BUSINESS CLEARANCE MEMORANDUM
Clearance No. 

             (Original to be returned to initiating contracting office)
PR No.:                                

CONTRACTING OFFICE:                         




DATE:  

Type of Procurement (Check one):
 FORMCHECKBOX 
 Sealed Bidding



 FORMCHECKBOX 
 Negotiated under 10 U.S.C. 2304(b)  FORMCHECKBOX 
 1-2   FORMCHECKBOX 
 A-C

 FORMCHECKBOX 
 Full and Open Competition












 FORMCHECKBOX 
 Negotiated under 10 U.S.C. 2304(c)  FORMCHECKBOX 
 1-7







 FORMCHECKBOX 
 Negotiated Pursuant to Changes Clause

Type of Contract(s)

                                     
Clearance Total (including options):
                                         

Clearance:
A.  FORMCHECKBOX 
 Pre-Negotiation

B.  FORMCHECKBOX 
 Authority to Contract
  C.
 FORMCHECKBOX 
 Competitive

    FORMCHECKBOX 
 Post-Negotiation

    FORMCHECKBOX 
 Authority to Establish
 
 FORMCHECKBOX 
 Noncompetitive

    FORMCHECKBOX 
 Letter Contract


Final Price



 FORMCHECKBOX 
 8(a)

Contractor(s):

       Name                     Address (City, State)
Contract No.(s)

                                              
                 

                                                        








Program
Description of Supplies/Services




Pricing Structure (if CPFF indicate base and award fee):







    Pre-Negotiation
     Post-Negotiation


Cost (Excl. COM)..............

           
         
           



Cost of Money.................

           

     
           



Total Cost....................

           

   
            


Fee/Profit (     %)...........

           

   
           



  Base Fee (     %)...........



______   





  Award Fee (     %)..........



______   





Total.........................

           

   
           



Ceiling Price(     %).........




   





Sharing Arrangement:

Delivery or Period of Performance:
                         To Commence ___________________ To Finish ____________________




Contact Points for this Document:
Contract Specialist/Negotiator                   Phone (Com) __                     










 (DSN) _____




                     Technical             
 Phone (Com) 
             
______









 (DSN) 



______
Page 1 of ____

NCH 53.15-1 (2/8/02)

BUSINESS CLEARANCE MEMORANDUM
Clearance No.              

(Signature page - additional pages attached set forth facts)
Clearance Recommendation:
Clearance Prepared by: ________________________   Date: ____________



Clearance:

Contracting









   DSN 
____
___

Officer                                        Date                  Com 

___

Reviewing                                                            DSN 

___

Official  ____                                 Date                  Com 

___



(Reserved for Approving Official i.a.w. NCH 1.690)

 FORMCHECKBOX 
 Unconditional Approval
  FORMCHECKBOX 
 Conditional Approval
 FORMCHECKBOX 
 Not Approved


(Signature)                                               Date 




Page 2 of ____ 


Clearance No.              

SECTION II


PRE-NEGOTIATION COMPLIANCES

1.
In accordance with FAR 6.401(a), the following condition(s) for use of Sealed Bidding have not been met for this acquisition:

a.
 FORMCHECKBOX 
 Time permits the solicitation, submission, and evaluation of sealed bids;

b.
 FORMCHECKBOX 
 The award will be made on the basis of price and other price-related factors;

c.
 FORMCHECKBOX 
 It is not necessary to conduct discussions with the responding offers about their bids; and 

d.
 FORMCHECKBOX 
 There is reasonable expectation of receiving more than one sealed bid.

Briefly explain.

2.
Documentation for Other than Full and Open Competition:

a.
Determination and Findings (D&F) Number              to “Exclude a Source (FAR 6.202 and FAR Subpart 1.7) was approved on  

 
   by                                     .

b.
Justification and Approval (J&A) for “Other than Full and Open Competition” was approved pursuant to the authority of 10 U.S.C. 2304(c)( ) on  


    by 
____________
.

3.
Acquisition Plan (AP) number       , dated              was approved on _________ by                         .  This acquisition is in conformity with the approved AP.  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A  FORMCHECKBOX 
.  If no, explain (FAR Part 7).

