Commander’s  Guidance for 2003- Action Update


PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 1) Reduce average annual shipyard overtime by 5%.  

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Mr. Greg Todd SEA 04X2
Plan of Action to Attain Objective: (first submit only unless it changes) 

As of 13 Aug 03:

· By 30 Aug -- Develop a business model for overtime and evaluate various workload scenarios to meet FY04 overtime goal

· By 30 Aug -- Evaluate Differences between private and public shipyard calculations for overtime and make recommendation to NAVSEA

· By 30 Sep -- Identify changes to past practices requiring NAVSEA action to eliminate obstacles which drive “bad” overtime

· By 30 Sep -- Each SY develop an overtime projection model consistent with the overtime reduction plan

· By 15 Jan 04 -- Issue NAVSEA policy on overtime which addresses in-yard workload/workforce balance, seasonal/contracted labor strategy, off-yard and surge overtime, productivity/safety impacts, reporting requirements, specific limitations for individuals and approval authority for waivers.

· By 15 Jan 04 -- Establish contract vehicle to implement contracted labor force using Cherry Point model.

· By 15 Jan 04 – Develop more efficient and responsive contracting process
=====================

· Immediate actions include:

· Limit Sunday OT

· Limit excess individual overtime

· Develop enforceable OT Plan

· Control over spending of authorized OT

· Discipline review of OT approvals

· Review use of Planned OT

· Distribute available resources among corporation through use of Corporate Production Resource Team

· Establish metrics to monitor progress toward goals
Measurable Goals and Steps to carry out action: (first submit) 

· Direct OT Percentage (by NSY, monthly)

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
As of 13 Aug 03:

· Completed -- Establish NAVSEA/SY OT Team (CAPT Hugel NNSY Lead)

· Completed -- Determine (w/data) drivers/causes of overtime and identify short and long term corrective actions. Define a common set of metrics, develop baselines and determine NAVSEA reporting requirements

· Completed -- Visit Cherry Point NADEP and PHNSY&IMF to evaluate application of Theory of Constraints scheduling approach to improve schedule performance and reduce overtime

· Completed -- Establish a standard method for overtime data collection analysis (i.e., Base-offyard-surge)
· Completed -- Develop Program Management Plans (PMPs) at each NSY to implement overtime reduction initiatives, exchange lessons learned and PMPs to develop common initiatives across all shipyards

Free Form Text/Comments:  Issues/Concerns:

· Ability to hire/train/retain workers to meet workload//skill requirements

· Changes to current and planned deployment plans due to GWOT that would drive increased overtime due to workload peaks shorter duration availabilities and more off-yard work

· Need OSD support in budgeting process

· Must ensure we do not sub-optimize and increase total costs

· Ability to execute workload in support of Fleet requirements
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Percent Complete:   60%  

PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses 

shipyard maintenance management in a manner radically different from today

Action: 2) Reduce indirect costs using BAH recommendations and lessons learned. 

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Mr. Greg Todd SEA 04 X2
Plan of Action to Attain Objective: (first submit only unless it changes)

As of 21 Mar 03:

· 3/28/03 -- Develop cross functional organizational charts for review

· 3/28/03 -- Complete initial data collection for analysis

· 3/28/03 -- Build a comparability total cost model by function

· 3/28/03 -- Design comparable SRA cost model

· 4/18/03 -- Identify areas for immediate change and more in-depth review

· 4/18/03 -- Determine the set of environmental organizational operation differences (policy, regulation, law) in high volume cost impact areas (i.e., FECA and Workers Compensation)

· 4/18/03 -- Determine real opportunities of mutual work exchange possibilities (e.g. valve repair - outsourced at GDEB and capacity available at PNSY)

· 4/23/03 -- Review NADEP WCF fund management and determine lessons learned

· 5/2/03 -- Report results and recommendations for further actions

· 5/23/03 -- Develop method to leverage off the results to roll out improvements to other shipyards

Measurable Goals and Steps to carry out action: (first submit) 

· Indirect cost trends as a function of total volume of work

· Cost savings of functions identified for improvement (under development)

· Actual indirect expenditures vs. budget
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
As of 23 Mar 03:

· 1/30 Complete -- Initiate study – hold kick-off meeting

· 2/21 Complete -- Tours of facilities/exchange of information on processes

As of 13 Aug 03:

· 7/31 Complete -- GDEB/PNSY Cost Benchmarking Study. Results show

· Costs are similar, with significant accounting differences between government vs commercial sector

· Like production work have similar costs.

· Total comparability difficult due to these accounting differences.

