Commander’s Guidance for 2003- Action Update


PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 1) Develop HSI policy and standards for the Command.  

Update for:  Aug 03

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell
Status Update on Measurable Goals and Steps to carry out action:

Completed:

•Incorporated HSI language into DoD 5000 and CJCS instruction to focus on Sailor performance in acquisitions
•Incorporated HSI language into LCS RFP, CVN 21 ORD, DD (X) ORD & Cruiser Conversion AS

•Institutionalized HSI in WSESRB process

•Reviewed 70 NAVSEA / Navy Instructions for HSI related changes

Free Form Text/Comments:

In Progress:
•Partnering with government and industry to standardize software nomenclature

•Leading HSI Clearinghouse for Issues and Policy (CLIP) 

Percent Complete:  40% 

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 2) Develop human performance metrics and evaluation techniques for the Command.  

Update for:  Aug 03

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell 

Status Update on Measurable Goals and Steps to carry out action:

Completed:

· 16 Jun briefed Human Performance Metrics to NEC

· 30 Jun Held SEA WARRIOR – HSI in Acquisition Summit with NPDC, Pers 4, N12

Free Form Text/Comments:

In Progress:

· 25-29 August conducted SEA WARRIOR – HSI in Acquisition Architecture Workshop

Percent Complete:  35%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 3) Develop HSI certification criteria as part of the Total Ship Certification process.   

Update for:  Aug 03

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell 

Status Update on Measurable Goals and Steps to carry out action:

Completed:
· Incorporated HSI language into the Total Ship Training Architecture MNS
Free Form Text/Comments:

In Progress:

· Developing the interoperability training process/guidelines and integrating with Fleet Readiness Planning to be piloted on REAGAN Strike Group
· Piloting the Integrated Battle Force Trainer on two Carrier Strike Groups
Percent Complete:   30%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action:  4) Support Revolution in Training and Task Force Excel performance based training initiatives by aligning NAVSEA and the PEOs with the Naval Education and Training Command (NETC) and Naval Personnel Development Command (NPDC).   

Update for:  Aug 03

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell

Status Update on Measurable Goals and Steps to carry out action: 
Complete:

· Established working relationship between NAVSEA tech communities and Learning Centers

· Aligned with NPDC Training Solutions Development Process

Free Form Text/Comments:

In progress:

· Establishing technical data requirements for ILE
Percent Complete:   45%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action: 5) Develop a process to institutionalize HSI in systems engineering.   [a4]

Update for:  Aug 03

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell

Status Update on Measurable Goals and Steps to carry out action: 

In Progress:

· Incorporating HSI language in SECNAVINST 5000

· Coordinating with SEA 06 on HSI criteria for POM Reviews

· Reviewed 70 NAVSEA / Navy Instructions for HSI related changes

· Researching possibility of HSI budget line

· Developed draft Virtual Syscom HSI Working Group MOA

Free Form Text/Comments:

Percent Complete:  50%  

PRIORITY: DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Support Sea Power 21 by ensuring HSI policy and standards are applied across the Command 
Action:   6)  Implement and integrate HSI policy, procedures and best practices into the NAVSEA total systems engineering process.

Update for:  Aug 03

PEO/Directorate providing update:  SEA 03

POC: Greg Maxwell 

Status Update on Measurable Goals and Steps to carry out action: 
Completed:

· Conducted 10 of 157 HSI program reviews

· Conducted 7 Warfare Center HSI briefs

· Conducted 3 PEO HSI briefs

· Conducted 3 day HSI Symposium sponsored by ASNE 23-25 June

· Published Program Manager’s HSI Guide

· Conducted two 8 hour HSI training workshops

Free Form Text/Comments:

In Progress:

· Developing Executive Level Training program

· Developing DAU Level Training program

Percent Complete:   60%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  1) Establish a common disciplined warfare systems engineering process

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61)

Status Update on Measurable Goals and Steps to carry out action: 

· Have established and been working with reps from each SYSCOM, MARCORP and ASN RDA CHENG to begin developing a Common WSE Process.  
· Started with the systems engineering process for technically assessing Mission Capabilities in support of POM 06.   Will continue to build off this as part of a larger WSE process, and vet through Virtual SYSCOM.  
· Have been coordinating Navy participation in Joint SIAP disciplined WSE process, to develop the SIAP Behavior Model. Will continue to work to ensure processes are aligned.
Free Form Text/Comments:

