
1. CNO Guidance 2004 (CNOG 04) is in draft.  Your inputs will help ensure that it highlights our Navy’s accomplishments in the “Top 5 Priorities” for CY03, documents the challenges that lay before us in CY04, and specifies the CY-04 guidance needed to make the Navy better as a whole.

2. To help ensure CNOG 04 captures the span of Navy accomplishments both inside and outside the scope of CNOG 03, as well as the challenges and goals for CY-04, request provide the following from your organization’s perspective:

a.
One or two high level bullets summarizing accomplishments under each of the areas assigned to your organization in CNOG 03.  

CNO Guidance for 2003
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Achieving Sea Power 21

II.
Leadership Guidance for 2003
Manpower.  We must continue the battle for people and talent.  Our young men and women make it possible for us to sustain and transform our great Navy.  Your unprecedented success last year in retention, attrition and recruiting is providing the most ready force in our history.  This year we must streamline and align our manpower and skills mix to balance our end strength and to shape our 21st century force.  Our goal is a more highly educated and skilled workforce.

We must complement our improved retention with selective recruiting, training, and assignment policies and a more open and interactive distribution process to maximize our combat effectiveness. We are winning the battle, but we must continue this fight everyday.  The key to victory is to ensure the growth and development of every Sailor so they contribute their fullest to mission accomplishment.   

Guidance for Leaders: 

· We must continue to mentor our Sailors. 

· Create a mentoring culture and assign a mentor for every service member by March 03.  (All Echelon II) 

· Developed and published a plan to grow a mentoring culture in NAVSEA.  This plan encompassed the role of a mentor/mentee, how to select a mentor and the characteristics and responsibilities of the mentor/mentee.
· Every service member in NAVSEA has been assigned a mentor and educated on the benefits and structures of our mentoring system.
Future Readiness.  Sea Power 21 is the vision to deliver enhanced warfighting capabilities through new concepts, technologies, organizational initiatives, and improved acquisition processes.  It is dedicated to a process of continual innovation and committed to total jointness.  Among the critical challenges we face is finding and allocating resources to recapitalize our Navy.  The significant progress made over the past two years in Manpower and Current Readiness makes it possible to place more emphasis on Future Readiness to transform our Navy for the challenges ahead.  It will take the combined energy and teamwork of our entire Navy and Marine Corps team to achieve our vision, capture efficiencies, and strengthen how we organize, train, equip, and integrate to fight.

Guidance for Leaders:
· Sea Enterprise.  Resourcing tomorrow’s fleet.  Improve organizational alignment, reduce overhead, streamline processes, and reinvest savings to recapitalize our Navy and deliver increased combat capability.  

· Propose and implement innovative ways to reduce the acquisition and program life-cycle costs of weapon systems.  Report findings via quarterly CEBs. (SYSCOMs)
· NAVSEA is utilizing a variety of contract mechanisms to reduce the costs of programs, including Multi-Year Procurement, Multi-Ship/Multi-Option, and a two-phased ship acquisition approach.
· NAVSEA conducted Independent Cost Assessments (ICAs) for all PR05 ACAT I and II programs, and ICAs will be executed for POM 06 ACAT I and II programs.
· NAVSEA has established a One Nuclear Shipyard management team to forecast all nuclear ship maintenance requirements and assign this work across the four public shipyards and the two private shipyards.  This will optimize the application of maintenance resources across the enterprise.

· Develop a plan to implement the virtual SYSCOM concept to streamline activities, achieve efficiencies, and improve interoperability between the material commands.  Provide quarterly updates to CNO beginning in March 03.  (Senior SYSCOM commander lead) 

· NAVAIR has the lead on this action. NAVSEA is actively engaged in the Virtual SYSCOM.

· Undertake “skunk works” initiatives in each Echelon II command to achieve efficiencies via organizational streamlining, technology insertion, and divestment of non-core functions.  (All Echelon II)
· NAVSEA has developed and used a process to collect and vet initiatives for inclusion in the PR05 and POM06 budgeting cycles. This yielded $150M savings in FY05; $850M savings across the FYDP.

· NAVSEA is developing a cultural approach to skunkworks.  Efforts are focused on impacting decisions BEFORE they enter the budget pipeline. Examples of this are the LOE Review; Fleet O&M,N Review; Independent Cost Assessments; and SEAPort (e-contracting for support services). We are working with the other SYSCOMs to ensure a consolidated approach to skunkworks.

Quality of Service.   Quality of Life and Quality of Work remain a priority focus area for our Navy.  Providing our Sailors high quality operating facilities, the spare parts, the information technology, and the environment to achieve their goals is fundamental to mission accomplishment.  We must continue to exercise covenant leadership.  We remain committed to ensuring our Sailors and civilian shipmates are compensated with proper pay, attractive housing, generous benefits, and quality workspaces and equipment.  We must also implement innovative learning techniques and empower our Sailors to excel professionally and personally.  


Guidance for Leaders: 

· We will continue to invest in our Sailors.  They remain our number one resource and are vital to our success.  We will continue to provide the technologies and programs that enhance their personal and professional growth and development.  
· Develop systems that enhance mission accomplishment by maximizing Sailor performance in new platforms and weapon systems. (SYSCOMS)
· NAVSEA established the Human Systems Integration Directorate. This directorate is focused on assessing and improving Sailors’ performance.  To date, 15% of the programs of record have been assessed.

·  NAVSEA is piloting multiple efforts in this arena, including:

· Integrated Battle Force Trainer on two Carrier Strike Groups

· Interoperability training processes and guidelines integrated with the Fleet Response Plan – piloted on REAGAN Strike Group

· In conjunction with SPAWAR, initiated a Battle Force Training Pilot Program

In addition to the preceding high level accomplishments for CNOG 03, request provide the following from your organization’s perspective:

a. One or two high level bullets summarizing your organization’s most significant accomplishments in CY-03 that were not part of CNOG 03.

1. NAVSEA executed multiple transformation efforts, including the Naval Shipyard Transformation Plan and the Warfare Center Transformation Plan. Both require new business models and facilitate a more efficient use of resources. (CURRENT READINESS)

2. NAVSEA executed multiple alignment/realignment efforts and functional transfers to maximize effectiveness. These include:

1. realignment of the Supervisors of Shipbuilding (SUPSHIPs),

2. realignment of NAVSEA Headquarters and PEOs, including establishing a Warfare Systems Engineering Directorate, Human Systems Integration Directorate, and a POM Integration Group,

3. transfer supply & logistics functions to NAVSUP,

4. transfer AEGIS training to NETC, 

5. transfer all BOS to CNI

b. The Navy-wide challenges you recommend for inclusion in CNOG 04

CNOG 03 clearly identified Sea Enterprise as a challenge for Navy leadership. Throughout FY03 the Navy has identified numerous initiatives in the current and out-years. Our challenge in CNOG 04 will be to ensure we remain disciplined in our actions to ensure we allow projects to mature to the point where they can provide the funds they committed to deliver. We should not impact existing commitments prior to their delivery of results.
c. The Navy-wide goals you recommend for inclusion in CNOG 04.
CNOG 04 should include a Sea Enterprise "like" initiative to address ship and submarine maintenance. A Navy Maintenance Oversight Board (NMOB) is imperative to ensure senior Navy leaders are informed of all impacts associated with ship maintenance, the repair/new construction industrial base and the Navy's actions to support the Fleet Response Plan (FRP). 
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