4.
Synopsis of this acquisition was released to the Governmentwide point of entry (GPE) at http://www.fedbizopps.gov.  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
.  If No, explain (FAR 5.202).

5.
Services:

a.
The Contracting Officer has made a determination, in accordance with FAR 37.103, that this acquisition contains only non-personal services as defined by FAR 37.101.  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A  FORMCHECKBOX 
.  If no, explain.

b.
Contractor Support Services  FORMCHECKBOX 
 are, or  FORMCHECKBOX 
 are not, approved for this acquisition.  (Cite the requirement for approval to acquire CSS).

6.
Pre-Award Disclosure Statement - Cost Accounting Practices and Certification was executed on 

.  (FAR 30.201-3 and 52.230-1).  The Cognizant ACO determined that said Disclosure Statement was current, accurate and complete on   
  .

7.
Field pricing assistance was requested (FAR 15.404-2).  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A  FORMCHECKBOX 
.  If no, explain.

8.
The Contractor has an adequate Accounting System as determined by the CAO/DCAA          on   

  .

9.
The Contractor has an approved Purchasing System as determined by the ACO on  

 (FAR 44.304).
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Clearance No.              

SECTION II (Cont’d)


10.
a. Cost or pricing data (FAR 15.403) is required: Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
.  If no, explain (Example: Adequate Price Competition; or Waived on _____ by ______).

b.
Cost or Pricing Data for major subcontract(s) has been submitted in accordance with FAR 15.404-3.


Yes  FORMCHECKBOX 
. No  FORMCHECKBOX 
. If No, explain (Example:  No major subcontract(s)).

c.
Subcontractor Field Pricing/Assist audits have been requested or received.


Yes  FORMCHECKBOX 
. No  FORMCHECKBOX 
. If No, explain (Example:  None required).

11.
Pre-contract costs were approved on 

 by 



.



N/A  FORMCHECKBOX 
.

12.
An approved Make or Buy Plan is on file (applicable to both supplies and services - see FAR 15.407-2).

Yes  FORMCHECKBOX 
. No  FORMCHECKBOX 
. If No, explain.

13.
EEO Compliance has been requested or obtained.

Yes  FORMCHECKBOX 
. No  FORMCHECKBOX 
. If No, explain.

14.
a.  A warranty clause pursuant to FAR 46.7  FORMCHECKBOX 
 is, or  FORMCHECKBOX 
 is not, applicable to this acquisition.

b.  Use of a warranty has been approved by the chief of the contracting office in accordance with DFARS 246.704.  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
.  If no, explain.
15.
Exemption of the Buy American Act (FAR 25.103)  FORMCHECKBOX 
 is, or  FORMCHECKBOX 
 is not, applicable to this acquisition.

16.
Subcontracting plan is required. (FAR 19.702) Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
.  If no, explain.




17.
Progress Payments  FORMCHECKBOX 
 are, or  FORMCHECKBOX 
 are not, applicable to this acquisition.

18.
The prospective contractor has been determined to be responsible within the meaning of FAR Subpart 9.1. Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
.  If no, explain.
19.
This clearance complies with the provisions of DOD Directive 7640.2.  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A  FORMCHECKBOX 
.  If no, explain.
20.
A facilities determination and findings (D&F) has been made in accordance with FAR 45.302-1.  Yes  FORMCHECKBOX 
 (attach a copy) No  FORMCHECKBOX 
  N/A  FORMCHECKBOX 
.  If no, explain.

21.
Identify any other compliances.
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Clearance No.              

SECTION III


SUMMARY OF KEY DOCUMENTS, ATTACHMENTS AND EXHIBITS
Identify the type of analysis used (see FAR 15.404).

