Commander’s  Guidance for 2003- Action Update


PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 1) Reduce average annual shipyard overtime by 5%.  

Update for: Mar 03
PEO/Directorate providing update:  SEA 04

POC: Mr. Greg Todd SEA 04X2
Plan of Action to Attain Objective: 

As of 21 Mar 03:

· By 24 Mar -- Visit Cherry Point NADEP and PHNSY&IMF to evaluate application of Theory of Constraints scheduling approach to improve schedule performance and reduce overtime

· By 28 Mar -- Establish a standard method for overtime data collection analysis (i.e., Base-offyard-surge)
· By 31 Mar -- Develop Program Management Plans (PMPs) at each NSY to implement overtime reduction initiatives, exchange lessons learned and PMPs to develop common initiatives across all shipyards

· By 18 Apr -- Evaluate Differences between private and public shipyard calculations for overtime and make recommendation to NAVSEA

· By 30 Apr -- Identify changes to past practices requiring NAVSEA action to eliminate obstacles which drive “bad” overtime

· By 30 May -- Develop a business model for overtime and evaluate various workload scenarios to meet FY04 overtime goal 
=====================

· Immediate actions include:

· Limit Sunday OT

· Limit excess individual overtime

· Develop enforceable OT Plan

· Control over spending of authorized OT

· Discipline review of OT approvals

· Review use of Planned OT

· Distribute available resources among corporation through use of Corporate Production Resource Team

· Establish metrics to monitor progress toward goals
Measurable Goals and Steps to carry out action: 

· Direct OT Percentage (by NSY, monthly)

Status Update on Measurable Goals and Steps to carry out action:

As of 21 Mar 03:

· Completed -- Establish NAVSEA/SY OT Team (CAPT Hugel NNSY Lead)

· Completed -- Determine (w/data) drivers/causes of overtime and identify short and long term corrective actions. Define a common set of metrics, develop baselines and determine NAVSEA reporting requirements

Free Form Text/Comments:  Issues/Concerns:

· Ability to hire/train/retain workers to meet workload//skill requirements

· Changes to current and planned deployment plans due to GWOT that would drive increased overtime due to workload peaks shorter duration availabilities and more off-yard work

· Need OSD support in budgeting process

· Must ensure we do not sub-optimize and increase total costs

· Ability to execute workload in support of Fleet requirements

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses 

shipyard maintenance management in a manner radically different from today

Action: 2) Reduce indirect costs using BAH recommendations and lessons learned. 

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

PEO/Directorate providing update:  SEA 04

POC: Mr. Greg Todd SEA 04X2
Plan of Action to Attain Objective:
As of 21 Mar 03:

· 3/28/03 -- Develop cross functional organizational charts for review

· 3/28/03 -- Complete initial data collection for analysis

· 3/28/03 -- Build a comparability total cost model by function

· 3/28/03 -- Design comparable SRA cost model

· 4/18/03 -- Identify areas for immediate change and more in-depth review

· 4/18/03 -- Determine the set of environmental organizational operation differences (policy, regulation, law) in high volume cost impact areas (i.e., FECA and Workers Compensation)

· 4/18/03 -- Determine real opportunities of mutual work exchange possibilities (e.g. valve repair - outsourced at GDEB and capacity available at PNSY)

· 4/23/03 -- Review NADEP WCF fund management and determine lessons learned

· 5/2/03 -- Report results and recommendations for further actions

· 5/23/03 -- Develop method to leverage off the results to roll out improvements to other shipyards

Measurable Goals and Steps to carry out action: 

· Indirect cost trends as a function of total volume of work

· Cost savings of functions identified for improvement (under development)

· Actual indirect expenditures vs. budget
Status Update on Measurable Goals and Steps to carry out action:

As of 23 Mar 03:

· 1/30 Complete -- Initiate study – hold kick-off meeting

· 2/21 Complete -- Tours of facilities/exchange of information on processes

Free Form Text/Comments:  Issues/Concerns

· Support of current readiness/deployment schedules must take priority

· Interface with PSNS and IMF integration

· Interface with CNI (ICC Round #2)

· Already have wedges to meet (e.g., $21M for FY04)

· NMCI - Increasing Overhead Costs

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 3) Measure the benefits of transferring Naval Shipyard funding from Navy Working Capital Funding to mission funding. 

