Commander’s Guidance for 2003- Action Update


PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 1) Develop HSI policy and standards for the Command.  

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell
Plan of Action to Attain Objective: 

· SEA 03 is developing and will coordinate implementation of corporate NAVSEA HSI policy/guidance.  

Measurable Goals and Steps to carry out action: Standards will be distributed Command-wide after approval of DOD 5000 revision
Status Update on Measurable Goals and Steps to carry out action:

Completed:

· Submitted HSI recommendations for DOD 5000 series guidance update

· Provided HSI input to NAVSEA Technical Authority Instructions 

· Initiated SEA 03 HSI Clearinghouse to address HSI policy issues

· Drafted Navy Ship Systems Program Manager Human Systems Integration (HSI) Guide for SEA 00 signature 

Free Form Text/Comments:

In Progress:

· Revising NAVSEAINST 3900.8  (Human Factors in the Naval Sea Systems Command) dated 20 Mar 85 to NAVSEAINST 3900.8A (Human Systems Integration (HSI) in the Naval Sea Systems Command)  


· Reviewing and providing HSI input to various instructions/guidance documents:

· OSD Guide: Designing / Assessing Supportability in DOD Weapon Systems  (SEA 04 Lead)

· OPNAV draft Human Performance/HSI in Acquisition instructions and guidance  (N00T Lead)

· OPNAV Instruction 94105A: Interoperability Requirements, Testing and Certification for Tactical Naval Warfare Systems (SEA 06 Lead)

· CLF/CPF Instruction 4720.3A: Management of Afloat Combat Systems and C4I Installations and Improvements (SEA 06 Lead)

NAVSEA Global / Local Work Breakdown Structure (WBS) List and Definition (SEA 10 Lead)
Percent Complete: x%

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 2) Develop human performance metrics and evaluation techniques for the Command.  

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell 

Plan of Action to Attain Objective: SEA 03 is developing metrics and measures to certify Human Performance in acquisition and total system engineering processes.  

Measurable Goals and Steps to carry out action: Proposed metrics/measures to be briefed to NEC by 15 May.

Status Update on Measurable Goals and Steps to carry out action:

In progress:

· Initiated task to define human performance and develop human performance metrics for acquisition programs

- Participants include SEA 03, N00T, N12, NAVAIR Orlando, NSWC Dahlgren Division

Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 3) Develop HSI certification criteria as part of the Total Ship Certification process.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell 

Plan of Action to Attain Objective: Total ship certification process (hardware, software and people) is being developed in coordination with SEA 05 and SEA 06 
Measurable Goals and Steps to carry out action: 

· HSI Technical Authority established

· Drafted/submitted HSI input to FORCEnet Report to Congress

· Provided HSI input for LCS RFP

· Member of DDX Stakeholder Steering Board 

Status Update on Measurable Goals and Steps to carry out action:

· Initiated pilot program to address D-30 training in TRUMAN and LINCOLN CVBGs---Data collection complete.  CFFC reviewing.

· Coordinating BG Interoperability training requirements/issues with SEA 06

· Reviewing/drafting recommended changes to CVN 21 ORD/MER/NTSP

· Conducting HSI program reviews---03 Schedule published/distributed

· Participating in SHIPMAIN 

· Reviewing NAVSEA all certification process instructions for appropriate HSI modification

Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action:  4) Support Revolution in Training and Task Force Excel performance based training initiatives by aligning NAVSEA and the PEOs with the Naval Education and Training Command (NETC) and Naval Personnel Development Command (NPDC).   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell

Plan of Action to Attain Objective: 
· Establish alignment/feedback process between NAVSEA/Training Command/waterfront technical/training activities (30 Sept 03) 

· Establish technical support billets in four Learning Centers (3rd Qtr FY03)

· Educate NAVSEA workforce on NPDC/Learning Centers (co

Measurable Goals and Steps to carry out action: 

· Participated in three N00T Process Mapping Workshops to map “HSI in Acquisition Process”

· Chaired Two Fleet Training Alignment meetings to improve combat systems training (working with SEA 06) 

· Conducted HME and HSI technical alignment meeting with NSWC det Philadelphia (working with SEA 05)

· Initiated working agreements with 5 Learning Centers:  

· Surface Combat Systems Training (Dahlgren)

· Naval Engineering (Norfolk) 

· Submarine Operations (Groton) 

· Surface Operations (San Diego) 

· Info Technology (San Diego) 

Status Update on Measurable Goals and Steps to carry out action:  Most measurable goals and steps to carry or actions are ongoing or complete

Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 5) Develop a process to institutionalize HSI in systems engineering.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell

Plan of Action to Attain Objective: 
· Incorporate HSI into the system design and acquisition process 