· 7/31 Complete  -- Developed Shipyard 100 day Transformation Plan as total cost approach to improving performance. Initiatives include:

· “One Nuclear Shipyard” to develop the flexibility to handle surge

·  Productivity improvements that leverage advances in technology and process improvements

· Improve infrastructure utilization and organizational alignment

· Improving efficiencies in purchasing and managing material

· In process of staffing Transformation Plan final report

· In process Transformation Implementation Planning development

· In process Transformation Plan Program Management Plan development

·  BAH recommended reducing overhead and overtime at the naval shipyards

· ($79M is the portion of the “wedge” that NAVSEA agreed to take - the overhead “wedge” was TBD).
· The Shipyards are developing a transformation plan based on total costs rather than just overhead and overtime as in BAH Study

· Initiatives include: workforce flexibilities; overtime reductions; adoption of Theory of Constraints type project scheduling; partnerships and consolidated functions; and material buying strategies
· Savings estimates in-work within NAVSEA and SEA 08 - will remain TBD until released

· The Transformation Plan Report has just been signed by VADM Balisle.
· Work on executing the Transformation plan has started.
Free Form Text/Comments:  Issues/Concerns

· Support of current readiness/deployment schedules must take priority

· Interface with PSNS and IMF integration

· Interface with CNI (ICC Round #2)

· Already have wedges to meet (e.g., $21M for FY04)

· NMCI - Increasing Overhead Costs

Percent Complete:   8%    (estimated)
PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 3) Measure the benefits to transferring Naval Shipyards funding from Navy Working Capital Funding to mission funding.

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Mr. Greg Todd SEA 04X2
Plan of Action to Attain Objective: (first submit only unless it changes) 

As of 21 Mar 03:

Departure point will be cost visibility exhibits and metrics used for PHNSY & IMF.  The following will be considered:

· 1397 Depot Maintenance Report

· Virtual 1307 Report

· CNO Availability Schedule Adherence

· Quality Metrics

Measurable Goals and Steps to carry out action: (first submit) 

As of 13 Aug 03 :

· FMB briefed OSD Comptroller in August on proposed metrics and criteria agreed upon.

· 1397 Depot Maintenance Report

· Virtual 1307 Report

· CNO Availability Schedule Adherence (OP 30S Exhibit)

· Quality Metrics
· Guarantee Work Metrics

· Customer satisfaction metrics
Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
· First report on Puget Pilot to be submitted at end of first quarter FY04.  PHNSY & IMF report to incorporate new metrics.

Free Form Text/Comments:  Issues/Concerns:

· Successful PSNS&IMF Implementation Plan

· Maintaining two financial systems within NSY community

· Stakeholder understanding of new business rules

Percent Complete:   75%  

PRIORITY: MAINTENANCE

GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 4) Reduce injury/illness and lost workday rates at our shipyards by at least 20%.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Brian McCaffrey/ SEA 04RS

Plan of Action to Attain Objective: (first submit only unless it changes)

· 12/31/03 – Implement VPP approach at all NAVSEA activities including shipyards

· 12/31/03 -- Reduce injury/illness rates and lost workday rates at the shipyards by at least 20% by the end of calendar year 2003

Measurable Goals and Steps to carry out action: (first submit) 

· Quarterly tracking of OSHA metrics on injuries/Illnesses and DOD metrics on Lost Workdays ; DOD metrics posted weekly on DMDC website  OSHA metrics collected by SEA 04R from shipyards through INJTRAK or Naval Safety Center’s WESS 1

· Provide guidance to activities on meeting criteria of OSHA VPP Federal Worksite Eligibility Checklists.  Guidance does not require actual application to OSHA for VPP status, but encouraged

· Provide mapping of criteria of OSHA VPP Federal Worksite Eligibility Checklists against Navy Safety Program requirements for activities and Headquarters’ oversight inspection teams 

· Incorporate VPP checklist into 04R and CPI oversight inspections

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
· 1/22/2003 - Issued guidance to all NAVSEA activities outlining steps necessary for each activity to take to meet criteria of OSHA VPP Federal Worksite Eligibility Checklists.

· 8/19/2003 -  Issued announcement to all NAVSEA activities of Voluntary Protection Program Participant's Association (VPPPA) Annual Conference for September 2003.

· Currently completing a mapping of OSHA VPP Checklist against Navy’s NAVOSH Safety Program Manual to determine what more above and beyond Navy Safety Program must be accomplished.

· PSNS is in the process of submitting formal application to OSHA for VPP.  Currently showing improvement, no longer number one leader in injuries of DOD facilities.

· NNSY, PHNSY, and PNS expressed desire to make formal application to OSHA for VPP status.

Free Form Text/Comments: Issues/Concerns:
· Improvement in this area can help reduce overhead

· Some activities need to improve more significantly than others – 20% is median target

· Need help from HR servicing centers for FECA and COP interface to reduce Lost Workdays

· DOD issued new reduction goals of 50%, and set up new DOD Safety Council to address 

· SECNAV and DMDC still flushing out Navy UICs from a geographical based database for Lost Workday metrics.  To date, Shipyards and  most other activities identified.

Percent Complete:   15%  

[ Double-click on this slide to open all metrics in this file  ]
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 [ Double-click on this slide to open all metrics in this file  ]

PRIORITY: MAINTENANCE              < response pending >
GOAL: Develop, vet, and begin implementation of a new Navy maintenance philosophy that addresses shipyard maintenance management in a manner radically different from today

Action: 5) Address future forward deployment of Navy ships in support of TBMD missions.

