CONGRESSIONAL ADDS 

and 

UNFUNDED REQUIREMENTS LIST

Congressional Adds and the Unfunded Requirements List

Purpose:  Much of the information provided to the hill through DoNPIC directly reflects the President’s Budget, which is submitted in early February.  The authorization and appropriation bills, which eventually are approved by both houses of congress and signed into law by the President, usually around the first of October, don’t exactly match the President’s original budget request.  Congressmen and their staffs request the Navy and Marine Corps provide a list of projects that meet requirements but because of fiscal restraints are not in the budget.  This list is called the Unfunded Requirements List and contains around 100 worthy projects.  Congressmen in support of their constituents often initiate other changes for worthy causes and projects they become aware of called “Plus-Ups” or “Congressional Adds.”  To educate members of congress and their staffs on these two groups of programs a standard information paper is provided.  The paper is not overly descriptive but does answer many important questions relating to the requirement for it and its cost, including future years cost.    

Format:  Both papers are similar in format and length.  A sample UFR and Plus-Up paper is included at the end of this guide as are a copy of the UFR template and a Plus-Up template.

Lessons Learned:  Resource sponsors and others responsible for drafting papers often feel like these programs are essential but the bottom line is they didn’t make the cut (President’s Budget) and the reality is if they are authorized and appropriated something more useful in the eyes of the Navy leadership was sacrificed.  Responses to these requests should be accurate but avoid obvious conflicts with the Navy message by submitting a paper listing an item as having High Military Value but in fact it was not in the President’s Budget and it did not earn a spot on the Unfunded Requirements List.

TEMPLATES
AND

EXAMPLE FILES

DEPARTMENT OF DEFENSE

INFORMATION PAPER
SERVICE/AGENCY:  U. S. NAVY

APPROPRIATION ACCOUNT:  If applicable (include PE's)

BUDGET ACTIVITY:  If applicable

SUBJECT:  FY03 CNO UNFUNDED REQUIREMENT

QUESTION/REQUEST:  The CNO’s unfunded requirements list of February 20, 2002 identifies critical programs not funded in the FY 2003 budget.  Included in this list is the requirement for $_____million for ________________________________.  If additional funds were to be provided by Congress for this purpose, what would Navy accomplish with the money?  (The dollar value and the description of requirement must match the specific line item in the CNO’s Unfunded Requirements List.)
RESPONSE:
1.  Provide a description of what this item is or does.

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, if additional funds were provided, they could be used for ___________________________________.   (Proceed to describe in a few short sentences what the item is and what it does from an operational standpoint, in order to emphasize the benefit that the item will provide to the Navy.  Describe how the item fits into the overall program and/or warfighting capability.  This paragraph is your best opportunity to “sell” the need for this item. )  

2.  For what purpose would your Service/Agency spend the additional money?

Describe exactly what we would do with the additional money if provided, i.e. to initiate, continue, or complete research and development, to initiate or accelerate procurement, etc.  Identify the immediate impact that the additional money would provide to Navy.  

3.  What contractor(s) is/are involved (indicate percent of contract and associated personnel employed) and in which states?

Provide list of contractors who are (or would be) involved in this effort.

-- what has been the contractor(s) performance on this item to date, in terms of quality of product and cost/schedule?

If there are existing contracts or contract option associated with this proposal, provide summary of cost and schedule performance.  Avoid “glowing” reports on work that has only recently been initiated.  Use statements such as “performance to date has met government standards.”  If no previous efforts have been executed for this specific requirement, state “N/A.”

4.  Is funding for this item already contained in the fiscal year 2003 budget?

If the specific requirement will augment efforts that are already funded in the FY 2003 budget, state, “Yes.”  Describe in general terms what is funded in the FY 2003.  If there is no funding in the FY 2003 budget, state “No.”

-- if so, please identify in what appropriation, R-1/P-1 line item, and at what dollar value.

If there is not funding in the FY2003 budget, state “N/A.”  Otherwise, provide the appropriate information.

    
-- if so, how does the proposed add differ from the budget submit? 

If there is no funding in the FY 2003 budget, state “N/A.”   If there is funding in FY 2003, describe how the specific requirement being addressed will augment the budget request.  

5.  Is funding for this project contained anywhere in the PRESBUD-03 FYDP? 

If the specific requirement will accelerate or augment efforts that are already funded in the FYDP, state, “Yes.”  Describe in general terms what is funded in the FYDP.  If there is no funding in the FYDP, state “No.”

-- if so, provide a breakdown of the funding contained in the FYDP.

Provide the funding profile across the FYDP based on PB03 Program of Record.  If no funding in the FYDP, state “No.” 

6.  Concerning the potential FY03 add-on, is this the correct amount?

The dollar requirement identified on the CNO’s Unfunded Requirements List should reflect the full cost of executing the described effort in FY 2003.   As a result, the answer should be “Yes.”

-- is the proper R-1/P-1 indicated?

Yes. 