Percent Complete:   5%  


PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  2) Ensure force-level interoperability requirements (Standards) are met or exceeded

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61) – lead/Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
· Force-level interoperability requirements do not currently exist
· A study to compare and contrast Joint SIAP Metrics and BFIR Metrics was conducted. 
· As a result, a Metrics Guidance Document will be out in Draft in September 2003
· This document will assist analysts in determining when to use certain BFIR Metrics vs. SIAP Metrics when assessing Interoperability
· In addition, some of the results of the study were given to the SIAP SE for consideration into their Metrics documentation, which is reviewed and updated annually.
Free Form Text/Comments:

Percent Complete:  5%  


PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  3) Resolve any cross-platform concerns.   

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61) – lead/Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 

SEA 61:

· As-Is and To-Be Architectures are under development as part of the Capability Evolution Roadmapping effort
· This Capabilities Roadmap will hopefully be accepted by the Fleet and OPNAV as a tool to standardize platforms and begin looking at Mission Capabilities vice stove-pipe systems
· There is also work ongoing as part of the development of the SIAP Platform Independent Model, to develop an Integrated Architecture for BMC2.
· Functional mapping across the Joint communities is ongoing.  The results will begin forming a strong foundation for standardization.
SEA 62:

· Involvement with all PEOs/SYSCOMs continues in FY-03.

· SEA 62 is working to provide DEP node connectivity in early FY-04 to allow open architecture developmental testing to begin. 

· A common software certification approach is being jointly developed by PEO IWS and SEA62.

Free Form Text/Comments:  

· This is a long and involved process.

Percent Complete:  5%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 4) Ensure compatibility with joint and coalition forces. 

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61) – lead/Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 

SEA 61:

· Integrated Lockheed Martin Moorestown into JDEP. Developed Digital Models for Navy Systems (Aegis, E-2C, AHE…) to support SIAP SE efforts.  Initiated discussions with OPNAV on the growth and development of JDEP as DT/OT test tool.

· Navy Coordinator/Program Manager for SIAP.  

· Participated in SIAP Functional Mapping to enumerate (add/modify/delete/define) approximately 600 Combat System functions that are contained in the Integrated Architecture Database (IAD) and partition those functions into three primary categories.  Specifically, (1) Joint Battle Management Command and Control (Joint BMC2), (2) SIAP, and (3) the functions (which we believe) will be contained in the SIAP FY05 Platform Independent Model (PIM). Ensured Fn involvement in initiative.
· Participated in the Open Architecture/FORCEnet/SIAP Alignment Working Group.  The goals of the group were to map OA and Fn functionality to the Integrated Architecture Database so that SIAP, OA, and Fn would be working from a common database

· Co-chair International Maritime Theater Missile Defense (MTMD) Forum Modeling and Simulation Working Group (M&S WG) and BMC4I (WG). The MTMD Forum is an international forum consisting of Australia, Canada, Germany, Italy, The Netherlands, Spain, United Kingdom, and United States.  The Forum provides an environment for the navies of the member nations to exchange information, identify common needs, harmonize requirements, and launch cooperative projects on a broad range of missile defense activities

SEA 62:

· Testing in the DEP during FY-03 has included the Federal German Navy (FGN) with the GW/JCS/KHK Strike Groups for coalition testing

· Joint testing was conducted with USAF CAOC, AWACS, and Patriot units in Aug 03.  Results of testing are forthcoming

· A DEP/JDEP roadmap is in development with completion expected in Nov 03.

· Additional Joint and Coalition Testing planned for FY04:

· Royal Australian Navy (RAN) DEP participation in JFK BFIT/SFIT Oct 03.

· Royal Navy (RN) participation with DEP in Nov 03.

· Joint DEP with Lockheed Martin Morristown, AWACS, Patriot, and USAF CAOC are planned for joint test in Dec 04 

Free Form Text/Comments:

Percent Complete:   10% 

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL: Enable/facilitate the deployment of fully mission-capable Battle Groups

Action: 5) Establish and ensure PEO and PM adherence to systems engineering standards, policy and processes. 