Update for: August 2003

PEO/Directorate providing update:  PEO SHIPS

POC:  Capt McManamon, PEO SHIPS
Status Update on Measurable Goals and Steps to carry out action: 

Free Form Text/Comments:  Issues/Concerns

Percent Complete:   x%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 1) Identify and standardize ship maintenance best practices across all organizations that have a stake in surface ship and carrier maintenance. 

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Iona Evans

Plan of Action to Attain Objective: (first submit only unless it changes)
SHIPMAIN process is identifying entitled processes across the surface ship community for maintenance and for all ship classes for the modernization process

IPA tasking of Phase III is identifying best practices for carrier maintenance in cooperation with SHIPMAIN and with linkages to SUBMEPP

Status Update on Measurable Goals and Steps to carry out action: 

SHIPMAIN has begun implementation of approved entitled processes.  Time frame for completion runs into first quarter 04.

IPA POA&M due 12 Sept and implementation no later than 11 Nov

Free Form Text/Comments:

The changes demanded by FRP implementation will impact schedules and create a sense of urgency

Percent Complete:   25%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 2) Ensure the best contracting vehicle is used for private sector ship maintenance. 

Update for: August 2003
PEO/Directorate providing update:  SEA 04

POC: Captain Ken Roey
Plan of Action to Attain Objective:

· Remove barriers to efficient execution of ship maintenance (contract delays, re-planning)

Status Update on Measurable Goals and Steps to carry out action:

· Develop/expand use of Multi-Ship/Multi-Option contracts in all homeports and all ship classes

· Aggressively pursuing as follows:

· DDG-51 MS/MO in Norfolk and Mayport HPAs

Ready for Issue

· FFG-7 MS/MO in Mayport and Pascagoula

In Preparation

· LHA/LHD in Norfolk




Ready for Issue

· CG-47 MS/MO in Norfolk, Mayport and San Diego
In Preparation

Free Form Text/Comments:

· Issues/Concerns: Port differences in industrial base, integration with SHAPEC and political fallout from smaller ship repair firms in Norfolk, large firms in Mayport and protest by SWM in SD on FFG-7.

Percent Complete:   50%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 3) Improve planning to measurably reduce premiums paid during availability executions.  

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: SHIPMAIN CFT 3 (SEA 04 representative Steve Bonwich)

Plan of Action to Attain Objective: (first submit only unless it changes)

SHIPMAIN Cross Function Team 3 has lead for identification of problem, development of entitled process to resolve, implementation of new process and establishing metrics to track success

Status Update on Measurable Goals and Steps to carry out action:

CFT has established several Barrier Removal Teams related to premiums to:

1.  Define and Validate what constitutes premiums and reason for premiums

2.  Define metrics to track whether process changes are reducing premiums

3.  Embed in IT tools sufficient information fields to ensure sufficient information is available to identify and track premiums

Free Form Text/Comments:

Percent Complete:  25%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 4) Develop a single process for surface ship maintenance planning.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: SHIPMAIN CFT1 (SEA 04 representative – Ken Jacobs)

Plan of Action to Attain Objective: (first submit only unless it changes)

SHIPMAIN Cross Function Team 1 has lead for identification of problem, development of entitled process to resolve, implementation of new process and establishing metrics to track success
SHIPMAIN Process Team is integrating recommendations of all SHIPMAIN CFTs to ensure end to end process

Status Update on Measurable Goals and Steps to carry out action:

Entitled process for work identification has been approved and implemented in Fleet instruction

Metrics and training are underway to fully implement

Free Form Text/Comments:

Percent Complete:   50%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 5)  Develop a single process for modernization and upgrade of our ships.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: SHIPMAIN CFT4 (SEA 04 representative – Pat Haney)

Plan of Action to Attain Objective: (first submit only unless it changes)

SHIPMAIN Cross Function Team 4 has lead for identification of problem, development of entitled process to resolve, implementation of new process and establishing metrics to track success
Status Update on Measurable Goals and Steps to carry out action:

Entitled process has been approved and is being implemented.  Process involves significant changes to how proposed modernization initiatives are approved.  Initial data calls are underway for first review round in support of POM 06.  Proposals for upgraded NDE to support new processes are being considered.

Free Form Text/Comments:

Need funding to implement NDE changes

Percent Complete:   50%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 6) Use approved Preventative Maintenance System procedures and performance standards for all equipment and system assessments.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Ken Jacobs

Plan of Action to Attain Objective: (first submit only unless it changes)

In support of SHIPMAIN efforts and FTSC summit goals, equipment and systems assessments are being standardized, integrated into PMS and the ICMP.

Status Update on Measurable Goals and Steps to carry out action: 

Approach has been briefed and agreed to by both Fleets and SHIPMAIN leaders.

Coordination with INSURV and other assessors continues.

Initial changes to PMS and ICMP will be completed first quarter of FY04.

Development of engineered assessment procedures not currently covered and reconciliation of existing assessment procedures continues for all equipments and systems.

Scope of assessment procedure development expanded to cover component assessments in addition to  system-wide assessments.  This will permit ICMP scheduled assessments to focus on those components that typically result in work thus increasing the effectiveness of the entitled process.  Development of component assessment procedures greatly increases the workload at FTSC and may result in a schedule slip.