7.  If Congress were to provide the additional amount indicated, how much more additional funding would be required in Fiscal Year 2003 for in-house or other costs not included in the amount under consideration?

The dollar requirement identified on the CNO’s Unfunded Requirements List should reflect the full cost of executing the described effort in FY 2003.   As a result, the answer should be “None.”  If this is not so, provide the additional amount needed in FY03.
8.  If Congress were to provide the additional amount indicated, how much additional funding would be required to complete the project in subsequent Fiscal Years?

If there is no out-year tail, state “None.”  Otherwise, provide the out-year tail for the specific requirement being addressed.  Do not identify the out-year tail for the entire program if the requirement being addressed is a discrete phase or portion of the entire program.  Also provide answers (if applicable) to the following two questions.  If not applicable, state “N/A.”

-- how much of this additional cost is budgeted in the current FYDP?

Provide answer based on the specific requirement being addressed.

-- do you plan to pursue additional funding for this item in your future budget submission?

If Resource Sponsor gives this program high priority, state, “Yes”.  However, if you know the issue won’t get funded in next POM state “No”.  

9.  If an R&D item, how much has been invested in this program to date?

If not an R&D item, state “N/A.”  If it is an R&D item, provide the total dollar value of all previous investment, regardless of which program element it was funded in.

10.  Does a written requirement already exist for this item?

Provide a brief title of the document containing the requirement.  It is not necessary to provide the document (i.e., Mission Needs Statement, Operational Requirements Document, etc).  Do not reference informal letters, memoranda of other unofficial requirements.  Do not reference acquisition documents; while these provide program approval, they are not basis for requirement.



-- if so, please provide a brief one-paragraph summary of the requirement.

Self-Explanatory

-- also provide a brief one-paragraph description of how the mission is accomplished today and the expected warfighting improvements or cost savings through acquisition of the new system.

Self-Explanatory

11.  If Congress were to provide additional funds for this item in Fiscal Year 2003, what savings (in then-year dollars) could be expected by starting (increasing) the project in Fiscal Year 2003 rather than under your current plan?

Identify applicable savings in then-year dollars.  Do not address adverse impacts to the program if funds are not provided.
-- how much are acquisition savings?

-- how much are expected operational savings once fielded?

-- how much are inflation savings?

-- list any other savings.

12.  Do you assess that the line item has no/low, some/medium, or high military value?

High military value.
13.  Does funding for the proposed add-on interfere with your plans to competitively develop or procure such equipment?

No.

14.  What is the inventory objective for this item?

-- if a procurement item, please indicate projected assets-on-hand at the end of  Fiscal Year 2002 and the end of PRESBUD-03 FYDP and the resultant percentage of inventory objective achieved by those times.

The response should reflect PRESBUD-03 FYDP.
Only provide inventory objective information if the requirement is for procurement and if there is a documented inventory objective.  If there is a documented inventory requirement, include a statement describing how requirement was calculated and a statement describing the inventory position at the end of this year's funded delivery period.  
15.  If Congress added fiscal year 2002 funds for this item:  (Answer as appropriate.)
-- how much was appropriated?

-- are they released by OSD to you?

-- have they been sent to a field activity for obligation?

-- what is the obligation status of the funds?

-- if unobligated, when do you plan to obligate them?

16.  Do you know of any reason that you could not or would not execute additional funds for this item in Fiscal Year 2003?

No.

17.  Why are (additional) funds for this item not in your budget request?

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, there remain a number of critical Navy programs that could not be accommodated in the FY 2003 budget.  These programs have been identified on the CNO’s Unfunded Requirements List. 
18.  If the CNO has submitted an unfunded priority list, is this item on the priority list?

Yes, this item is priority #___ on the CNO Unfunded Requirements List. 

DEPARTMENT OF DEFENSE

INFORMATION PAPER
SERVICE/AGENCY:  U. S. NAVY

APPROPRIATION ACCOUNT:  If applicable (include PE's)

BUDGET ACTIVITY:  If applicable

SUBJECT:  FY03 CNO UNFUNDED REQUIREMENT

QUESTION/REQUEST:  The CNO’s unfunded requirements list of February 20, 2002 identifies critical programs not funded in the FY 2003 budget.  Included in this list is the requirement for $_____million for ________________________________.  If additional funds were to be provided by Congress for this purpose, what would Navy accomplish with the money?  (The dollar value and the description of requirement must match the specific line item in the CNO’s Unfunded Requirements List.)
RESPONSE:
1.  Provide a description of what this item is or does.

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, if additional funds were provided, they could be used for ___________________________________.   (Proceed to describe in a few short sentences what the item is and what it does from an operational standpoint, in order to emphasize the benefit that the item will provide to the Navy.  Describe how the item fits into the overall program and/or warfighting capability.  This paragraph is your best opportunity to “sell” the need for this item. )  

2.  For what purpose would your Service/Agency spend the additional money?

Describe exactly what we would do with the additional money if provided, i.e. to initiate, continue, or complete research and development, to initiate or accelerate procurement, etc.  Identify the immediate impact that the additional money would provide to Navy.  

