From: "Toni, Gene" <gtoni@hqg.dcma.mil>
Date: 09/03/2002 03:50:45 PM AST
Subject: Weekly SPS CMO Update

Claimant leads,
Here's a summary of CMO activities the week of 26 August.

On Tuesday, Aug 27th, the v4.2 Increment 2 Adaptor Meeting was held at AMS.
The next meeting will be held Tuesday, September 10th at the AMS building,
8:30am - 3:00pm. Robin Tomlin is the point of contact for all Navy

Government Adaptor (GA) pilots. Please contact her with any questions

related to the pilots.

Legally, the GA can only be used with PD2, where the Commercial Adaptor can
be utilized with other products/packages.

The issues found during the LSVT in June are currently being resolved, and
most issues will be resolved with v4.2 Increment 2, SR0O1.

The JPMO will be funding 3 weekends of Help Desk support during the month
of September. The Help Desk will be available to handle SPS issues as
normal. For the last weekend in September, the NRT will be available in the
Fairfax office to enable the Help Desk to route out-of-scope service

requests.

NMCI Update - FPDS is in the process of being certified. SPS is trying to
have a single certificate authority - Gene Toni. Goal is to leverage
certification process across the DoN. If you know of anyone that completed
certificate authority engineering surveys, please contact John Forbes.

v4.2 Increment 1 was successfully installed at NAWC TSD Orlando (test
environment).

A datacall has been distributed requesting initial planning information
from claimants and independent sites for v4.2 Increment 2. The due date is
12 September.

Attached you will find the FAQs for SPS Version 4.2 deployment
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Do I need to have a dedicated server for my production database server and
production application server?

In most cases, yes. However, please refer to the new v4.2 hardware requirements
posted at pd2.ams.com for the latest information applicable for your site’s
configuration.

What kind of support will AMS provide during the Measures of Success (MOS)?

AMS is tasked to provide up to 4 hrs of observational/Q&A support while site
personnel perform the MOS steps. Each site is responsible for coordinating and
providing an adequate number of personnel based on the magnitude of the MOS
that is to be executed by the site to ensure the MOS is completed within the 4
hours of support. Sites should prioritize the MOS scripts they wish to complete
while AMS support is available.

Do I need to have a client workstation collocated with the production database
server and production application server?

This is strongly recommended and will reduce impact to downtime.

If T do not have SPS-I installed now, will I need it with PD* v4.2 Increment 1?

There is new functionality introduced in PD? v4.2 Increment 1 that will enable
additional interfaces with the Central Contracting Registration (CCR) program,
and FPDS engine transmissions, etc. If you are interested in this capability, you
will need SPS-I installed. For the CCR, each site will need to contact the CCR to
get configuration information applicable for your site.

If this is the first time your site is using SPS-I, your site will need to send
someone to SPS-I administration training. For additional information, please
contact your appropriate SPS desk officer, who will coordinate the request with
the SPS program office.




Q:

A:

What are the most important things I should do to prepare for the
installation/upgrade?

The top items include:

1. Review, complete, and submit your pre-deployment package on time.
. Complete all pre-MOS tasks in accordance with the documentation sent by

the SPS JPMO.

3. Ensure your site meets the latest hardware requirements for v4.2, in
accordance with the requirements posted at pd2.ams.com.

4. If applicable, make sure bitmap signature files are captured and centrally
located for re-entry during the upgrade.

5. Confirm that all clauses in the production database are valid files and are
able to be used in PD” v4.1e SR06.

6. Both database server and client workstations must be upgraded to PD?
v4.1e SR06.

Will AMS be able to upgrade my database/client operating system while they are
on-site?

This service is not included in the support paid for by the JPMO contract;
however, if this is required AMS may be able to include as an extended service if
coordinated in advance and information relating to this type of effort is provided
with the response to the Pre-Deployment package.

Will AMS be able to migrate my database server to a new database
server/platform while they are on-site?

This service is included if the migration is moving from a Windows NT operating
system on the ‘old’ production database server and moving to Windows 2000 on
the ‘new’ production database server. This service in not included if the
migration requires any other operating system change (e.g., NT to Unix, Unix to
NT, or Solaris Unix to HP Unix). This is available at an additional cost to the site
through the CLIN structure and needs to be coordinated in advance with the
JPMO. This can be handled by adding this additional information to the Pre-
Deployment package and providing the appropriate funding document for
associated with the effort plus additional travel costs if needed.

How many individuals can I expect to be on-site for my installation/upgrade?



A: This is a judgment call made by both the JPMO and AMS based on the
information that the JPMO receives from the site within the Pre-Deployment
package. Once the site provides their Pre-Deployment package to the JPMO a
joint analysis is conducted of the information received and bounced against
resources, site structure, condition, size of database, etc. to determine the number
of individuals needed to effectively accomplish the installation/upgrade. In most
cases, sites will have 2 installers for the installation/upgrade, however that is not
guaranteed. There will be instances where only 1 installer will be scheduled or
possibly even 3 or 4 installers will be scheduled.

Q: What can I expect when the installation team arrives on site?

A: You can expect that the team will want to accomplish a few initial steps in the process
based on the JPMO approved installation/upgrade process to get one of the long steps in
the processes started as quickly as possible. Once this is done, a Kick-Off meeting,
lasting approximately 1 hour, will be held with the site to go over what they can expect to
see during the installation/upgrade.

The Deployment team has a prepared presentation that needs to be completed during this
time slot. The majority of a sites questions will be addressed through this presentation,
however questions will be entertained at the end of the presentation if needed. This will
help to manage the expectations for the site.

Q: What is the expectation regarding site personnel availability during the
installation/upgrade process?

Site personnel that are identified as POCs are expected to be available for the entire time
the Deployment team is on-site regardless of the number of hours. The time frame for
this effort is based on a 24-hour day, however the Deployment team will work towards
kicking off a longer step within the process that could be run during the late evening
hours allowing personnel to go home for the night. This situation is very dependent on
the sites immediate conditions and how far the Deployment team is in the install/upgrade
process. Sites should plan on working extended days for the duration and may even want
to schedule their personnel to ensure coverage.