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: Mr. Greg Todd SEA 04X2
Plan of Action to Attain Objective: 
As of 21 Mar 03: 

1.  Departure point will be cost visibility exhibits and metrics used for PHNSY & IMF.  The following will be considered:

· 1397 Depot Maintenance Report 

· Virtual 1307 Report

· Activity Cost per Direct Labor Manday

· CNO Availability Schedule Adherence

2.  Criteria must be completed and reported to OSD by 31 July 2003.

Measurable Goals and Steps to carry out action: 

· Cost Visibility and Performance Accountability Metrics 

-  Being developed by Working Group

· Cost Avoidance

Status Update on Measurable Goals and Steps to carry out action: 

As of 23 Mar 03:

· OPNAV N43 is chairing a group with OPNAV, FMB, NAVSEA and Fleet membership to develop the criteria and metrics that demonstrate cost visibility and performance accountability for the Puget Sound NSY Pilot as required by PBD 700C.  First meeting held 19 Mar 03.

Free Form Text/Comments:  Issues/Concerns
· Successful PSNS&IMF Implementation Plan

· Maintaining two financial systems within NSY community

· Stakeholder understanding of new business rules

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 4) Reduce injury/illness and lost workday rates at our shipyards by at least 20%.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: Brian McCaffrey/ SEA 04RS

Plan of Action to Attain Objective:
· 12/31/03 -- Reduce injury/illness rates and lost workday rates at the shipyards by at least 20% by the end of calendar year 2003

Measurable Goals and Steps to carry out action: 

· Quarterly tracking at HQ of OSHA metrics on injuries and DOD metrics on Lost Workday Rates; DOD metrics posted weekly on website 

Status Update on Measurable Goals and Steps to carry out action: 

 Issued guidance to all NAVSEA activities outlining steps necessary for each activity to take and Command steps

· Most significant look at OSHA VPP guidelines 

Free Form Text/Comments: Issues/Concerns:
· Improvement in this area can help reduce overhead

· Some activities need to improve more significantly than others – 20% is median target

· Need help from HR servicing centers for FECA and COP interface

· Still errors in DOD website metrics – wrong activities, etc.
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 5) Address future forward deployment of Navy ships in support of TBMD missions.

Update for: Mar 03

PEO/Directorate providing update:  PEO SHIPS

POC: Capt McManamon, PEO SHIPS
Plan of Action to Attain Objective: 
· FY03-FY06 -- Plan to use distance support and In-Theater facilities for support until directed otherwise by CONOPS.  Logistics and training working groups established define support.  Improvements in maintenance will come through SHIPMAIN initiatives.

Measurable Goals and Steps to carry out action: 

· Utilize SHIPMAIN metrics

Free Form Text/Comments:  Issues/Concerns

· CONOPS decision

· Logistics and training being defined

· Parallel support from MDA

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 1) Identify and standardize ship maintenance best practices across all organizations that have a stake in surface ship and carrier maintenance. 

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: Iona Evans

Plan of Action to Attain Objective: 

· Reduce duplication and non value added activity in the government’s ship maintenance planning and execution processes
Measurable Goals and Steps to carry out action: Free Form Text/Comments:

· Sense of urgency and relationship to surge, sustain, reconstitute
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Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 2) Ensure the best contracting vehicle is used for private sector ship maintenance. 

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: Captain Ken Roey
Plan of Action to Attain Objective:
· Remove barriers to efficient execution of ship maintenance (contract delays, re-planning)

Measurable Goals and Steps to carry out action: 
Free Form Text/Comments:

· Issues/Concerns: Port differences and integration with SHAPEC
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 3) Improve planning to measurably reduce premiums paid during availability executions.  

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: SHIPMAIN CFT 3 (SEA 04 representative Steve Bonwich)

Plan of Action to Attain Objective:
· Adapt best practices in requirements determination and planning. 

Measurable Goals and Steps to carry out action:

Free Form Text/Comments:

· Issues/Concerns: Maintaining flexibility
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 4) Develop a single process for surface ship maintenance planning.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: SHIPMAIN CFT 1 (SEA 04 representative Ken Jacobs)

Plan of Action to Attain Objective: 
· Build on improvements in place and NDE integration to develop a common process and implement

Measurable Goals and Steps to carry out action:

Free Form Text/Comments:

· Issues/Concerns: Rationalizing PEO modernization processes with Fleet needs and OPNAV sponsor requirements

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 5)  Develop a single process for modernization and upgrade of our ships.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: SHIPMAIN CFT 4 (SEA 04 representative Pat Haney)

Plan of Action to Attain Objective:

Build on improvements in place and NDE integration to develop a common process and implement

Measurable Goals and Steps to carry out action: 

Free Form Text/Comments:

Issues/Concerns: Rationalizing PEO modernization processes with Fleet needs and OPNAV sponsor requirements
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 6) Use approved Preventative Maintenance System procedures and performance standards for all equipment and system assessments.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: Capt. Roey
Plan of Action to Attain Objective:
· Complete review, approval and incorporation of assessment standards into the PMS and ICMP in coordination with Fleet 

Measurable Goals and Steps to carry out action:)
Free Form Text/Comments:

· Issues/Concerns: Integrate with other initiatives and with INSURV
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 7) Implement the Waterfront Realignment Initiative.