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61) – lead/Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 

SEA61

· Completed SEA 06 staffing and started supporting effort Jul 03 

· In the process of identifying standards, policies and processes SEA 06 is responsible for

· Have been reviewing and commenting, when applicable, on numerous specs/standards circulated by SEA 05

SEA 62

· Current adherence to systems engineering standards, policy and process are governed by the D-30 process and OPNAV INST 4720.3A for the certification of Battle Forces
· With the introduction of the Force Requirements Process (FRP) that is underway, the process of platform level certification and Battle Force certification that is performed will require revision 
· Work is progressing to allow these to be carried forward into the new FRP process for earlier introduction of certifications in the R+ method vice what is currently being performed
· These process changes to the Navy’s current method of deploying ships will require revision of all of the current instructions once the FRP Process is refined
Free Form Text/Comments:  

· This will require changes in the process definition to the way the Navy schedules and executes CSIT/BFIT test events and will influence the future plans for both platform and Battle Group certification

Percent Complete:  5%  
PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  6) Develop test and evaluation standards and policy for deploying Battle Groups

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Debbie Wittmer (SEA 62A)
Status Update on Measurable Goals and Steps to carry out action: 

· A common software certification approach is being jointly developed by PEO IWS and SEA62.  BFIR metrics are being refined.
Free Form Text/Comments:

Percent Complete:  10%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  7) Develop capabilities and limitations packages for each Battle Group
Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Debbie Wittmer (SEA 62A)

Status Update on Measurable Goals and Steps to carry out action: 
· Process expansion to include joint and coalition partners is not currently funded, however, first steps are being taken with this task to perform the JFK BFIT/SFIT with RAN Coalition test in Oct 03

· SEA 06 plans to develop capability and limitations documentation at the conclusion of this test effort for both RAN and JFK Strike Group to support a coalition effort.

Free Form Text/Comments:

BFIT testing has been providing inputs for each deploying Battle Group’s Capability and Limitation development for the past three years by PHD.   

Percent Complete:  10%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  8) Evaluate surge sustainment capabilities

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Billy Douglas (SEA 62R)

Status Update on Measurable Goals and Steps to carry out action: 

· The Fleet Response Plan has been developed by CFFC to provide additional operational flexibility to the fleet.  A parallel support process is currently being developed, in partnership with CFFC, to replace the D‑30 process.

· As part of that process, under an evolving Strike Force Interoperability Test (SFIT) program, Distributed Engineering Plant (DEP) testing is being expanded to include multi-Strike Group testing.  These tests should evaluate more software combinations, thus providing insights into surge capabilities and limitations.

Free Form Text/Comments:

Expect the new process to be completed by the end of CY 2003

Percent Complete:  20%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  9) Identify and characterize ship and equipment level alterations

Update for:  Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Billy Douglas (SEA 62R)

Status Update on Measurable Goals and Steps to carry out action: 
· Providing support to SEA 04 in order to integrate interoperability configuration management into common databases for combat systems software.

Free Form Text/Comments:

Percent Complete:  5%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  10) Conduct programmatic and acquisition assessments.  

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC: 

Status Update on Measurable Goals and Steps to carry out action: 

Free Form Text/Comments:

Percent Complete:  x%  

Reported with Action 11)

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  10) Conduct programmatic and acquisition assessments

 11) Provide warfare systems capability engineering assessments

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61)

Status Update on Measurable Goals and Steps to carry out action: 

· Conducted Technical Assessments for SEA Shield and SEA Basing MCPs to address interoperability and redundancy.

· Participated in Technical Assessments in support of SEA Strike and FORCEnet MCPs to address interoperability and redundancy. 

Free Form Text/Comments:

Percent Complete:  5%  
PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  12) Provide non-advocate assessments to the CNO and Fleet 

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06
POC:  Sharon Linsenmeyer (SEA 61)

Status Update on Measurable Goals and Steps to carry out action: 

· D-30 Battle Force Assessments (Conducted)

· Caps and Lims Documents (Developed)

· Participated as technical experts in NAVSEA Independent Cost Assessments

· Conducted POM Assessments

Free Form Text/Comments:

Percent Complete:  10%  
PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  13) Identify technology gaps.  

