REQUEST FOR BRIEF

AND 

REQUEST FOR 

INFORMATION

Request for Information/ Request for Brief

(RFI/RFB)

RFIs and RFBs are prepared by Navy legislative liaisons (OLA/FMBE) to answer questions from Congress and Congressional staff on a wide variety of subjects.  An RFI template is included in this handbook and should be followed whenever possible for consistency.  

There is a special form of RFI the supplies congress with information on items not in the President’s budget, that is the Unfunded Requirements List and the Congressional Adds (Plus-Ups), but are considered for inclusion that follow the 18 question format.  This format is included in at the end of this handbook.

General Guidelines for Responding to Congressional Questions

· Support the FY 200X President’s Budget, not the FY 200X Office of the Secretary of Defense’s Budget, RAD, or Program Objective Memorandum.

· Do not initiate mention of any unfunded requirements.

· Do not highlight any internal Navy or Department of Defense conflicts.

· If someone on the Hill wants a copy of a Program Budget Decision (PBD) the following statement may be used: “Our advice and recommendations to Office of the Under Secretary of Defense (Comptroller) and his staff are for his consideration and review.  As such, it is more appropriate for them to provide any internal documents they think appropriate.”

· If asked to provide the status of prior year Congressional adds, ensure the stated value includes the effect of undistributed Congressional reductions.  For example, if Congress added $10 million for an effort, but that effort was reduced by $1 million as a result of Congressional reductions, state the actual add was only $9 million.

· If asked to provide program values for the Future Years Defense Plan (FYDP)

· General program values for the FYDP can be provided at the line item/PE level.

· Detailed information should only be provided for the budget year.

· When asked for program descriptions, to be consistent with the President’s Budget, do not provide excessively detailed information when describing the cost of individual efforts unless specifically requested.

· Program changes from a particular point in time (i.e. from the previous President’s Budget) should be explained in macroscopic terms.  For example, “reductions in fiscal year 200X budget due to minor pricing changes and inflation adjustments.”  If a piece of the program was terminated or the requirement no longer exists, then so state.  Do not say things such as “reductions in FY 200X are due to PBD 123 and Navy Comptroller mark, issue #12345.”

· If asked to provide obligation and expenditure data, data for the year to date, end of year forecast, and end of year standard should be provided.  Do not provide/make up standards for specific times within a Fiscal Year.  Large deviations between the end of year forecast and end of year standard should be explained.

· New starts in the budget year should be explained if asked about.  New starts in the current or prior year require prior approval from the Congress.  If a new start is planned in an execution year, it should be made very clear to the Congress that no funding will be spent on the new effort until proper notification has occurred.  If Congress is considering adding funding for an effort that is not required because inventory objectives are satisfied, and therefore an increase in FY 2002 is not required, state: “The inventory objective for ______ has been satisfied.  No further procurement for ____ is warranted (until _______, if necessary).”

TEMPLATES

AND

EXAMPLE FILES

DEPARTMENT OF DEFENSE

INFORMATION PAPER

SERVICE/AGENCY:  U. S. NAVY
APPROPRIATION ACCOUNT: Include PEs. Delete if not applicable.

BUDGET ACTIVITY: Delete if not applicable.
SUBJECT:
1. QUESTION/REQUEST: Restate the question(s) provided by OLA/FMBE.

2. RESPONSE: Provide brief, factual, pertinent statement that answers the question(s) and reflects the DoN position vice that of a program manager, resource sponsor or individual group.

3. RECOMMENDATION:  Provide only when requested, otherwise delete paragraph 3.

DEPARTMENT OF DEFENSE

INFORMATION PAPER
SERVICE/AGENCY:  U. S. NAVY

APPROPRIATION ACCOUNT:  If applicable (include PE's)

BUDGET ACTIVITY:  If applicable

SUBJECT:  FY03 CNO UNFUNDED REQUIREMENT

QUESTION/REQUEST:  The CNO’s unfunded requirements list of February 20, 2002 identifies critical programs not funded in the FY 2003 budget.  Included in this list is the requirement for $_____million for ________________________________.  If additional funds were to be provided by Congress for this purpose, what would Navy accomplish with the money?  (The dollar value and the description of requirement must match the specific line item in the CNO’s Unfunded Requirements List.)
RESPONSE:
1.  Provide a description of what this item is or does.