3.  What contractor(s) is/are involved (indicate percent of contract and associated personnel employed) and in which states?

Provide list of contractors who are (or would be) involved in this effort.

-- what has been the contractor(s) performance on this item to date, in terms of quality of product and cost/schedule?

If there are existing contracts or contract option associated with this proposal, provide summary of cost and schedule performance.  Avoid “glowing” reports on work that has only recently been initiated.  Use statements such as “performance to date has met government standards.”  If no previous efforts have been executed for this specific requirement, state “N/A.”

4.  Is funding for this item already contained in the fiscal year 2003 budget?

If the specific requirement will augment efforts that are already funded in the FY 2003 budget, state, “Yes.”  Describe in general terms what is funded in the FY 2003.  If there is no funding in the FY 2003 budget, state “No.”

-- if so, please identify in what appropriation, R-1/P-1 line item, and at what dollar value.

If there is not funding in the FY2003 budget, state “N/A.”  Otherwise, provide the appropriate information.

    
-- if so, how does the proposed add differ from the budget submit? 

If there is no funding in the FY 2003 budget, state “N/A.”   If there is funding in FY 2003, describe how the specific requirement being addressed will augment the budget request.  

5.  Is funding for this project contained anywhere in the PRESBUD-03 FYDP? 

If the specific requirement will accelerate or augment efforts that are already funded in the FYDP, state, “Yes.”  Describe in general terms what is funded in the FYDP.  If there is no funding in the FYDP, state “No.”

-- if so, provide a breakdown of the funding contained in the FYDP.

Provide the funding profile across the FYDP based on PB03 Program of Record.  If no funding in the FYDP, state “No.” 

6.  Concerning the potential FY03 add-on, is this the correct amount?

The dollar requirement identified on the CNO’s Unfunded Requirements List should reflect the full cost of executing the described effort in FY 2003.   As a result, the answer should be “Yes.”

-- is the proper R-1/P-1 indicated?

Yes. 

7.  If Congress were to provide the additional amount indicated, how much more additional funding would be required in Fiscal Year 2003 for in-house or other costs not included in the amount under consideration?

The dollar requirement identified on the CNO’s Unfunded Requirements List should reflect the full cost of executing the described effort in FY 2003.   As a result, the answer should be “None.”  If this is not so, provide the additional amount needed in FY03.
8.  If Congress were to provide the additional amount indicated, how much additional funding would be required to complete the project in subsequent Fiscal Years?

If there is no out-year tail, state “None.”  Otherwise, provide the out-year tail for the specific requirement being addressed.  Do not identify the out-year tail for the entire program if the requirement being addressed is a discrete phase or portion of the entire program.  Also provide answers (if applicable) to the following two questions.  If not applicable, state “N/A.”

-- how much of this additional cost is budgeted in the current FYDP?

Provide answer based on the specific requirement being addressed.

-- do you plan to pursue additional funding for this item in your future budget submission?

If Resource Sponsor gives this program high priority, state, “Yes”.  However, if you know the issue won’t get funded in next POM state “No”.  

9.  If an R&D item, how much has been invested in this program to date?

If not an R&D item, state “N/A.”  If it is an R&D item, provide the total dollar value of all previous investment, regardless of which program element it was funded in.

10.  Does a written requirement already exist for this item?

Provide a brief title of the document containing the requirement.  It is not necessary to provide the document (i.e., Mission Needs Statement, Operational Requirements Document, etc).  Do not reference informal letters, memoranda of other unofficial requirements.  Do not reference acquisition documents; while these provide program approval, they are not basis for requirement.



-- if so, please provide a brief one-paragraph summary of the requirement.

Self-Explanatory

-- also provide a brief one-paragraph description of how the mission is accomplished today and the expected warfighting improvements or cost savings through acquisition of the new system.

Self-Explanatory

11.  If Congress were to provide additional funds for this item in Fiscal Year 2003, what savings (in then-year dollars) could be expected by starting (increasing) the project in Fiscal Year 2003 rather than under your current plan?

Identify applicable savings in then-year dollars.  Do not address adverse impacts to the program if funds are not provided.
-- how much are acquisition savings?

-- how much are expected operational savings once fielded?

-- how much are inflation savings?

-- list any other savings.

12.  Do you assess that the line item has no/low, some/medium, or high military value?

High military value.
13.  Does funding for the proposed add-on interfere with your plans to competitively develop or procure such equipment?

No.

14.  What is the inventory objective for this item?

-- if a procurement item, please indicate projected assets-on-hand at the end of  Fiscal Year 2002 and the end of PRESBUD-03 FYDP and the resultant percentage of inventory objective achieved by those times.

The response should reflect PRESBUD-03 FYDP.
Only provide inventory objective information if the requirement is for procurement and if there is a documented inventory objective.  If there is a documented inventory requirement, include a statement describing how requirement was calculated and a statement describing the inventory position at the end of this year's funded delivery period.  
15.  If Congress added fiscal year 2002 funds for this item:  (Answer as appropriate.)
-- how much was appropriated?