Free Form Text/Comments:

Percent Complete:   35%  

PRIORITY: MAINTENANCE

GOAL: Streamline and standardize maintenance planning.

Action: 7) Implement the Waterfront Realignment Initiative.

Update for: August 2003
PEO/Directorate providing update:  SEA 04Z

POC: Capt. Roey
Plan of Action to Attain Objective: (first submit only unless it changes)
· Phase 1- Established ADDU reporting

· Phase 2- Develop Operational Business Office by 15 May 03

- Centralized department providing entire organization administrative, manpower, travel, safety; security, training, facilities and military functions management and support.

- Executive Working group mapping “as-is”  maintenance processes and proposed new organization by 3/24/03 w/ approved final organization/change plan published by 15 Sep 03.

· Phase 3- Fleet Maintenance conducted using SHIPMAIN driven Integrated Maintenance processes supported by common business and production practices and a common data foundation between fleets.  Commences on or before 01 Oct 04.
Measurable Goals and Steps to carry out action:

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
Phase 1- Established ADDU reporting from CO SSSD to CO SWRMC effective 2/03   COMPLETED.
Phase 2- RMC Business plan and rules published    COMPLETED. 

· On the 15th of May the common Command Support Services Office was stood up with CDR Ben Valerio as its head.  The duties were streamlined for all commands involved and will provide the following functions:  Admin Services, Military/Civilian Personnel Management, Travel Office, Safety/Environmental, Military Legal Services, Drug and Alcohol Program Advisor (DAPA), Command Career Counselor, Family Advocacy Program (FAP), Training Management, Physical Readiness Coordinator, Facilities Management, Security Management, and Equal Opportunity Manager (EOA).  

· Transition teams attending Lean training    COMPLETED. 
· SSSD’s New Construction organization may require realignment under another New Construction SUPSHIP prior to full waterfront integration.  In Process.

The details of this business solution are still being worked out. A draft MOA has been written for CAPT Gannon's review. It proposes a hybrid organization that keeps all the back office functions with the reorganized SWRMC (personnel, admin, consolidated local business practices etc.) and alignment with one of the New Construction SUPSHIPs  (for program issues etc.). [75 percent completed.]

· Projected standup for Southwest Regional Maintenance Command is 1 April 04.

All individual Commands will be disestablished under one consolidated SWMRC. 

· Final Organizational Structure is being worked and will be addressed by the two FMOs during the week of 2 September 03.
Issues/Concerns: 

· Advance Planning considerations and need to move to surge, sustain and reconstitute based processes. Continuous process improvement. 

· Retaining HQ ties to HCA and Tech Authority The NAVSEA ties to HCA and Technical Authority are retained, no changes.
Percent Complete:   75%         All completed or on schedule for 1 April 04 SWRMC Standup. 
PRIORITY: MAINTENANCE
GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 1) Reduce the cost of maintenance management infrastructure across the four SYSCOMs

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: John Goodhart, SEA 04L/ Ron Rosenthal Navy ERP PMO/ Shari Bourbeau SEA 00I
Plan of Action to Attain Objective: (first submit only unless it changes)

1.  Identify and capture  (NAVSEA, NAVAIR, NAVSUP, SPAWAR and field activities) legacy maintenance systems costs 

2.  Identify appropriate high value, high probability, candidate businesses processes that can be improved by the deployment of the Navy ERP program.

3.  Schedule deployment of ERP program with required functionality at affected commands and field activities.
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DRAFT Pre-Decisional Information – FOUO
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DRAFT Pre-Decisional Information – FOUO

Status Update on Measurable Goals and Steps to carry out action: 

· Progress toward this goal and action is directly related to the success of converging the four existing Navy ERP pilots into one interoperable baseline system with one set of business rules.  This is being accomplished under the auspices of the Navy ERP Program Management Office.

· Baseline metric data exists but has not yet been segregated and collated.

· The process of converging the pilots includes:  Normalization, Realization and Deployment.  Normalization includes Baselining and Blueprinting for Template1.0.  Baselining was completed in June 2003, and Blueprinting commenced in July 2003 where Template 1.0 of the Navy ERP solution is being developed.  When complete, an evaluation of which targeted business process that will be included in subsequent releases can be made.  Until such time, deployment schedules to achieve the remaining targeted business processes cannot be evaluated.

Free Form Text/Comments:

Percent Complete:   2.5%  
PRIORITY: MAINTENANCE 

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 2) Provide a converged Navy ERP program.  

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: John Goodhart SEA 04L/ Ron Rosenthal Navy ERP PMO
Status Update on Measurable Goals and Steps to carry out action: 

Update of Notional ERP Timeline:
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DRAFT Pre-Decisional Information – FOUO
Update of Near Team Schedule
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DRAFT Pre-Decisional Information – FOUO
Free Form Text/Comments:

Percent Complete:   2.5%  

PRIORITY: MAINTENANCE 

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 3) Export the existing I-level functionality in NEMAIS to the remaining SIMAs.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: John Goodhart SEA 04L/ Neil Woodward NSLC/ Capt Bogdanovich NETS
Status Update on Measurable Goals and Steps to carry out action: 
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OSD approval received 21 July 03.  