· Update Total System Engineering instructions to include HSI

· Establish POM HSI Review Process

· Timeframe – complete all actions by 30 Sep 03

Measurable Goals and Steps to carry out action: 

· Promulgated NAVSEANOTE 5400, Establishment of the Human Systems Integration (HSI) Directorate (SEA 03)

· Submitted HSI input for  DOD 5000 series guidance update

· Established agreement with WSESRB to include SEA 03 in Board Review/Approval process

· Provided HSI input to NAVSEAINST 8020.6D Navy Weapon System Safety Program (Update version 8020.6E)

Status Update on Measurable Goals and Steps to carry out action: 

In progress:

Reviewing all NAVSEA total system engineering instructions to incorporate HSI
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action:   6)  Implement and integrate HSI policy, procedures and best practices into the NAVSEA total systems engineering process.

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell 

Plan of Action to Attain Objective: 
· Educate NAVSEA and PEO workforce

· Training schedule to be promulgated by 1 April 03

Measurable Goals and Steps to carry out action: 

· Implemented SEA 03 Web site on “Inside NAVSEA”  

· Conducted initial two-day HSI training workshop for SEA 03 Staff and NSWC Dahlgren personnel 

Status Update on Measurable Goals and Steps to carry out action: 
In progress:

· Conducting a one-day Human Systems Integration Workshop sponsored by ASNE on 26 March 03

· Participating in the ASNE Human Systems Integration Symposium on 23-25 June

· Providing HSI technical support to the NAVSEA Workforce at all levels

Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 1) Establish a common disciplined warfare systems engineering process.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RDML Hicks

Plan of Action to Attain Objective: (first submit only unless it changes)

· Develop, document and implement Common Warfare Systems Engineering Process utilizing Virtual SYSCOM to reach consensus 

· Timeframe: Ongoing since Jan 03

· Determine best method of enforcement of process.  Establish/endorse Business Rules for this process. 

· Timeframe: Begin working 03

Measurable Goals and Steps to carry out action: Dependent on Virtual SYSCOM process

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  


PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 2) Ensure force-level interoperability requirements are met or exceeded.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RDML Hicks 

Plan of Action to Attain Objective: 

· Established Standards 

· Develop a consistent set of metrics
Measurable Goals and Steps to carry out action: (first submit) 

· Ongoing efforts 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  


PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:3) Resolve any cross-platform concerns.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RDML Hicks 

Plan of Action to Attain Objective: Common architecture must be agreed upon and “driven left” in the acquisition cycle

Measurable Goals and Steps to carry out action: Involve all PEOs/SYSCOMs

Status Update on Measurable Goals and Steps to carry out action: Ongoing – Constitutes a very long and involved process
Free Form Text/Comments:

Percent Complete:   x%  


PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 4) Ensure compatibility with joint and coalition forces. 

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  PEO/DIR

POC: RMDL Hicks

Plan of Action to Attain Objective: (first submit only unless it changes)

· Involvement in Joint Distributive Engineering Plant Efforts

· Involvement in SIAP Integrated Architecture and Platform Independent Model Initiatives

· Participating in Joint FORCEnet meetings

· Participating in coalition discussions on Force Level Metrics

Measurable Goals and Steps to carry out action: (first submit) 

· Involves: SIAP, NAVSEA, NAVAIR, SPAWAR, MARCORP, Field Activities, Labs, industry
· Requires ongoing Navy Flag-level leadership to accomplish

· Dialogue:  Dependent on corporate Navy commitment
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 5) Establish and ensure PEO and PM adherence to systems engineering standards, policy and processes. 

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RMDL Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Complete SEA 06 staffing actions – ongoing, complete Jun/Jul 03

· Identify standards, policies and processes SEA 06 is responsible for

· Identify standards, policies and processes requiring update 

· Coordinate with other SYSCOMs and PEOs to determine best method of enforcement. Establish/endorse Business Rules for adherence to process. 

Measurable Goals and Steps to carry out action: (first submit) 

· Staffing not yet on board 

· Initiative is not funded for complete implementation

· Begin working in Jun/Jul 03
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 6) Develop test and evaluation standards and policy for deploying Battle Groups.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RDML Hicks

Plan of Action to Attain Objective: (first submit only unless it changes)

· First step is underway with PEO IWS and SEA 06 working to develop a common software certification process

Measurable Goals and Steps to carry out action: (first submit) 

· Metrics must be developed as processes are developed and/or refined

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 7) Develop capabilities and limitations packages for each Battle Group.
Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RDML Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Expand to include joint and coalition forces

Measurable Goals and Steps to carry out action: (first submit) 

· Process expansion is currently not funded

· First steps being taken “out of hide” to respond to an immediate Fleet requirement
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)

Free Form Text/Comments: 
Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 8) Evaluate surge sustainment capabilities

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06 

POC: RDML Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Continue current D-30 update/review process
Measurable Goals and Steps to carry out action: (first submit) 

· Need unified requirement to implement properly

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

 PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 9) Identify and characterize ship and equipment level alterations.  