A.
 FORMCHECKBOX 
 COST ANALYSIS.  (Identify by reference and date each key document.)

1.
Solicitation:


























2.
Contractor Proposal(s):

























3.
DCAA Report(s):


























4.
ACO Report(s):


























5.
Technical Advisory Report(s):
























6.
Pre-Award Survey:


























7.
Subcontractor Proposal(s):
























8.
Other :

























B.
 FORMCHECKBOX 
 PRICE ANALYSIS
    
 1.
Competitive Bid/Proposal.


 2.
Competitive Published/Market Price Lists


 3.
Historical Information.

______ 4.   Parametric Estimating

C.
LIST OF ATTACHMENTS

SECTION IV

PRE-NEGOTIATION VALUE ANALYSIS
The pre-negotiation clearance shall document compliance with law, regulations, and policy and shall become the record showing exercise of good business judgment.  It shall be a self-sustaining document which shows the contractor’s methodology and how the proposal position was developed, how the field price/technical/audit reviews developed their recommendations, and what the negotiator did in developing an independent pre-negotiation position(s) considering the field pricing, audit and technical analyses and 
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Clearance No.              

SECTION IV (cont’d)


recommendations.  An understanding of the development of each position is important in order to be adequately prepared for negotiations.  The following provides guidance for preparing the pre-negotiation clearance.

For competitively negotiated acquisition using the source selection process, the pre-negotiation clearance should include:

· a description of the source selection process, including Section “M” of the solicitation,

· a discussion of the evaluation criteria and the basis for award contained in the solicitation,

· a summary schedule of offerors’ prices,

· the technical and cost evaluation and, if used, the assigned raw scores and weighted scores with specific reference to the applicable key documents appended to the business clearance,

· a determination and supporting discussion of offerors determined to be within and outside the competitive range, and

· a summary of the technical and cost deficiencies/weaknesses to be discussed with offerors selected to participate in the discussions.

Note:  If price analysis is used to develop the pre-negotiation position, substitute price analysis for cost analysis as appropriate.

The pre-negotiation clearance should document the description of the acquisition, procurement history, negotiation environment (definitizing Letter Contract, etc.), rationale for selection of sources, and the extent to which competition was solicited and secured.  If circumstances warrant, discuss the financial stability of contractor.  Also, discuss considerations made in determining the type of contract, including the rationale for use of the proposed contract type and the unsuitability of other contract types.  Discuss the technical, schedule and cost risk involved.  For incentive or redeterminable contracts discuss all of the pricing provisions.

Discuss any special provision which may affect price, such as the examples listed below:


(a)
EPA


(b)
Government Furnished Equipment.


(c)
Controverted costs/re-opener clauses.


(d)
Unusual contract financing clauses, i.e., milestone



billings, advance payments etc.


(e)
Small business incentive.


(f)
Deviations from FAR, DFARS, NAPS or other DoD or Departmental regulations.


(g)
Warranty provisions to include cost benefit analysis.


(h)
Design to Cost.


(I)
Any non-standard clause having significant cost or administrative impact



on offerors/contractors.
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Clearance No.              

SECTION V


POST-NEGOTIATION CLEARANCE COMPLIANCES
(a)
COMPLIANCES: (If applicable)


(1)
The Contractor has submitted a "Certificate of Current Cost or Pricing Data" dated           . (FAR 15.403-4) N/A  FORMCHECKBOX 
.


(2)
Preaward clearance for Equal Employment Opportunity compliance has been obtained (see FAR 22.805) and will be included in the definitive contract file.  Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
.  If no, explain.


(3)
a. The Small Business Subcontracting Plan (see FAR 19.705/DFARS 219.705) 


was approved by the Small Business/Labor Surplus Specialist.


Yes  FORMCHECKBOX 
 No  FORMCHECKBOX 
 N/A  FORMCHECKBOX 
.  If No, complete paragraph b. below or provide explanation.


b. Waiver of Subcontracting Goals approved on _______ by _________ (minimum two levels above PCO) N/A  FORMCHECKBOX 
.


(b)
NEGOTIATIONS:


(1)
Negotiations were conducted with the contractor from _____________ through _______________.  The following participated in negotiations:



Government                                      Contractor

(2)
The DCAA auditor was  FORMCHECKBOX 
 was not  FORMCHECKBOX 
 in attendance during negotiations.  If not, explain.
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