-- are they released by OSD to you?

-- have they been sent to a field activity for obligation?

-- what is the obligation status of the funds?

-- if unobligated, when do you plan to obligate them?

16.  Do you know of any reason that you could not or would not execute additional funds for this item in Fiscal Year 2003?

No.

17.  Why are (additional) funds for this item not in your budget request?

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, there remain a number of critical Navy programs that could not be accommodated in the FY 2003 budget.  These programs have been identified on the CNO’s Unfunded Requirements List. 
18.  If the CNO has submitted an unfunded priority list, is this item on the priority list?

Yes, this item is priority #___ on the CNO Unfunded Requirements List. 

DEPARTMENT OF DEFENSE

INFORMATION PAPER

SERVICE/AGENCY:  U. S. NAVY

APPROPRIATION ACCOUNT:  SCN APPROPRIATION--PE# 0204281N (BLI 





          201300)

BUDGET ACTIVITY:  02

SUBJECT:  FY03 CNO UNFUNDED REQUIREMENT

QUESTION/REQUEST:  The CNO’s unfunded requirements list of February 20, 2002 identifies critical programs not funded in the FY 2003 budget.  Included in this list is the requirement for $ 415 million for Additional VIRGINIA Class Submarine Advance Procurement (AP).  If additional funds were to be provided by Congress for this purpose, what would Navy accomplish with the money?  

RESPONSE:
1.  Provide a description of what this item is or does.



In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, if additional funds were provided, they could be used for Additional VIRGINIA Class Submarine AP.



Specifically, the funds would be used to procure an additional shipset of nuclear propulsion equipment (i.e., above the one shipset currently planned).  Because of the long lead times required for nuclear propulsion plant components and early shipyard need dates, funding for this equipment is required two years in advance of VIRGINIA Class ship authorization.  



By funding a second shipset and having it “on the shelf” a decision to add an additional Virginia class submarine to the program could be done immediately starting in FY05.  Currently, a decision to add an additional hull to the ship construction plan would result in a three year waiting period before construction could commence, due to the time needed for construction of nuclear core, components and other long lead items.


In addition, procurement of the additional VIRGINIA Class nuclear propulsion equipment shipset would provide a complete spare shipset of reactor plant components, minimizing the risk of delaying delivery of nuclear submarines in case of component damage during transportation or construction.  If not used in new construction, it would in the future minimize the risk of removing an active VIRGINIA Class submarine from service, potentially for several years, if there were a casualty in the operating fleet.

2.  For what purpose would your Service/Agency spend the additional money?

The Navy would procure a second shipset of nuclear propulsion equipment in FY03, which would support procurement of an additional VIRGINIA Class submarine in FY05 or later.

3.  What contractor(s) is/are involved (indicate percent of contract and associated personnel employed) and in which states?

Contractor






Percent of Contract
Bechtel Plant Machinery, Inc., Pittsburgh, PA

50%

BWXT-NNFD, Lynchburg, VA



35%

Naval Fuel Services, Irwin, TN



15%

-- what has been the contractor(s) performance on this item to date, in terms of quality of product and cost/schedule?

Contracts are performing on schedule and within budget.

4.  Is funding for this item already contained in the fiscal year 2003 budget?

Yes.  The President’s Budget includes funding for one shipset of VIRGINIA Class submarine nuclear propulsion AP.

-- if so, please identify in what appropriation, R-1/P-1 line item, and at what dollar value.

SCN

VIRGINIA Class Submarine (Nuclear Propulsion Plant Equipment AP)

$435.1M

    
-- if so, how does the proposed add differ from the budget submit? 

The proposed add ($415.0M) would allow for procurement of a second shipset of nuclear propulsion AP.

5.  Is funding for this project contained anywhere in the PRESBUD-03 FYDP? 

Yes.  VIRGINIA Class AP funding in FY03 - FY07 supports procurement of nine shipsets of nuclear propulsion equipment.  Those shipsets are intended to support procurement of nine submarines in FY05 - FY09.

-- if so, provide a breakdown of the funding contained in the FYDP.
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6.  Concerning the potential FY03 add-on, is this the correct amount?


Yes.

-- is the proper R-1/P-1 indicated?

Yes. 

7.  If Congress were to provide the additional amount indicated, how much more additional funding would be required in Fiscal Year 2003 for in-house or other costs not included in the amount under consideration?

None.
8.  If Congress were to provide the additional amount indicated, how much additional funding would be required to complete the project in subsequent Fiscal Years?

No additional funding would be required.  However, the additional VIRGINIA Class AP could be used in construction of an additional VIRGINIA Class ship.  Additional funding requirements for an additional submarine would include about $260M for one-year AP and $1.4B for full funding in the year of authorization. 

-- how much of this additional cost is budgeted in the current FYDP?

None.
-- do you plan to pursue additional funding for this item in your future budget submission?

Yes.  

9.  If an R&D item, how much has been invested in this program to date?

N/A

10.  Does a written requirement already exist for this item?

Yes.