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06 
POC:  Karen Ray (SEA 06T1), SURFTECH Coordinator 

Plan of Action to Attain Objective: (first submit only unless it changes)

· SURFTECH SYSCOM/Fleet/OPNAV team conduct Warfighting Assessment using N70 MCP gap analysis as starting point – Jun 03

· Work with ONR and DARPA to expand technology set from FNCs to include all S&T and subset of R&D and assess investment – Ongoing 

· SURFTECH PEO & SYSCOM Team assess which technologies are necessary to fill MCP gaps – Jul/Aug 03

· Identify SURFTECH technology shortfalls associated with MCP gap analysis with documentation provided to N70 and CNR – Aug 03

· Initiate Surface Navy Vision Working Group to look at technology needs of Surface Navy after next with a focus on needed S&T investment FY07 – 09 and out. - Ongoing

· Document and institutionalize a consistent repeatable spiral process – Management Plan Sep – Nov 03

· Broaden base of stakeholders (expansion of FCIPT & working level) Sep – Dec 03

Measurable Goals and Steps to carry out action: (first submit) 

· Impact on S&T and Surface Navy technology investment decisions

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)
· Flag IPT co-chairs identified

· CNSF(RADM Etnyre)/ NAVSEA 06 (RDML(sel) Hicks)/N76E (RDML (sel) Spicer)

· Developed banded assessment of 268 Future Naval Capabilities (FNC) FY03 projects 

· CNSL/OPNAV/NAVSEA ltr to CNR  (10 Jan 03) identifying critical Surface Community technologies for PR-05

· Helped coordinate American Society of Naval Engineers (ASNE) conference, highlighting SURFTECH, 24 – 25 Mar 03

· CNSL/OPNAV/NAVSEA Letter to CNR and OPNAV N70 (8 Apr 03) providing Surface Community’s prioritization of FY04 ACTD candidates

· POM-06 Warfighting assessment, gap identification and prioritization by the 6 SURFTECH Working Groups

· FNC mapping to identified gaps and prioritization for N70 POM-06 analysis

· SURFTECH letter to DASN (RDT&E) endorsing top 4 NAVSEA Surface PEOs FY04 Rapid Technology Transition Candidates

· Participated in 2003 ONR Naval-Industry Partnership Conference

· Coordination with SUBTECH and CARTECH

· ASN (RDA) Science and Technology Review

· Improved coordination & communication between Fleet/Senior SWO Leadership, S&T and R&D activities, PEOs, Program Managers, Resource Sponsors

Free Form Text/Comments:

Percent Complete:  N/A, ongoing cyclical process  
PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Enable/facilitate the deployment of fully mission-capable Battle Groups

Action:  14) Provide technology assessments for exploratory programs.  

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06 

POC: CAPT(s) Roger McGinnis (PMS 405)

Status Update on Measurable Goals and Steps to carry out action: (subsequent submits)

PMS405 conducted railgun testing in cooperation with the United Kingdom in July 2003. 


OPNAV N7 and N8 are being briefed to determine Navy’s investment strategy for Directed Energy Weapons. 


The SAC language identified $14M for the construction of a Maritime Directed Energy Test and Evaluation Center.  


PMS405 in cooperation with OPNAV has established an IPT with the purpose of determining how directed energy weapons could be incorporated into the Navy’s future shipbuilding programs.

Free Form Text/Comments:

Percent Complete:  25%  

PRIORITY:  DEFINE and IMPLEMENT NEW POLICIES/PROCESSES for NAVSEA ORGANIZATIONS

GOAL:  Input to and integration with N7’s POM

Action:  Develop, vet and implement a NAVSEA process to conduct programmatic/acquisition assessments.  

Update for:    Aug 03

PEO/Directorate providing update:  SEA 06 
POC:  CAPT Vern Hutton (SEA 06P) 

Status Update on Measurable Goals and Steps to carry out action: 
· Phase A: System-Level Evaluation (Conducted with the PMs)  - Completed Mar 03
· Phase B: System-of-Systems (SoS) Evaluation (Conducted by analysis team) – Completed May 03
· Phase C: A composite evaluation of systems within the context of systems of Systems (Conducted by analysis team) – Completed Jul 03
· Deliverables due to OPNAV MCP leads Jun/Jul 03 – Initial deliveries completed Jun/Jul 03
· Final SYSCOM briefs 20 Aug 03 – Scheduled for N6/N7 BOD
Free Form Text/Comments:

Percent Complete:  95%  

New Policies (all-combined)-Aug03.doc


