Commander’s  Guidance for 2003- Action Update


PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT

GOAL: Save over $585M in FY04 at NAVSEA.

Action: 1) Review current processes for staffing and contract support

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  SEA 10 (Sea Enterprise)
POC: Paul Murphy

Plan of Action to Attain Objective: (first submit only unless it changes)

Achieve savings and efficiencies set by reducing budgets in CIVPERs and Contractors.  Apply proven management tools and techniques and understand resource loads required to sustain critical operations.  Return available FY03 savings to CNO for disposition.

Measurable Goals and Steps to carry out action: (first submit) 

· Monitor cost savings, productivity and efficiency gains and resource loads.

· Need to establish a sustainability of MOS by creating an environment where reporting savings is commonplace.

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT

GOAL: Save over $585M in FY04 at NAVSEA.

Action:  2) Identify targets to reduce internal costs and costs of products and services.   

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  Sea 10 (Sea Enterprise)
POC: Paul Murphy

Plan of Action to Attain Objective: (first submit only unless it changes)

· Track status and goals of all NAVSEA business initiatives.  

· Maintain the definitive set of books on current, planned, and future savings associated with all the organizations in NAVSEA and its field activities.

· Support DNS quarterly report for the CNO Guidance and the Navy’s SEA Enterprise

Measurable Goals and Steps to carry out action: (first submit) 

· Reconcile and de-conflict the various savings planned and taken in previous savings wedges with BAH savings opportunities

· Identify new areas of savings as recommended by the BAH study

· Coordinate with DASN(Acq) to track progress of BAH initiatives --- report periodically to ASN(RD&A)

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT 

GOAL: Save over $585M in FY04 at NAVSEA.

Action:  3) Determine the correct levels of resources required to accomplish our mission.   

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  PEO/DIR

POC: Single Person
Plan of Action to Attain Objective: (first submit only unless it changes)

Measurable Goals and Steps to carry out action: (first submit) 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT 

GOAL: Save over $585M in FY04 at NAVSEA.

Action: 4) Implement those levels 

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  PEO/DIR

POC: Single Person
Plan of Action to Attain Objective: (first submit only unless it changes)

Measurable Goals and Steps to carry out action: (first submit) 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT 

GOAL: Save over $585M in FY04 at NAVSEA.

Action: 5) Develop strategies to reduce contract spending.   

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  PEO/DIR

POC: Single Person
Plan of Action to Attain Objective: (first submit only unless it changes)

Measurable Goals and Steps to carry out action: (first submit) 

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT 

GOAL: Save over $585M in FY04 at NAVSEA.

Action: 6) Meet the civilian staffing reductions. 

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  SEA 10 (Sea Enterprise)
POC: Paul Murphy

Plan of Action to Attain Objective: (first submit only unless it changes)

Develop a strong sense of community across the DON

Develop career paths for employees

Provide opportunities to build the skills and experiences needed for career development

Measurable Goals and Steps to carry out action: (first submit) 

Develop Civilian Community Management process

Identify Civilian Community Management workforce by position and location

Identify workforce competencies

Develop career progression for each community

Partner on recruitment efforts

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT 

GOAL: Identify and establish savings for POM and Program Review insertion.
Action: 1) Establish a Command-wide Skunk Works program
Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  All NAVSEA PEO/DIR

POC: Brian Persons

Plan of Action to Attain Objective: (first submit only unless it changes)

Develop a process, structure and a team to develop and vet potential savings ideas for the Command.

Measurable Goals and Steps to carry out action: (first submit) 

· Identify skunk works initiatives that can be approved and implemented

· Identify total savings
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Issues and Concerns:  

· Creation/forwarding of ideas w/o censorship

· Assessment of ideas for implementation

· Approval by NEC, adoption of Line Organizations

Percent Complete:   x%  

PRIORITY: RESOURCE ALIGNMENT and DEVELOPMENT 

GOAL:  Promote a mentoring culture among NAVSEA service members.
Action: 1) Promote a mentoring culture among NAVSEA service members
Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  SEA 00Z
POC: CDR William Fenton

Plan of Action to Attain Objective: (first submit only unless it changes)

· Institutionalize mentoring programs across the command

· Create metrics to measure mentoring effectiveness

· Encourage all levels of NAVSEA leadership to constantly improve the mentoring process

· Actively track mentoring relationships

· Make assignments as needed

Measurable Goals and Steps to carry out action: (first submit) 

· Establishing and maintaining 100% assignment should not be difficult.  Establishing metrics is going to be a challenge

· Coordinate command wide implementation process

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Free Form Text/Comments:

Percent Complete:   x%  