-- if so, please provide a brief one-paragraph summary of the  requirement.

The 1999 CJCS Attack Submarine Study reached the following conclusions:

First, the study concluded that 68 SSNs in the 2015 and 76 in the 2025 time frame would meet all of the CINCs’ and national intelligence community’s highest operational and collection requirements.

Second, the study concluded that a force structure below 55 SSNs in the 2015 and 62 in the 2025 time frame would leave the CINCs insufficient capability to respond to urgent crucial demands without gapping other requirements of higher national interest.  Additionally, this force structure would be sufficient to meet the modeled warfighting requirements.

Third, the study concluded that to counter the technologically pacing threat we would require 18 VIRGINIA Class SSNs in the 2015 time frame.

The 2001 Quadrennial Defense Review (QDR) identified that the current force of approximately 55 attack submarines would be a baseline with moderate risk from which the Department will develop a transformational force for the future.

-- also provide a brief one-paragraph description of how the mission is accomplished today and the expected warfighting improvements or cost savings through acquisition of the new system.

N/A

11.  If Congress were to provide additional funds for this item in Fiscal Year 2003, what savings (in then-year dollars) could be expected by starting (increasing) the project in Fiscal Year 2003 rather than under your current plan?

Average cost would decrease by $10M (from $435M to $425M per shipset) in FY03.

-- how much are acquisition savings?  $20M (total FY03 savings)

-- how much are expected operational savings once fielded?  N/A

-- how much are inflation savings?  N/A

-- list any other savings.  N/A

12.  Do you assess that the line item has no/low, some/medium, or high military value?

High military value.
13.  Does funding for the proposed add-on interfere with your plans to competitively develop or procure such equipment?

No.

14.  What is the inventory objective for this item?

-- if a procurement item, please indicate projected assets-on-hand at the end of  Fiscal Year 2002 and the end of PRESBUD-03 FYDP and the resultant percentage of inventory objective achieved by those times.

N/A

15.  If Congress added fiscal year 2002 funds for this item:  

-- how much was appropriated?

-- are they released by OSD to you?

-- have they been sent to a field activity for obligation?

-- what is the obligation status of the funds?

-- if unobligated, when do you plan to obligate them?

N/A

16.  Do you know of any reason that you could not or would not execute additional funds for this item in Fiscal Year 2003?

No.

17.  Why are (additional) funds for this item not in your budget request?

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, there remain a number of critical Navy programs that could not be accommodated in the FY 2003 budget.  These programs have been identified on the CNO’s Unfunded Requirements List. 

18.  If the CNO has submitted an unfunded priority list, is this item on the priority list?

Yes, this item is priority # 87 on the CNO’s Unfunded Requirements List.

DEPARTMENT OF DEFENSE 

INFORMATION PAPER
SERVICE/AGENCY:  U. S. NAVY

APPROPRIATION ACCOUNT:  Required.  Identify appropriation, PB03 R-1/P-1 line item, and appropriate PE/BLI and/or AG/SAG.  It is important to include the R-1/P-1 line numbers and PE/BLI or AG/SAG because the Congressional staff uses these for their report tables.  It is our best opportunity to ensure the funds (if added) are applied to the correct budget line item. 

BUDGET ACTIVITY:  Required.
QUESTION/REQUEST:  Information regarding a potential add of $________million for _____________________ has been requested.

RESPONSE:
1.  Provide a description of what this item and the proposed plus-up is or does.

The Navy has not requested additional funding for this proposed add.  The President’s budget represents the best balance of resources to requirements.  Were additional resources to become available, the Department would recommend funding higher priority items identified on the CNO’s or CMC’s Unfunded Requirements List.  However, if this add were provided, the funds could be used for/to…” Thereafter, state in general terms what program the additional funding could support.  Avoid specifics that are to be covered in response to question 2 below.  

2.  For what purpose would your Service/Agency spend the additional money?

The answer should be consistent with the PB03/FYDP if applicable.  If there is no use for the effort or the effort is not required, make that statement clear in the response.  Don’t address shortfalls or use the words “significant” or “critical.”  Provide a concise description that clearly explains how the funds could be used.

· If the potential add does not specifically provide for how the funds are proposed for use, and if the proposed add is for a program that is already funded either in PB03 or within the FYDP, then the response as to how the money could be used should focus exclusively on acceleration of budgeted/programmed initiatives (as opposed to addition of new capabilities).

· If the potential add provides a precise description of how the additional funds should be used and those intentions do not support the PB03/FYDP, after the detailed description insert “There is no requirement for funding at this time.”

3.  What contractor(s) is/are involved (indicate percent of contract and associated personnel employed) and in which States?

-- what has been the contractor(s) performance on this item to date, in terms of quality of product and cost/schedule?

· Avoid “glowing” reports on work only recently initiated.  Use more professional statements such as “Performance to date has met government standards.”

· If there is no funding in the budget for this effort, use “N/A”.  A contractor should not be doing work without funding.