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06 

POC: RDML Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Requires team approach for process revision and database integrity
Measurable Goals and Steps to carry out action: (first submit) 

· SEA 04 has lead for all ALTs
· SEA 06 provides support for interoperability issue
· Senior NAVSEA leadership focus is required to keep NDE on track
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)

Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 10) Conduct programmatic and acquisition assessments.  

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06

POC: RMDL Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Conducting assessments for issues in SEA shield and Sea Basing to address interoperability, redundancy, reasonableness of cost and performance and program schedules.  

· Participate in assessments in SEA Strike and FORCEnet to address interoperability, redundancy, reasonableness of cost and performance and program schedules.
· Provide Warfare Sponsors with a ranked priority list of programs and systems on the basis of interoperability, redundancy, reasonableness of cost and performance and program schedules 

Measurable Goals and Steps to carry out action: (first submit) 

· Use assessment tools and systems engineering analysis
· Never done across SYSCOMs

· Conduct MCP analysis
· Deliverables due to OPNAV in Jun/Jul 03
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 11) Provide warfare systems capability engineering assessments

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06 

POC: RDML Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Conducting assessments for issues in SEA shield and Sea Basing to address interoperability, redundancy, reasonableness of cost and performance and program schedules.  

· Participate in assessments in SEA Strike and FORCEnet to address interoperability, redundancy, reasonableness of cost and performance and program schedules.
· Provide Warfare Sponsors with a ranked priority list of programs and systems on the basis of interoperability, redundancy, reasonableness of cost and performance and program schedules 

Measurable Goals and Steps to carry out action: (first submit) 

· Use assessment tools and systems engineering analysis
· Never done across SYSCOMs

· Conduct MCP analysis

· Deliverables due to OPNAV in Jun/Jul 03

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
 Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 12) Provide non-advocate assessments to the CNO and Fleet.   

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  PEO/DIR

POC: Single Person
Plan of Action to Attain Objective: (first submit only unless it changes)

· D-30 Battle Force Assessments

· Caps and Lims Documents

· Participation as technical experts in NAVSEA Independent Cost Assessments

· POM Assessments conducted by SEA 06P

· Non-advocate participation in PEO/Program Manager program reviews
Measurable Goals and Steps to carry out action: (first submit) 

· SEA 06 to conduct all programmatic and technical assessments they do in support of the fleet and CNO utilizing a non-biased approach

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 13) Identify technology gaps.  

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06 

POC: RDML Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· SURFTECH Fleet team conduct Warfighting Evaluation using N70 MCP gap analysis as starting point – Jun 03

· Work with ONR and DARPA to expand technology set from FNCs to include all S&T and subset of R&D and assess investment – Jul 03

· SURFTECH PEO & SYSCOM Team assess which technologies are necessary to fill MCP gaps – Aug/Sep 03

· Identify SURFTECH technology shortfalls associated with MCP gap analysis with documentation provided to CNR – Oct 03

Measurable Goals and Steps to carry out action: (first submit) 

· Impact on S&T investment decisions

· Full participation by PEOs and ONR
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 14) Provide technology assessments for exploratory programs.  

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06 

POC: RDML Hicks 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Improving the transition process and success rate of moving technology from  the laboratory into the Fleet

Measurable Goals and Steps to carry out action: (first submit) 

· Ongoing initiatives include electromagnetic gun technology

· Free electron laser weapon development

· Solid state laser ACTD and active denial systems

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Input to and integration with N7’s POM.

Action: Develop, vet and implement a NAVSEA process to conduct programmatic/acquisition assessments.   

Update for: Reporting Cycle (20 March 03)

PEO/Directorate providing update:  SEA 06 

POC: CAPT Hutton 

Plan of Action to Attain Objective: (first submit only unless it changes)

· Conducting assessments for issues in SEA shield and Sea Basing to address interoperability, redundancy, reasonableness of cost and performance and program schedules.  

· Participate in assessments in SEA Strike and FORCEnet to address interoperability, redundancy, reasonableness of cost and performance and program schedules.
· Provide Warfare Sponsors with a ranked priority list of programs and systems on the basis of interoperability, redundancy, reasonableness of cost and performance and program schedules
Measurable Goals and Steps to carry out action: (first submit) 

· Use assessment tools and systems engineering analysis
· Use assessment tools and systems engineering analysis
· Deliverables due to OPNAV in Jun/Jul 03
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

