CMP #11   Puget Sound Naval Shipyard

October 20-23, 2003

FINAL AGENDA ver 1

Monday, October 20, 2003

0800-1600  SUPSHIP Roundtable (FISC Puget Sound)

1600-1800  CMP Action List Review (attendee list sent separately)

Reminder:  GO TO PASS & ID FOR VEHICLE VISITORS PASS

Tuesday, October 21, 2003 (Olympic Lodge max capacity - 50)
0700  Pass & ID opens

“Leads Only”

0715-0745    Registration

0745-0815    Admin Remarks/NAVSEA HQ brief  (CDR Simcik)

0815-0845    NAVSUP ACOS(IS) Remarks  (CAPT Perkins)

0845-0915    FISC Center of Excellence Maritime (CAPT Heckelman)

0915-0945    PSNS Opening Remarks   (CAPT Orzalli, PSNS CO)

0945-1000    BREAK

1000-1100    Action List Review / Update “Critical Few” (Ed Lamarine)

1100-1200    “Top Ten”  Material & Quality Issues Update (Ron Nason)

1200-1300    Lunch

1300-1400    TAV/RRAM Update (Nancy Porada)

1400-1500    PQDR/PDREP Update (Lawanda Butler)

1500-1515    BREAK

1515-1545    MAT Update (Jeff Shaffer)

1545-1615    Corporate Metrics Overview (CDR Simcik)

1615-1630    Wrap Up    

1800   Icebreaker   Red Lion

Wednesday, October 22, 2003 (Red Lion – East Bay Room max capacity - 30)
0700-0730    Check-in

0730-0800     Admin Update (CDR Simcik)

0800-1100     Shipyard/FISC Codes 200/500 Top Issues 

*Each Shipyard presents any combination of:

- problems/challenges

- best practices

- interest items

- metrics review

- 30-45 minutes per shipyard

1100-1200     Lunch

1200-1700     NSY Transformation Working Groups Breakout



(All working group members invited)

Thursday, October 23, 2003 (Red Lion – Marine Room max capacity 100)
“Open Session”

0700-0745    Registration/Check in

0745-0800    Opening Remarks/Welcome   (CDR Simcik)

0800-0945    NSY Transformation Working Group Outbriefs

0945-1000    BREAK

1000-1030    ACOS(IS) Organization Overview (Ron Nason)

1030-1130    NSY CHRIMP Model  (Charles Dunn)

1130-1230    LUNCH

1230-1300    BSM Update (Shanna Poole)

1300-1330    PSNS Mission Funding Lessons Learned (Ann Mechling)

1330-1400    Material Kitting & Delivery (Mike Zydron)

1400-1415    BREAK

1415-1445    Excess Material Management (CDR McKone)

1445-1515    Local Stock Number Management (Sandy Tichy)

1515-1545    Status of Material Forecasting (Bob Stahl/Ron Nason)

1545-1600    BREAK

1600-1630    HM&E Equipment Development Research Systems (HEDRS)(Keith Doyne)

1630-1700    Wrap Up/Action List/Next CMP Plans  (CDR Simcik)