Current status has a 30 day delay due to OSD approval being late.

Southwest go-live 25 August on track

· Connectivity established, Dress rehearsal in progress

· Issue: NMCI capacity does not support NEMAIS user counts

· Enterprise wide concern until solved – NMCI/NEMAIS working

Southeast go-live 1 October on track

· End user training is critical path

· Train the Trainer sessions begin 11 Aug

NRMD go-live planned for 1 November

· UNNPI accreditation on track for 17 October

Yokosuka go-live planned for 15 May 04

· Site visit 7/30 – 8/07

ROI is positive; sets foundation for Navy ERP

Percent Complete:   18%  

PRIORITY: MAINTENANCE  

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 4)  Pursue development of the ERP prototype to be taken on-board ships.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: John Goodhart SEA 04L/ Ron Rosenthal Navy ERP PMO 
Status Update on Measurable Goals and Steps to carry out action:

· Timeframe:  OCT 03 – MAY 06

· Who is involved:  Navy ERP PMO, SPAWAR 151, CFFC ERP ESC

· Proposed Metrics: 

1.  Identify CFFC Representatives to participate with Navy ERP Business Process Team and Information Technology Team:  CFFC reviewing billets and resumes for selection of representatives

2.  Identify CFFC TFW requirements and SAP’s ability to meet requirements:  Meetings have been held with Navy ERP PMO, Navy TFW, and SAP to determine capability of SAP product to meet Navy Web Services requirements.  Additional meetings are scheduled and will be rolled into the IT advance planning sessions when Global Template 2 Advance Planning commences. 

3.  Identify CFFC functional requirements for afloat operations, including opportunities for business process reengineering: CFFC Representatives have been participating in Normalization and Blueprinting efforts, but specifics of afloat requirements will not be addressed until Advance Planning for Global Template 2. 

4.  Develop a transition plan from NTCSS to ERP that will be endorsed by CFFC: Preliminary meetings have been held between SPAWAR 151 and ERP PMO.  Additionally, NETWARCOM has facilitated meetings between SPAWAR 151, ERP PMO, CFFC, SYSCOM Functional Managers, and NETWARCOM to evaluate the direction of eNTCSS and the transition to ERP.  These discussions are on-going and will focus on implementation by hull number for infrastructure and software.    

Free Form Text/Comments: 

Afloat prototype has been included within the scope of Global Template 2.  Workshops have been conducted to identify high-level requirements of Afloat prototype.  Meetings have been held between Navy ERP PMO and CFFC ERP ESC.  Advance Planning for Global Template 2  (including Afloat planning) has not officially begun.  Advance planning is expected to commence OCT 03.  

Key issues to be resolved are:

· Development of an IT concept of design that incorporates detached operations of ships and Task Force Web requirements  

· Identification of functional Business Process Reengineering requirements for afloat operations

· Assessment of Navy regionalization on ERP deployment and implementation strategy

· Implementation of a transition plan from NTCSS to ERP for afloat units   

Percent Complete:   5%  

PRIORITY: MAINTENANCE 

GOAL: Streamline maintenance processes and maximize use of limited resources

Action: 5) Design and implement business processes for Financial, Human Resources, and Material Management to support depot-level ship maintenance activities.

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC:  John Goodhart, SEA 04L/Ron Rosenthal, Navy ERP PMO
Status Update on Measurable Goals and Steps to carry out action: 

· The Navy ERP Program Template 1.0, contains Financials, Human Resource and Material Manager for depot level maintenance and regionalization, completion is delayed to the start of FY05.  

· The depot level deployment in the PMO Cost As an Independent Variable (CAIV) schedule has been delayed from FY05 to the FY11 timeframe.

· The Normalization, identification of differences, overlaps, gaps & problems in combining the four pilots, portion of Template 1.0 was completed on June 30th, 2003.

· The Blueprinting phase of ASAP commenced on July 10th with the formal kickoff occurring on August 5th and 6th.

· Blueprinting phase is schedule to complete in March 2004.

· The Realization phase of ASAP is scheduled to start in March 2004 and last for 9 months.

· The PMO CAIV deployment portion and future Template developments have not been finalized and is still a major unknown and cost to the project

Free Form Text/Comments:

Update on Measurable Goals and Steps to carry out action: 

1. The timeframe for the design of the Navy ERP Program Template 1.0, contains Financials, Human Resource and Material Manager for depot level maintenance and regionalization, is stable but its completion has been delayed from middle of FY04 to the start of FY05.  The ASAP Blueprinting Phase will provide the specific details to ensure the functionality will support the depots and regionalization.  The depot level deployment in the PMO Cost As an Independent Variable (CAIV) schedule has been delayed from FY05 to the FY11 timeframe.  Return On Investment from depot level business process reengineering and legacy shutdown is delayed in the middle of the next decade, FY14, FY15 timeframe.