· If there is an existing contract or contract option associated with this proposal, provide summary of cost and schedule performance for it.

4.  Is funding for this item already contained in the Fiscal Year 2003 budget?

Budget refers to the PB03 budget.  The answer should only refer to the specific plus-up effort being questioned, not the program in general.  For example: If the questions focus on a redesign or an upgrade, the answer should state if funding is in the budget for the potential redesign or upgrade, not the baseline that is already in the budget.  If there is funding in the PB03 budget for the specific effort, use “Yes”, otherwise use “No”.
-- if so, please identify in what appropriation, R-1/P-1 line item, and at what dollar value.

If the specific effort is funded in PB03, identify the R-1/P-1 line item and the PE/BLI or AG/SAG along with the funded amount.  It is important to include the R-1/P-1 line numbers and PE/BLI or AG/SAG, because the Congressional staff uses these for their report tables.  If not funded in the PB03 budget, use “N/A”.
-- if so, how does the proposed add differ from the budget submit? 

Identify what the specific plus-up effort could accomplish over and above what is already in the PB03 budget.  If there is no funding in the PB03 budget, use “N/A”.  

5.  Is funding for this project contained anywhere in the PRESBUD-03 FYDP? 

Similar to question 4, but for the PB03 FYDP vice PB03 budget.  

-- if so, provide a breakdown of the funding contained in the FYDP.

Similar to question 4, but for the PB03 FYDP vice PB03 budget. 

6.  Concerning the potential FY03 add-on, is this the correct amount?

While the Navy did not request this add due to higher priorities, if provided, the amount specified (is/is not) the correct amount to…(summarize from question 2.)
· For procurement items, identify the quantity the proposed funding amount will procure.

· If incorrect, provide the correct amount.

-- is the proper R-1/P-1 indicated?

State “Yes” or identify the proper Appropriation, R-1/P-1 line item, and PE/BLI or AG/SAG.
7.  If Congress were to provide the additional amount indicated, how much more additional funding would be required in Fiscal Year 2003 for in-house or other costs not included in the amount under consideration?

Make sure all costs are considered.  If the potential increase is for an RDTEN effort, state what the procurement tail is, as known. 

8.  If Congress were to provide the additional amount indicated, how much additional funding would be required to complete the project in subsequent Fiscal Years?

If the increase is sufficient for a specified quantity, state there are no additional funds required - even if the increase is not sufficient to buy out the total requirement.  For example, if the increase will buy 75 mod kits, and the total requirement is 100, the answer would be “No additional funds are required to procure and install the 75 mod kits procured with this proposed increase in FY 2003.”  The additional 25 kits should not be addressed in this answer, unless the program is an “all or nothing” type program.  Resource sponsors will be responsible for funding required out-year tails.

-- how much of this additional cost is budgeted in the current FYDP?

 Identify how much of the additional cost is budgeted in the PB03 FYDP or state “None”.

-- does the Navy plan to pursue additional funding for this item in the next POM?

The normal response will be “No” unless the proposed add is already programmed in the out-years of the current FYDP or the drafter can confirm that the proposed add has been or will be accepted by the Department as part of the next POM/PR.
9.  If an R&D item, how much has been invested in this program to date?

Provide regardless of which program element it is funded in.  Provide a brief history of the effort.

10.  Does a written requirement already exist for this item?

· If there is a formal written requirement (i.e., a Mission Needs Statement (MNS) or Operational Requirements Document (ORD), etc), state “Yes”, and provide the title of the document containing the requirement.  It is not necessary to provide the document.

· Do not reference informal letters, memoranda of other unofficial requirements.  Do not reference other acquisition documents; while these provide program approval, they are not basis for requirement.

· Drafter should reference the specific, approved MNS or ORD for the effort described in the proposed add, not an MNS or ORD that relates to a higher level system that the add might support.

· If there is no formal written requirement, simply state “No”. 


-- if so, please provide a brief one-paragraph summary of the  requirement.



Provide a very brief summary.

-- also provide a brief one-paragraph description of how the mission is accomplished today and the expected warfighting improvements or cost savings through acquisition of the new system.


Provide a very brief summary.

11.  If Congress were to provide additional funds for this item in Fiscal Year 2003, what savings (in then-year dollars) could be expected by starting (increasing) the project in Fiscal Year 2003 rather than under your current plan?

In cases where a proposed Congressional add represents acceleration of out-year budgeted program, it would be appropriate to address the out-year savings from the acceleration, (i.e., if the add is not in the current budget, but it supports an effort that is budgeted later in the FYDP, list the savings (by Fiscal Year) that would result from the accelerated investment, otherwise use the statement “There are no savings associated with this proposed add.”)
-- how much are acquisition savings?

-- how much are expected operational savings once fielded?

-- how much are inflation savings?

-- list any other savings.

12.  Do you assess that the line item has no/low, some/medium, or high military value?

· “Low military value”- For items not in the PB03 FYDP nor on the CNO’s Unfunded Requirements List. 