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, if additional funds were provided, they could be used for ___________________________________.   (Proceed to describe in a few short sentences what the item is and what it does from an operational standpoint, in order to emphasize the benefit that the item will provide to the Navy.  Describe how the item fits into the overall program and/or warfighting capability.  This paragraph is your best opportunity to “sell” the need for this item. )  

2.  For what purpose would your Service/Agency spend the additional money?

Describe exactly what we would do with the additional money if provided, i.e. to initiate, continue, or complete research and development, to initiate or accelerate procurement, etc.  Identify the immediate impact that the additional money would provide to Navy.  

3.  What contractor(s) is/are involved (indicate percent of contract and associated personnel employed) and in which states?

Provide list of contractors who are (or would be) involved in this effort.

-- what has been the contractor(s) performance on this item to date, in terms of quality of product and cost/schedule?

If there are existing contracts or contract option associated with this proposal, provide summary of cost and schedule performance.  Avoid “glowing” reports on work that has only recently been initiated.  Use statements such as “performance to date has met government standards.”  If no previous efforts have been executed for this specific requirement, state “N/A.”

4.  Is funding for this item already contained in the fiscal year 2003 budget?

If the specific requirement will augment efforts that are already funded in the FY 2003 budget, state, “Yes.”  Describe in general terms what is funded in the FY 2003.  If there is no funding in the FY 2003 budget, state “No.”

-- if so, please identify in what appropriation, R-1/P-1 line item, and at what dollar value.

If there is not funding in the FY2003 budget, state “N/A.”  Otherwise, provide the appropriate information.

    
-- if so, how does the proposed add differ from the budget submit? 

If there is no funding in the FY 2003 budget, state “N/A.”   If there is funding in FY 2003, describe how the specific requirement being addressed will augment the budget request.  

5.  Is funding for this project contained anywhere in the PRESBUD-03 FYDP? 

If the specific requirement will accelerate or augment efforts that are already funded in the FYDP, state, “Yes.”  Describe in general terms what is funded in the FYDP.  If there is no funding in the FYDP, state “No.”

-- if so, provide a breakdown of the funding contained in the FYDP.

Provide the funding profile across the FYDP based on PB03 Program of Record.  If no funding in the FYDP, state “No.” 

6.  Concerning the potential FY03 add-on, is this the correct amount?

The dollar requirement identified on the CNO’s Unfunded Requirements List should reflect the full cost of executing the described effort in FY 2003.   As a result, the answer should be “Yes.”

-- is the proper R-1/P-1 indicated?

Yes. 

7.  If Congress were to provide the additional amount indicated, how much more additional funding would be required in Fiscal Year 2003 for in-house or other costs not included in the amount under consideration?

The dollar requirement identified on the CNO’s Unfunded Requirements List should reflect the full cost of executing the described effort in FY 2003.   As a result, the answer should be “None.”  If this is not so, provide the additional amount needed in FY03.
8.  If Congress were to provide the additional amount indicated, how much additional funding would be required to complete the project in subsequent Fiscal Years?

If there is no out-year tail, state “None.”  Otherwise, provide the out-year tail for the specific requirement being addressed.  Do not identify the out-year tail for the entire program if the requirement being addressed is a discrete phase or portion of the entire program.  Also provide answers (if applicable) to the following two questions.  If not applicable, state “N/A.”

-- how much of this additional cost is budgeted in the current FYDP?

Provide answer based on the specific requirement being addressed.

-- do you plan to pursue additional funding for this item in your future budget submission?

If Resource Sponsor gives this program high priority, state, “Yes”.  However, if you know the issue won’t get funded in next POM state “No”.  

9.  If an R&D item, how much has been invested in this program to date?

If not an R&D item, state “N/A.”  If it is an R&D item, provide the total dollar value of all previous investment, regardless of which program element it was funded in.