2. The baselineing portion of Normalization, which included the identification of overlaps, gaps & problems in combining the four pilots for Template 1.0,  was completed on June 30th, 2003.  

3. The Blueprinting phase of ASAP commenced on July 10th with the formal kickoff occurring on August 5th and 6th.  Blueprinting phase is schedule to complete in March 2004.  The Blueprinting phase has got off to a slower start than planned and its duration was extended due to the lack of technically qualified personnel on the pilot projects and within the Navy.  This is due in part to the pilot projects sustainment effort and the continued deployment of the 4 Navy ERP pilots.  NAVSEA Headquarters and Field Activity participation is difficult to obtain because Subject Matter Experts (SMEs) should have SAP knowledge to be effective in the workshops. 

4. The Realization phase of ASAP is scheduled to start in March 2004 and last for 9 months.

5. The portion of the PMO CAIV schedule for deployment and development of future Templates has not been finalized and is still a major problem with identifying the total scope of the Program and development of an executable schedule.  A stable scope and program schedule is key to meeting the deliverables the program will need to satisfy the ACAT 1AM requirements for Milestone A/B.

Percent Complete:   2%  

PRIORITY:  MAINTENANCE

GOAL:  Ensure we maintain our existing level of support to the deploying forces, supporting surge forces
when necessary

Action: 1) Reevaluate the DEP and review the D-30 process to:

a)  Identify the potential impacts to interoperability testing

b)  Identify the potential impacts to interoperability training

Update for: August 2003

PEO/Directorate providing update:  SEA 06
POC:  Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 

· Ongoing – This is an ongoing process to replace D-30 with a process that supports the Fleet Requirements Plan for surge capable Strike Forces

· The multi-CV Strike Force test is now also a part of each Strike Force Interoperability Test (SFIT) since the ENT 03 test event

· Identify minimum level of functionality and system performance that must exist to provide reliable, interoperable system platforms

· Provide product to Fleet to support their decision making.

Free Form Text/Comments:

· Who’s involved: NAVAIR, SPAWAR, SEA06, SEA03, NSWC DHL/DN/PHD, CFFC, CPF.

· Issues/Concerns: Requires close coordination with CFFC and CPF for Fleet Response Plan (FRP) process definition to maximize availability of assets to the FLTCDR.

· The FRP process definition will result in fundamental changes to the way the Navy schedules and executes the BFIT/SFIT program and influences future plans to utilize the DEP in fleet training support initiatives.

Percent Complete:   20%  

PRIORITY:  MAINTENANCE

GOAL:  Ensure we maintain our existing level of support to the deploying forces, supporting surge forces
when necessary

Action:  2) Develop and implement innovative strategies to address the impacts identified in the above actions.   

Update for: August 2003

PEO/Directorate providing update:  SEA 06
POC:  Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 

· A common Software Certification process that is applicable to acquisition, RDT&E, Combat System Integration Test (CSIT), BFIT/SFIT, and C4ISP requirements is being developed jointly by SEA 06 and PEO IWS.

· This includes characterization of current interoperability levels and the minimum levels of functionality and system performance that must exist to support a strike force.

Free Form Text/Comments:

· Who’s involved: SYSCOMs, RDA CHENG, SEA06, Industry.

· Issues/Concerns: Must collectively agree on a consistent set of metrics

Percent Complete:  5%  

PRIORITY:  MAINTENANCE

GOAL:  Ensure we maintain our existing level of support to the deploying forces, supporting surge forces
when necessary

Action:  3) Explore using DEP resources to enhance the training/readiness posture of rotational crews.  

Update for: August 2003

PEO/Directorate providing update:  SEA 06
POC:  Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 

· Feb 03 to Sep 03:  Close interaction with the Fleet and training communities continues.

· CSCS will provide a limited number of Navy instructors for the REAGAN collaborative system test as observers.  This is to provide advance instruction to the instructors for REAGAN training.  This event will occur 18-21 August 2003.

Free Form Text/Comments:

· Who’s involved: SEA 06, NSWC DD/DN/PHD, CFFC, and  CPF.

· Issues/Concerns:  Initiative Not Funded.

· Dialogue:  NAVSEA working with CSCS to identify an economical pier-side connectivity training process with the desired outcome.

Percent Complete:  15%  
PRIORITY: MAINTENANCE

GOAL: Provide the warfighter with a single point of entry and process for real-time technical, logistics, administrative, and personnel support

Action: 1) Use Customer Relationship Management (CRM) software to expand development of a shared data environment and common architecture.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Bruce Branham

Plan of Action to Attain Objective: 
FY 03-04:

· Establish overarching business rules, architecture and integration requirements

· Establish Distance Support Program and Support provider infrastructure requirements

· Integrate Support community into the REMEDY (CRM) environment
Measurable Goals and Steps to carry out action: 

· Proposed measure(s): percent of core SOS activities integrated into REMEDY (reported quarterly)

Status Update on Measurable Goals and Steps to carry out action: 
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Free Form Text/Comments:

· Who’s involved: All Fleet Support Providers

· Issues/Concerns:
•Change Management
–Adapting organizational business practices to a collaborative  environment 

