessions.  The co-chairs will take action in their areas of responsibility and provide guidance and direction across the Army as needed to help ensure attention, priority, and integration of MANPRINT requirements.  The co-chairs will provide advice and counsel to Army senior leadership as necessary.      
    c.  MBA will help ensure a strategic framework is maintained for integrating the human dimension throughout the acquisition process so that soldier performance continues to be fully considered as part of the total system in the development and or acquisition of all systems and programs.  Although not limited to, they will oversee and 

help implement and address actions and/or policy necessary to support the MANPRINT program in the following general areas as needed:   

           (1)  Resources necessary for the efficient and effective execution of the MANPRINT program throughout the Army.

           (2)  Organizational alignments, interface, and responsibilities between        organizations and agencies with MANPRINT functions, their respective headquarters, and the Army headquarters.       

           (3)  Integration of MANPRINT requirements into:  Army-wide research, development and acquisition programs and organizations; regulations and acquisition and force development documentation; enhanced training and testing programs; appropriate marketing strategies for diverse audiences.

4.  Functions, Objectives and Focus   
     a.  The MBA will function to help address the areas described above and act to support actions that may be needed to help accomplish the MANPRINT mission.  MBA objectives are aimed at helping to ensure that MANPRINT requirements are continually maintained and integrated into the force development, modernization, and acquisition processes so that equipment to be fielded can be operated, maintained, and supported efficiently and safely by soldiers, units and leaders.  

     b.  The MBA will also function to help ensure necessary policy and plans are in place and appropriate organizations are capable of and are executing the MANPRINT program effectively.  In support of and in addition to the core responsibilities, the MBA will also focus on the following interrelated areas:       

          (1)  MANPRINT integration in current and future Army plans, programs, and initiatives (i.e. Army Transformation Campaign Plan, Army After Next (AAN) efforts etc.). 

          (2)  Training, testing, research and development, and execution of MANPRINT/HSI across all acquisition programs.  

          (3)  Strategies for incorporating the human element into business decisions that  include MANPRINT at optimal points during the research, development, acquisition, fielding, and support phases of the system life cycle.

          (4)  Funding strategies for MANPRINT support that institutionalizes the decisions and directions established for the MANPRINT program.  

     (5)  Strategies to identify and acquire MANPRINT skills for the next century by

practitioners, program managers and others involved in systems design and

acquisition efforts.

5.  Direction and Control:  The MBA co‑chairs will lead the sessions.   As directed by the co-chairs, Board members will provide assessments and recommendations, in respect to their organizations functional areas, for co-chair and other Board member review and decision.  Co-chairs will provide direction to help ensure attention and integration of MANPRINT requirements and advise to Army senior leadership as necessary.   A working group that mirrors the organization of the MBA will support the MBA. 

    a.  The MBA co-chairs and other board members will appoint an action office and/or officer to represent them.  These representatives will form a working group and meet to  prepare and support MBA sessions and directives.  The workgroup will establish a plan to develop, address and provide status of MBA agenda items, as directed by the co-chairs, for review and decision during MBA sessions.  The minutes of MBA session will serve as a record of action offices responsible for providing a plan to address agenda items.  The workgroup will maintain status of unresolved agenda items and recommend presentation of directed and new agenda items for co-chair approval prior to MBA sessions. 

    b.  As the functional proponent for MANPRINT, the DCSPER workgroup co-chair (Director of  Personnel Technologies or his designee) will lead the workgroup meetings and facilitate the MBA sessions.  The DCSPER co-chair is responsible for working with the other workgroup co-chairs and MBA workgroup representatives.

   c.  The make up of the working group members will be action officers at the 04/05 level, or civilian equivalent, capable of addressing substantive issues and providing recommendations to MBA principals for action.  Workgroup members are responsible for keeping their MBA principles informed of the status of agenda items and preparing them for their participation at the MBA sessions.  Other organizations that have substantial MANPRINT interface and impact across the Army may be represented at the workgroup session with approval by their higher headquarters and workgroup co-chairs.

6.  Authority: This Board of Advisors is established by the MANPRINT General Officer Steering Committee (GOSC) and AR 602-2 (MANPRINT in the System Acquisition Process).   The MANPRINT GOSC was formed by the direction of the then Vice Chief of Staff and the Assistant Secretary of the Army (Manpower and Reserve Affairs) in 1997.  The GOSC recommended that a Board of Advisors replace it upon the termination of its actions in 1998 to address long term resourcing, organizational and integration requirements needed to support a more effective mission, as outlined herein.  

7.  Administrative Support and Staff Arrangements:  The ODCSPER is responsible for administrative support, and, when appropriate, will solicit support from the office of the other co-chairs and Board members.     

8.  Composition: The Composition of the MANPRINT MBA will include the following or their representatives.  Representatives will be at the General Officer or SES equivalent level.

     a.  Principal Deputy Assistant 
Secretary of the Army (Manpower & Reserve Affairs) Co-Chair.

     b.  Deputy Under Secretary of the Army (Operations Research) Co-Chair.

     c.  Deputy Chief of Staff for Personnel, Army Co-Chair.
     d.  Director, Research and Laboratory Management (Office of the Assistant Secretary of the Army for Acquisition, Logistics and Technology).

     e.  Deputy, Assistant Secretary for Plans, Programs and Policy (Office of the Assistant Secretary of the Army for Acquisition, Logistics and Technology). 

f. Assistant Deputy Chief of Staff for Operations, Force Development Directorate

HQDA.

    g.  Deputy Director, Command, Control, Communications, and Computers (DISC4), HQDA.

    h.  Assistant Deputy Chief of Staff for Logistics, HQDA.

     i.  Director, Program Analysis and Evaluation Directorate, HQDA

     j.  Deputy Chief of Staff for Combat Developments, US Army Training and Doctrine Command.

     k.  Deputy Chief of Staff for Training, US Army Training and Doctrine Command.

     l.  Deputy Chief of Staff for Research, Development, and Acquisition, US Army Materiel Command.

    m.  Commanding General, U.S. Total Army Personnel Command.

    n  Commanding General, U.S. Army Test and Evaluation Command. 

    o.  Commanding General, U.S. Army Medical Research & Materiel Command. 

    p.  Commanding General, U.S. Army Center for Health Promotion and Preventive Medicine.

    q.  Deputy Director of U.S. Army Safety Office.

    r.  Director, U.S. Army Research Laboratory. 

Special advisors and other representatives from HQDA staff agencies, MACOMS, DoD components and other Government agencies, not listed above, may be added as members and/or invited to participate on an as needed basis with approval by the co-chairs. 

9.  Miscellaneous Authorities: The MBA will meet biannually, or more often, at the call of the co‑chairs. The MANPRINT MBA may be disestablished upon a two-thirds vote of the co-chairs.

10.  Correspondence: Correspondence to the MBA should be addressed to Headquarters, Department of the Army, Office of the Deputy Chief of Staff for Personnel (ODCSPER), ATTN: Director, Personnel Technologies, DAPE-MR, 300 Army Pentagon, Room 2C733, Washington, DC  20310-0300.

11.  Date Charter Filed: 

APPROVED:

Timothy J. Maude 



_______________________________
Lieutenant General

   Deputy Chief of Staff 

   for Personnel

Walter W. Hollis                              
_______________________________                             Deputy Under Secretary of 

    The Army for Operations     

     Research 

Iris A. Bulls                                        
________________________________
Principal Deputy Assistant 

   Secretary of the Army for 

   Manpower and Reserve Affairs
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