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: Capt. Roey
Plan of Action to Attain Objective:
· Phase 2- Develop Operational Business Office by 15 May 03

- Centralized department providing entire organization administrative, manpower, travel, safety; security, training, facilities and military functions management and support.

      - Executive Working group mapping the “as-is”  maintenance processes and developing proposed new      organization by 24 Mar 03 with approved final organization and change plan published by 15 Sep 03.

· Phase 3- Fleet Maintenance conducted using SHIPMAIN driven Integrated Maintenance processes supported by common business and production practices and a common data foundation between fleets.  Commences on or before 01 Oct 04.

Measurable Goals and Steps to carry out action: 

Status Update on Measurable Goals and Steps to carry out action: 

· Phase 1- Established ADDU reporting from CO SSSD to CO SWRMC effective 2/03.

- RMC Business plan and rules published. Transition teams attending Lean training.

      - SSSD’s New Construction organization will require realignment under another New Construction SUPSHIP prior to full waterfront integration.

Free Form Text/Comments:

Issues/Concerns: Advance Planning considerations and need to move to surge, sustain and reconstitute based processes.  Retaining HQ ties to HCA and Tech Authority.  
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 1) Reduce the cost of maintenance management infrastructure across the four SYSCOMs

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: John Goodhart, SEA 04L/ Ron Rosenthal Navy ERP PMO/ Shari Bourbeau SEA 00I
Plan of Action to Attain Objective:
Measurable Goals and Steps to carry out action: 
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 2) Provide a converged Navy ERP program.  

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: John Goodhart SEA 04L/ Ron Rosenthal Navy ERP PMO
Plan of Action to Attain Objective:
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Measurable Goals and Steps to carry out action: 
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 3) Export the existing I-level functionality in NEMAIS to the remaining SIMAs.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: John Goodhart SEA 04L/ Neil Woodward NSLC/ Capt Bogdanovich NETS
Plan of Action to Attain Objective:
· Timeframe:  Jun 03 – Dec 03

· Who is involved:  OSD(C), OSD (PA&E), NAVSEA, CFFC, Converged ERP PMO, ASN(RDA), Navy Comptroller

· Proposed measures/metrics:  Deployment POA&M

· Issues/Concerns: OSD(C) approval

· Dialogue: ROI is positive; sets foundation for Navy ERP

Measurable Goals and Steps to carry out action:
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 4)  Pursue development of the ERP prototype to be taken on-board ships.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC: John Goodhart SEA 04L/ Ron Rosenthal Navy ERP PMO 
Plan of Action to Attain Objective: 

· Timeframe:  Mar 03 – Jan 05

· Who is involved:  Navy ERP PMO, PMW 151,

· CFFC (N6, N4)

· Proposed measures/metrics:  To be developed by CFFC N6

Measurable Goals and Steps to carry out action: 

Free Form Text/Comments: 

· Issues/Concerns: Impacts schedules/priorities & ROI of Navy ERP
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 5) Design and implement business processes for Financial, Human Resources, and Material Management to support depot-level ship maintenance activities.

Update for: Mar 03

PEO/Directorate providing update:  SEA 04

POC:  John Goodhart, SEA 04L/Ron Rosenthal, Navy ERP PMO

Plan of Action to Attain Objective:
· Timeframe:  FY05

· Who is involved:  OSDASN(RDA), NAVSEA, NAVAIR, SPAWAR, NAVSUP, CFFC, NSYs & field activities

· Proposed measures/metrics:  Global ASAP deployment milestones 

· Issues/Concerns:  Schedules & priorities not finalized
Measurable Goals and Steps to carry out action: 
Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Ensure we maintain our existing level of support to the deploying forces, supporting surge forces 

when necessary

Action: 1) Reevaluate the DEP and review the D-30 process to:

1) Identify the potential impacts to interoperability testing.   

2) Identify the potential impacts to interoperability training. 