•Refinement and compliance with business rules / architecture

•Security
–Aggregation of information

•Unclassified access reaches all of the SOS

•Encryption of NIPRNET data may be required

•“User Tailored” metrics may pose risk

–SIPRNET Remedy needed

•CASREP tracking requires added security

•Access limited within the SOS community

      •IT influences
–NMCI

•Phased implementation creates “haves / have nots”

•Communication with the “system” is not easily done

–WEB enablement

•Must remain compliant with developing standards

•Defining the line to information access

–Product Rollup/out

•Getting servers up

•Bridging disparate systems

–Firewall approvals

•Standardized ports inbound and out 

•“Getting the word out”
Percent Complete:  40%   

 PRIORITY: MAINTENANCE

GOAL: Provide the warfighter with a single point of entry and process for real-time technical, logistics, administrative, and personnel support

Action: 2) Complete Fleet and shore Distance Support capability installations.   

Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Bruce Branham

Plan of Action to Attain Objective: 
FY04, Q1 
· Initiate Fleet installation waiver request 

· Develop alternative installation methods for deployed units 

Measurable Goals and Steps to carry out action: 

· Proposed measure(s): Installation tracking (by Ship), reported quarterly
Status Update on Measurable Goals and Steps to carry out action: 
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•

2003 Q4 

–

8 Distance Support installs scheduled.  To date, one has been c

ompleted.  

The remaining seven will be accomplished later

in the qtr.

•

The last column contains the the 25 Ships that will receive the 

Distance Support

Capability during FY04.

Of the 25 ships

21 are Mine Warfare

The remainder have not been in recently deployed Battle Groups

v

Installations do not include Submarines at this time 

1

2004

25


Free Form Text/Comments:

· Who’s involved: DS installation and planning, FTSC Install teams, TYCOMs,  RMMCOs and specific ships 

· Issues/Concerns: Ship schedules and OPTEMPO; Fleet Waiver approval
Percent Complete:   85%  

PRIORITY: MAINTENANCE

GOAL: Provide the warfighter with a single point of entry and process for real-time technical, logistics, administrative, and personnel support

Action: 3) Field bandwidth and security solutions that allow increased levels of collaboration between deckplate Sailors and ashore support organizations.

[ Leverage Joint Distance Support Reach-back (JDSR)Advanced Concept Technology Demonstration (ACTD) ]
Update for: August 2003

PEO/Directorate providing update:  SEA 04

POC: Bruce Branham

Plan of Action to Attain Objective: 

FY 04-06:

· Establish bandwidth mitigation capabilities while determining thresholds

· Establish data transfer volumetric in support of warfighter capabilities

· Establishing new business rules and processes for the collaborative environment 

Measurable Goals and Steps to carry out action: 

· Proposed measure(s): Successful ACTD with DoD implementation and transition plan

Status Update on Measurable Goals and Steps to carry out action:
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Free Form Text/Comments:

· Who’s involved: Joint Services (NAVSEA Technical and Transition Lead) 

· Issues/Concerns: DS Program funding cuts impact the Navy’s commitment and the success of the joint ACTD.
Percent Complete:  30%  
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NAVSEA Naval Shipyard 

OSH Metrics

Quarterly data cumulative for each fiscal year.
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NAVSEA Naval Shipyards (NSYs)
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Planned Integration Dates

		Remedy Servers

		Keyport			Jul03

		NAVAIR			TBD

		NLSC Jax			TBD

		Linkage



	Phase I

		NICC and Philadelphia		Feb03		Complete

		NICC and FTSCPAC		Feb03		Complete

		NICC and FTSCLANT		Apr03		Complete

		NICC and Port Hueneme		May/Aug 03  	Complete Note 1

		NICC and SPAWAR		May03		Complete

		NICC and Crane		May/Aug 03	                     Complete Note 1

		NICC and Keyport 		Aug03



	Phase II

		NICC and Panama City		FY04

		NICC and NAVAIR		FY04

		NICC and NAVSUP 		FY04

		NICC and Newport		FY04

		NICC and Naval Shipyard	FY04

		NICC and Dahlgren		FY04

		NICC and NLSC Jax		FY04



	Phase III

		NICC and Industry		FY05(?)



Note 2 – Approvals for FW granted, awaiting implementation

Note 1 -  External connections complete, working internal connections
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Distance Support New Installs
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		2003 Q4 – 8 Distance Support installs scheduled.  To date, one has been completed.  



                  The remaining seven will be accomplished later in the qtr.

		The last column contains the the 25 Ships that will receive the Distance Support



  Capability during FY04.