· “Medium military value”- For items not in PB03, but for which the Navy has funding later in the FYDP or is likely to have funding in a future budget submission.  Note that there may be some situations where the program has medium military value based on FYDP and/or future funding, however, acceleration (i.e. the proposed plus-up) of the program is of low military value.  If this is the case, state so.
· “High military value”- Only if the Navy currently has funded the item in PB03 or the item is on the CNO’s or CMC’s Unfunded Requirements List.
Note:  If the item is on the CNO’s or CMC’s Unfunded Requirements List, the 18-question response should have already been completed.  If it has not, please inform the DoNPIC office.

13.  Does funding for the proposed add-on interfere with your plans to competitively develop or procure such equipment?

“Yes” or “No” as appropriate.

14.  What is the inventory objective for this item?

-- if a procurement item, please indicate projected assets-on-hand at the end of Fiscal Year 2002, Fiscal Year 2003, and end of the PB03 FYDP and the resultant percentage of inventory objective achieved by those times.

· The response should reflect PB03 and FYDP without the plus-up.

· Only provide inventory objective information if the plus-up is for procurement (and if there is a documented inventory objective).

· State the funded inventory position at the end of the FY02, FY03, and FYDP (FY07) delivery period. Ensure that inventory numbers tie to the P-20 exhibit from the current President's Budget.  Include percentages of total requirement.

· Do not address “draft” objectives.  

· If the plus-up is not for a procurement item, use “N/A”.
15.  If Congress added Fiscal Year 2002 funds for this item:

-- how much was appropriated?

-- are they released by OSD to you?

-- have they been sent to a field activity for obligation?

-- what is the obligation status of the funds?

-- if unobligated, when do you plan to obligate them?

If funds were added for the same project, but a different effort (regardless of reason), ensure that is clearly stated. Provide current obligations, with “as of” data.

16.  Do you know of any reason that you could not or would not execute additional funds for this item in Fiscal Year 2003?

· Describe any acquisition or other reasons why Navy could not execute the additional funds.  Possible reasons could be no contract vehicle or no plant capacity, etc.

· If there are no reasons why Navy could not execute the funds, use the following statements depending on the answer to question 12:

· For items ranked “Low” or “Medium”, use “ No, however, the Navy did not request additional funding for this proposed add due to higher priority needs.” 

· For items ranked “High”, use “No, not at this time.”

17.  Why are (additional) funds for this item not in your budget request?

 “In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.”

18.  If the CNO has submitted an unfunded priority list, is this item on the priority list?

No, this item is not on the FY03 CNO’s or CMC’s Unfunded Requirements List”. 

Note:  If the item is on the CNO’s or CMC’s Unfunded Requirements List, the 18-question response should have already been completed.  If it has not, please inform the DoNPIC office.
DEPARTMENT OF DEFENSE

INFORMATION PAPER

SERVICE/AGENCY:  U. S. NAVY

APPROPRIATION ACCOUNT:  OPN PE:0204284N / BLI: 542005; P-1 Line 109 
SSN Combat Control Systems, Modernization of Submarine Combat Control Systems

BUDGET ACTIVITY:  BA-4

QUESTION/REQUEST:  Information regarding a potential add of $ 6.6 million for CCS Mk2 installation cost increase has been requested.

RESPONSE:
1.  Provide a description of what this item and the proposed plus-up is or does.

The Navy has not requested additional funding for this proposed add.  The President’s budget represents the best balance of resources to requirements.  Were additional resources to become available, the Department would recommend funding higher priority items identified on the CNO’s or CMC’s Unfunded Requirements List.  However, if this add were provided, the funds could be used to cover the FY03 Combat Control System (CCS) MK2 installation cost increase for the Open System Enhancements (OSE) program, known as ECP4.  

2.  For what purpose would your Service/Agency spend the additional money?

CCS MK2 ECP4 installation costs have increased in order to provide installation of AN/UYQ-70 products on the ships.  The AN/UYQ-70 incorporates commercial off-the-shelf (COTS) products and are common with the Acoustics Rapid Cots Insertion (ARCI ) program and Virginia Class.  Initial cost estimates for ECP-4 were $1.5M per shipset.  This estimate was based on the anticipated difference between the ECP-4 and the CCS MK2 Block 1C baseline installation cost.  The revised estimate of $2.1M per ship is based on ECP4 Ship Alteration (SHIPALT) preliminary planning and shipchecks.  The increase in installation cost is due primarily to extensive foundation rework required to support installation of AN/UYQ-70 consoles.  The additional FY03 $6.6M funding would cover the installation cost delta between programmed funding and the actual installation cost for all systems installed in FY02.  Without additional funding,  FY03 OPN funds would have to be diverted from shipset procurements (AN/UYQ-70 hardware) to pay for the installation shortfall.  This diversion would result in the loss of 4 of the 11 planned FY03 ECP-4 shipset procurements.

3.  What contractor(s) is/are involved (indicate percent of contract and associated personnel employed) and in which States?

-- what has been the contractor(s) performance on this item to date, in terms of quality of product and cost/schedule?