Update for: Mar 03

PEO/Directorate providing update:  SEA 06

POC:  Debbie Wittmer (SEA 62A)

Plan of Action to Attain Objective: 
Ongoing - This is an ongoing process to improve D-30.  Most recent example is ENT 03 test which was recently modified and future tests are being reviewed
Measurable Goals and Steps to carry out action: 
Free Form Text/Comments:

· Who’s Involved:  SEA 06, 03, DEP Alliance, CFFC, CPF

· Issues/Concerns:  Requires close interaction with Fleet schedulers

· Dialogue:  Will likely result in fundamental changes to the way we schedule and execute the BFIT program, as well as influencing future plans to integrate the DEP in Fleet training support initiatives
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Ensure we maintain our existing level of support to the deploying forces, supporting surge forces when necessary

Action: 2) Develop and implement innovative strategies to address the impacts identified in the above actions.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 06

POC:  Debbie Wittmer (SEA 62A)

Plan of Action to Attain Objective: 

<This goes with the one above>

Measurable Goals and Steps to carry out action: 

Free Form Text/Comments:

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Ensure we maintain our existing level of support to the deploying forces, supporting surge forces when necessary

Action: 3) Explore using DEP resources to enhance the training/readiness posture of rotational crews.  

Update for: Reporting Cycle (e.g. Jun 03, Sep 03)

Update for: Mar 03

PEO/Directorate providing update:  SEA 06

POC:  Debbie Wittmer (SEA 62A)

Plan of Action to Attain Objective: 

· Feb 03 to Sep 03:  Close interaction with Fleet and training communities
Measurable Goals and Steps to carry out action: 

Free Form Text/Comments:

· Who’s Involved:  SEA 06, 03, DEP Alliance, CFFC, CPF
· Issues/Concerns:  Initiative is not funded

· Dialogue:  Must examine options in some detail before recommending the way ahead.  Pierside demonstration onboard USS Bonhomme Richard (LHD 6) in Dec 02 proved the viability of connecting a ship to the DEP via a “carry-on” kit.
Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Provide the warfighter with a single point of entry and process for real-time technical, logistics, administrative, and personnel support

Action: 1) Use Customer Relationship Management (CRM) software to expand development of a shared data environment and common architecture.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 06

POC: Bruce Branham

Plan of Action to Attain Objective:
FY 03-04:

· Establish overarching business rules, architecture and integration requirements

· Establish Distance Support Program and Support provider infrastructure requirements

· Integrate Support community into the REMEDY (CRM) environment
Measurable Goals and Steps to carry out action: Proposed measure(s): percent of core SOS activities integrated into REMEDY (reported quarterly)

Free Form Text/Comments:

· Who’s involved: All Fleet Support Providers 

· Issues/Concerns: SOS business process change, overhead support costs, Change Management
Percent Complete:   x%  

 PRIORITY: MAINTENANCE

GOAL: Provide the warfighter with a single point of entry and process for real-time technical, logistics, administrative, and personnel support

Action: 2) Complete Fleet and shore Distance Support capability installations.   

Update for: Mar 03

PEO/Directorate providing update:  SEA 06

POC: Bruce Branham

Plan of Action to Attain Objective:
FY03 / 3Qtr

· Initiate Fleet installation waiver request 

· Develop alternative installation methods for deployed units 

· Initiate Fleet installation waiver request for alternative installation methods
Measurable Goals and Steps to carry out action: 

· Proposed measure(s): Installation tracking (by Ship), reported quarterly
Status Update on Measurable Goals and Steps to carry out action:

· Brief Fleet Distance Support Working Group (Complete 03/04/03)

Free Form Text/Comments:

· Who’s involved: DS installation and planning, FTSC Install teams, TYCOMs,  RMMCOs and specific ships 

· Issues/Concerns: Ship schedules and OPTEMPO; Fleet Waiver approval; Success of alternative installation Methods

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Provide the warfighter with a single point of entry and process for real-time technical, logistics, administrative, and personnel support

Action: 3) Field bandwidth and security solutions that allow increased levels of collaboration between deckplate Sailors and ashore support organizations.

[ Leverage Joint Distance Support Reach-back (JDSR)Advanced Concept Technology Demonstration (ACTD) ]
Update for: Mar 03

PEO/Directorate providing update:  SEA 06

POC: Bruce Branham

Plan of Action to Attain Objective: 

FY 04-06:

· Establish bandwidth mitigation capabilities while determining thresholds

· Establish data transfer volumetric in support of warfighter capabilities

· Establishing new business rules and processes for the collaborative environment 

Measurable Goals and Steps to carry out action: 

· Proposed measure(s): Successful ACTD with DoD implementation and transition plan

Free Form Text/Comments:

· Who’s involved: Joint Services (NAVSEA Technical and Transition Lead) 

· Issues/Concerns: ACTD failure to meet required objectives, resources (refresh cycle), change management
Percent Complete:   x%  
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