	Of the 25 ships

21 are Mine Warfare

The remainder have not been in recently deployed Battle Groups

		Installations do not include Submarines at this time 
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25
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 Major Milestones & Schedule

		 CONOPS Development 					07 JAN 03

		 Integrated Assessment Plan Development			08 APR 03

		Completed laboratory assessment

		 Operational Demonstration #1 (Air Force)  			07 JUL  03

		Conducted on Air Traffic Control and Landing Sys. (ATCALS)

		 Operational Demonstration #2 (DICE 04)  			05 MAR  04

		 Operational Demonstration #3 (JUICE 04)  			16 AUG 04

		 Extended User Evaluation (EUE)				FY05 - 06
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Combined (4) Shipyard Monthly Direct OT Percentage

Month

Percent OT



FY03 Projected OT 20.5%

FY03 Cum OT 

22.1%



Reduce average annual Naval shipyard overtime by 5%



What this means: 

Examine major drivers of SY overtime, benchmark with private nuclear yards and implement management plans to achieve reductions 

Assess Theory of Constraints efforts at PHNSY&IMF (for D-level work) and at NADEPs for opportunities to improve 

Succeed in meeting hiring goals and developing a more flexible work force (seasonals/oncalls)

Must maintain priority on current readiness



Proposed Measure(s): Direct OT Percentage (by NSY, monthly)



Issues/Concerns: 

Ability to hire/train/retain workers to meet workload//skill requirements

Changes to current and planned deployment plans due to GWOT that would drive increased overtime due to workload peaks shorter duration availabilities and more off-yard work

Need OSD support in budgeting process

Must ensure we do not sub-optimize and increase total costs

Ability to execute workload in support of Fleet requirements



SLIDE OWNED BY: SEA 04X2O

POC: 

DATA CURRENT AS OF: 21 April 2003
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Corporate Overtime Chart Data 


			


			NNSY			Weight Factor						0.32																																	cumm OT			cumm ST			actual OT% to date			projected OT%


						October			November			December			January			February			March			April			May			June			July			August			September


			Surge			0.20%			0.28%			0.45%			1.10%			3.53%			4.37%			6.35%			1.67%			2.50%			3.70%												180668			746110			24.21%			22.90%


			Offyard			2.66%			1.98%			3.06%			2.87%			3.08%			4.67%			3.27%			1.26%			0.98%			0.98%


			Onyard			18.90%			18.40%			16.80%			12.50%			16.40%			22.30%			20.20%			23.50%			21.30%			17.54%


			Total			21.8%			20.7%			20.3%			16.5%			23.0%			31.3%			29.8%			26.4%			24.8%			22.2%			20.5%			14.2%			24.10%


			PSNSY			Weight Factor						0.38


						October			November			December			January			February			March			April			May			June			July			August			September


			Surge			12.00%			12.00%			8.00%			8.00%			0.00%			3.20%			2.90%			1.80%			2.40%			1.66%												180471			888630			20.31%			19.96%


			Offyard			7.00%			5.00%			8.00%			4.00%			7.00%			5.50%			3.90%			4.90%			2.60%			2.80%


			Onyard			8.00%			7.00%			6.00%			4.00%			12.00%			10.00%			10.70%			14.00%			13.70%			15.86%


			Total			27.00%			24.00%			22.00%			16.00%			19.00%			18.7%			17.5%			20.7%			18.7%			20.3%			18.6%			17.9%			20.30%


			PHNSY			Weight Factor						0.14


						October			November			December			January			February			March			April			May			June			July			August			September


			Indirect			0.02%			0.02%			0.03%			0.01%			0.00%			0.01%			0.01%			0.04%			0.01%			0.03%


			Surge			8.84%			8.87%			7.70%			3.41%			4.86%			18.42%			9.99%			10.38%			6.75%			6.90%												80817			387696			20.85%			19.69%


			Offyard			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%


			Onyard			12.45%			13.09%			19.16%			13.83%			10.60%			9.86%			11.06%			11.15%			6.38%			8.50%


			Total			21.31%			21.98%			26.89%			17.25%			15.46%			28.29%			21.06%			21.57%			13.14%			15.43%			20.71%			12.57%			20.92%


			PNSY			Weight Factor						0.16


						October			November			December			January			February			March			April			May			June			July			August			September


			Surge			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%			0.00%												80187			393014			20.40%			18.77%


			Offyard			8.88%			13.44%			12.10%			9.80%			9.47%			8.40%			4.14%			1.85%			4.27%			8.14%


			Onyard			11.85%			17.31%			14.40%			14.19%			13.09%			11.88%			9.60%			9.53%			10.53%			6.66%


			Total			20.73%			30.75%			26.49%			23.99%			22.56%			20.29%			13.74%			11.38%			14.80%			14.80%			13.40%			13.40%			20.40%


			Corporate Shipyard


						October			November			December			January			February			March			April			May			June			July			August			September


			Surge			5.86%			5.89%			4.26%			3.87%			1.81%			5.19%			4.53%			2.67%			2.66%			2.78%												522143			2415450


			Offyard			6.17%			5.93%			7.03%			4.49%			5.84%			7.51%			3.19%			2.56%			1.98%			2.68%


			Onyard			12.73%			13.15%			12.64%			9.73%			13.39%			14.22%			13.61%			15.93%			14.60%			13.90%															21.62%


			Total			24.76%			24.97%			23.94%			18.08%			21.04%			26.92%			21.34%			21.16%			19.24%			19.35%			18.67%			15.24%			21.22%									21.65%			20.68%
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