Government activities and contractors involved are: 

-- Naval Underwater Warfare Center, Keyport, Washington

-- Fleet Technical Support Center, Pacific, San Diego, California

-- Fleet Technical Support Center, Atlantic, Norfolk, Virginia

-- Lockheed Martin, Eagan, Minnesota (with subcontractor DRS, Johnstown, Pennsylvania).

The contractor’s performance to date has met government standards.

4.  Is funding for this item already contained in the Fiscal Year 2003 budget?

Yes.    

-- if so, please identify in what appropriation, R-1/P-1 line item, and at what dollar value.


OPN (Procurement),  Line Item 110, PE/BLI 0204284N/542005  ($14,168K)

-- if so, how does the proposed add differ from the budget submit? 

$6.6M plus up.   The additional FY03 $6.6M funding could pay the installation cost delta between programmed funding and actual installation cost for nine shipsets.  Without additional funding, FY03 OPN funds would have to be diverted from shipset procurements (AN/UYQ-70 hardware) to pay for the installation shortfall.  This would result in the loss of 4 of the 11 planned FY03 ECP-4 shipset procurements.
5.  Is funding for this project contained anywhere in the PRESBUD-03 FYDP? 

Yes.

-- if so, provide a breakdown of the funding contained in the FYDP.

FY04         FY05          FY06          FY07
($K)

$20,455     $25,968       $25,898      $33,252

6. Concerning the potential FY03 add-on, is this the correct amount?

Yes.

-- is the proper R-1/P-1 indicated?

Yes.

7.  If Congress were to provide the additional amount indicated, how much more additional funding would be required in Fiscal Year 2003 for in-house or other costs not included in the amount under consideration?

None.

8.  If Congress were to provide the additional amount indicated, how much additional funding would be required to complete the project in subsequent Fiscal Years?

None.

-- how much of this additional cost is budgeted in the current FYDP?

None.
-- does the Navy plan to pursue additional funding for this item in the next POM?

Yes.

9.  If an R&D item, how much has been invested in this program to date?

N/A.

10. Does a written requirement already exist for this item?

Yes.  Operational Requirements Document (ORD) for Combat Control System MK2 Program D0 Block 1C.   


-- if so, please provide a brief one-paragraph summary of the requirement.



Combat Control System (CCS) MK2 Program D0 Block 1C was initiated as an evolutionary upgrade to an existing production system.  The ECP4 upgrade added the requirement to support the TOMAHAWK Weapons System Baseline IV (Tactical TOMAHAWK), and the Advanced Capability (ADCAP) MK 48 Common Broadband Advanced Sonar System (CBASS).  CCS MK2 Block 1C will also maximize, to the extent practical, commonality with the Virginia Class Command, Control, Communications, and Intelligence (C3I) System.

-- also provide a brief one-paragraph description of how the mission is accomplished today and the expected warfighting improvements or cost savings through acquisition of the new system.

Currently SSN submarines support Block II/III TOMAHAWK missiles and MK 48 ADCAP torpedoes.  CCS MK2 Block 1C is required to upgrade the system to support new weapons upgrades for TOMAHAWK Block IV (Tactical TOMAHAWK) and Mk 48 ADCAP CBASS weapons.  ECP4 will include:

· Interface and data control for the Tactical TOMAHAWK Block IV missile

· Tactical TOMAHAWK Weapons Control System (TTWCS)

· Interface and data control for the CBASS upgrade to the ADCAP torpedo

· Replacement of legacy militarized hardware with AN/UYQ-70 COTS products (common hardware with Virginia Class)

11.  If Congress were to provide additional funds for this item in Fiscal Year 2003, what savings (in then-year dollars) could be expected by starting (increasing) the project in Fiscal Year 2003 rather than under your current plan?

There are no savings associated with this proposed add.

-- how much are acquisition savings?

-- how much are expected operational savings once fielded?

-- how much are inflation savings?

-- list any other savings.

12.  Do you assess that the line item has no/low, some/medium, or high military value?

High military value.
13. Does funding for the proposed add-on interfere with your plans to competitively develop or procure such equipment?


No.

14.  What is the inventory objective for this item?

-- if a procurement item, please indicate projected assets-on-hand at the end of Fiscal Year 2002, Fiscal Year 2003, and end of the PB03 FYDP and the resultant percentage of inventory objective achieved by those times.

N/A.

15.  If Congress added Fiscal Year 2002 funds for this item:

-- how much was appropriated?

-- are they released by OSD to you?

-- have they been sent to a field activity for obligation?

-- what is the obligation status of the funds?

-- if unobligated, when do you plan to obligate them?

N/A.

16.  Do you know of any reason that you could not or would not execute additional funds for this item in Fiscal Year 2003?

No, not at this time.

17.  Why are (additional) funds for this item not in your budget request?

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.”

18.  If the CNO has submitted an unfunded priority list, is this item on the priority list?

No, this item is not on the FY03 CNO’s or CMC’s Unfunded Requirements List. 
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