10.  Does a written requirement already exist for this item?

Provide a brief title of the document containing the requirement.  It is not necessary to provide the document (i.e., Mission Needs Statement, Operational Requirements Document, etc).  Do not reference informal letters, memoranda of other unofficial requirements.  Do not reference acquisition documents; while these provide program approval, they are not basis for requirement.



-- if so, please provide a brief one-paragraph summary of the requirement.

Self-Explanatory

-- also provide a brief one-paragraph description of how the mission is accomplished today and the expected warfighting improvements or cost savings through acquisition of the new system.

Self-Explanatory

11.  If Congress were to provide additional funds for this item in Fiscal Year 2003, what savings (in then-year dollars) could be expected by starting (increasing) the project in Fiscal Year 2003 rather than under your current plan?

Identify applicable savings in then-year dollars.  Do not address adverse impacts to the program if funds are not provided.
-- how much are acquisition savings?

-- how much are expected operational savings once fielded?

-- how much are inflation savings?

-- list any other savings.

12.  Do you assess that the line item has no/low, some/medium, or high military value?

High military value.
13.  Does funding for the proposed add-on interfere with your plans to competitively develop or procure such equipment?

No.

14.  What is the inventory objective for this item?

-- if a procurement item, please indicate projected assets-on-hand at the end of  Fiscal Year 2002 and the end of PRESBUD-03 FYDP and the resultant percentage of inventory objective achieved by those times.

The response should reflect PRESBUD-03 FYDP.
Only provide inventory objective information if the requirement is for procurement and if there is a documented inventory objective.  If there is a documented inventory requirement, include a statement describing how requirement was calculated and a statement describing the inventory position at the end of this year's funded delivery period.  
15.  If Congress added fiscal year 2002 funds for this item:  (Answer as appropriate.)
-- how much was appropriated?

-- are they released by OSD to you?

-- have they been sent to a field activity for obligation?

-- what is the obligation status of the funds?

-- if unobligated, when do you plan to obligate them?

16.  Do you know of any reason that you could not or would not execute additional funds for this item in Fiscal Year 2003?

No.

17.  Why are (additional) funds for this item not in your budget request?

In light of competing priorities for resources, the President’s budget represents the best balance of resources to requirements.  However, there remain a number of critical Navy programs that could not be accommodated in the FY 2003 budget.  These programs have been identified on the CNO’s Unfunded Requirements List. 
18.  If the CNO has submitted an unfunded priority list, is this item on the priority list?

Yes, this item is priority #___ on the CNO Unfunded Requirements List. 

             TITLE (ARIAL 14 PT BOLK -- ALL CAPITALS -- CENTERED)

	QTY OR METRIC
	FY01
	FY02
	FY03
	FY04
	FY05
	FY06
	FY07
	FY02-07

	    PB01
	
	
	
	
	
	
	
	

	    PB02
	
	
	
	
	
	
	
	

	TY$M
	FY01
	FY02
	FY03
	FY04
	FY05
	FY06
	FY07
	FY02-07

	    PB01
	
	
	
	
	
	
	
	

	    PB02
	
	
	
	
	
	
	
	


  As of:    (Date)

Drafter:  (Name, Code, Telephone)

Approved by:    (Flag/SES, Code)

DESCRIPTION:  Describe the program and its importance to the Navy/DoD.  This should be the Navy's "bumper sticker" for the program, i.e. the primary message we want to convey at every possible opportunity.  Be brief and hard-hitting.  Cite the impact on combat capability and/or quality of service.


Use Arial 12-point throughout.


Use bulletized sub-paragraphs sparingly.


Use a line separation between headers.





STATUS:  Very short description of implementation/acquisition status, on-going improvement efforts, or programmatic changes.  Use to highlight significant accomplishments or program changes since previous year, e.g. milestones, funding increases, etc.





ISSUES:  Identify Congressional or other interest/issues and Navy position on each.


Identify recent actions by Congress related to program -- cuts, plus-ups, etc.


Include member specific issues where applicable -- both pro and con.
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