Commander’s  Guidance for 2003- Action Update


PRIORITY: INCREASED ORGANIZATIONAL EFFICIENCY and EFFECTIVENESS

GOAL: Support the Navy leadership’s savings goal of $10B per year.

Action:  1) Develop a process to fully assess and document the technical capabilities at each of the NSWC and NUWC Divisions

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  Commander, Naval Surface Warfare Center  and Command, Naval Undersea Warfare Center

POC: Ed Stewart

Plan of Action to Attain Objective: (first submit only unless it changes)

Establish a Warfare Center Policy Board


Find ways to become more efficient and effective to overcome budget shortfalls and better support the War against Terrorism


Work to create and sustain an appropriate balance between competing short-term and long-term Naval needs


Ensure the technical capabilities for today’s and tomorrow’s Fleet 

Measurable Goals and Steps to carry out action: (first submit) 

Establish a Warfare Center Steering Group to serve as execution arm of Board

Establish Plan of Action for Technical Assessment

Adopt a new initiative relative to Technical/Program Reporting

Adopt a new initiative relative to Work for Private Parties
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: INCREASED ORGANIZATIONAL EFFICIENCY and EFFECTIVENESS

GOAL: Support the Navy leadership’s savings goal of $10B per year.

Action:  2) Determine and execute the associated workload, overhead and manpower changes resulting from the process above

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  Commander, Naval Surface Warfare Center and Commander, Naval Undersea Warfare Center

POC: Ed Stewart

Plan of Action to Attain Objective: (first submit only unless it changes)

This action was incorporated into the first action.

Measurable Goals and Steps to carry out action: (first submit) 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: INCREASED ORGANIZATIONAL EFFICIENCY and EFFECTIVENESS

GOAL: Support the Navy leadership’s savings goal of $10B per year.

Action:  3) Ensure the annual savings for the wedges are being met
Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  Commander, Naval Surface Warfare Center and Commander, Naval Undersea Warfare Center

POC: Ed Stewart

Plan of Action to Attain Objective: (first submit only unless it changes)

Formalize a structure and process for managing wedge targets and accounting for annual recurring savings.

    * NAVSEA Sea Enterprise Team established on 20 Feb 03 to accomplish this initiative

Measurable Goals and Steps to carry out action: (first submit) 

NSWC Wedge Savings Plan and Progress

· Wedge I – NSWC is on track to deliver $448M in cumulative savings by FY 05 

· So far have saved $208M 

· Savings achieved through A-76 Studies and Business Process Reengineering

· Wedge II – NSWC will save at least another $84M in FY04

· Direct Workload Reduction 

· Overhead and Direct Cost Reductions

· Footprint Reductions, Mothballed, Shared, Leased Facilities

· Single Site Common Support

· Reduction in Support Contractor dollars

· Examine Non-Core Competencies

NUWC Wedge Savings Plans and Progress

· Wedge I – NUWC is on track to deliver $95.8M in cumulative savings by FY 05

· So far have saved $40.1M 

· Cost Savings Analysis Tool (CSAT) in use to document and validate all NUWC savings

· Savings have been achieved through Business Process Reengineering and buying Habits efficiencies

· Wedge II – NUWC will save at least another $26.9M

· Technical Process Improvements

· Business Process Improvements

· Reduce Support Contracts

· Streamline Training Initiatives

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: INCREASED ORGANIZATIONAL EFFICIENCY and EFFECTIVENESS

GOAL: Support the Navy leadership’s savings goal of $10B per year.

Action: 4) Technical/Program Reporting
Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  Commander, Naval Surface Warfare Center and Commander, Naval Undersea Warfare Center

POC: Ed Stewart

Plan of Action to Attain Objective: (first submit only unless it changes)

Establish an ad hoc team including representatives from NSWC and NUWC, NAVSEA directorates and affiliated PEOs to identify opportunities to achieve efficiencies with minimum risk by consolidating reporting requirements across NAVSEA.  Plan is to be implemented by the start of FY04.

Measurable Goals and Steps to carry out action: (first submit) 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%

PRIORITY: INCREASED ORGANIZATIONAL EFFICIENCY and EFFECTIVENESS

GOAL: Support the Navy leadership’s savings goal of $10B per year.

Action:  5) Work for Private Parties (WFPP)
Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  Commander, Naval Surface Warfare Center and Commander, Naval Undersea Warfare Center

POC: Ed Stewart

Plan of Action to Attain Objective: (first submit only unless it changes)
Establish a policy related to the changes effecting Work for Private Parties (WFPP)   

Measurable Goals and Steps to carry out action: (first submit) 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%

