BACKUP FILE 

PAPERS

Backup File Papers
Purpose:  Backup Files, or 5X8s spoken “five by eights” are created to prepare the SECNAV and the CNO for congressional testimony.  They may also be used by other DoN witnesses and are made available to all CIMS users via a hot button once finalized.  They provide a concise, consistent source of information on DoN policy and programming issues.  

Format:  The current format for Backup Files is included in the examples section at the end of this handbook as is an example backup file and an example point paper.   The section also includes the point paper template.  Every assigned backup file must have a 5X8 Backup File.  Point papers are not required but may be used to add information the drafter feels must be included but doesn’t fit on a backup file.  Backup files may, and often do, expand beyond half a page but may not exceed a single page.  Point papers may not exceed one page (including the budget table information).

Lessons Learned: Often organizations will attempt to cram too much information in a backup file.  These papers are not intended to contain that much detail but should clearly identify the “issues.”  Unlike most information provided to DoNPIC, these papers will not be released to Congress.  The hearing witness should be given a concise summary of all issues that he or she may be asked about.  Don’t think that by leaving some information out that may be unpopular or controversial you are doing the witness a favor.  Instead by including this type information he/she can be prepared to answer an unwanted question to the best of his/her ability with all the pertinent facts. 

TEMPLATES

AND

EXAMPLE FILES
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N80, 695-5664

Approved by:  RADM Smith
Subject:  Point Paper Format
1.  Executive Issues:
    ·  Focused, concise summary statement of the most important issues

 > Why the issue is important


 > What is the Navy position

 > If a Joint Issue what is the other Services positions: state clearly

> Who are the drivers, what are their positions?

    ·  The agenda and Why the Navy should press the issue

 

2.  Background:  {Not required if not Needed to clarify topic}

    ·  Background amplifying data and information 

       > Only, specific, need to know information

    ·  Historic data applying directly to the issue

 

3.  Discussion:

    ·  A discussion of the significant issues

       > The hard data and facts

       > All sides should be stated: the rest of the story

    ·  What is the holding line?

       > Why the Navy should hold that line?

    .  What are the measures of effectiveness?

    .  What is the product of the plan?

 

4.  Recommendation/ or Conclusions:
    ·  Concise specific conclusion for point paper

    ·  State your proposed recommendation for the best position for the Navy

    ·  State clearly what are the other significant players positions

 

===================================================

· Notes to standardize Position/Info Papers:
 

  *  Use 0.5 inch for top margin and one inch (1”) margins on all other sides

  *  Use Times New Roman 14 point for Title/Subject, and 12 point for text

     {10 point is optional-- the object is to keep position paper to less

     than one page!}

  *  Point Papers are to be one page.

  *  Point Papers are to be unclassified and should be so marked.

  *  Please include Date, Approving Executive, Office code & phone number
 UNCLASSIFIED

UNCLASSIFIED






                                   18 JAN 02

         Cliff Mussen, 614-5352

    Approved by:  M. B. Waldman, DASN(Ships)

Subject:  Submarine Technology
1. Executive Issues:

· How is the Navy developing technologies to improve submarines?

· Is the program adequately resourced?

· What is the technology insertion plan for the VIRGINIA Class?

· Is the Navy adhering to the previously informal commitment to fund program at approximately $120M per year?

2.  Background:  As directed by Congress, the submarine technology program was established in FY 96 to identify commercially available off-the-shelf technologies and advanced technologies that are in various phases of research and development, which may be incorporated into submarines.  The Submarine Technology program transforms submarines into a force more capable of meeting the 21st century threat and requirements.

3.  Discussion:
· Beginning in PB02, Navy request was approximately $110M per year.
· Congress provided $14.6M plus up in FY 02 and restored nominal $120M.
· PB03 provides adequate resources to fund the plan at approximately $110M/year through the FYDP.

· The budgeted 6.4 Technologies with 6.5 R&D/ SCN will support inserting mature technologies into the VIRGINIA Class submarine. These technologies support the Submarine Joint Strategic Concepts for 2020 developed by N77/SubmarineTYCOMs/NAVSEA 08:

· Gain and Sustain Battleforce Access

· Develop and Share Knowledge

· Project Power With Surprise From Close-In
· Deter Conflict and Counter Weapons of Mass Destruction
· Each Virginia Class submarine will be more technically robust than the previous submarine of the Class.  A detailed discussion of these technologies, from Advanced Composite Sail to Electric Drive is addressed in last year’s Report on Nuclear Attack Submarine Procurement and Technology.  Technology examples include:
· Long Term Mine Reconnaissance System
· Light Weight Wide Aperture Array Fiber Optics
· Tactical Tomahawk
2. Recommendation/ or Conclusions:
· Full funding of program provides high value gains leveraging off other NAVY and DOD research programs for transformation of the submarine force.
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As of:  16 January 2002  Drafter:  Cdr. S. Dreiss , (703) 604-7872,
Approved by:  RDML Engelhardt, N77B




DESCRIPTION:  The SSGN provides the warfighting CINC with a high endurance, stealthy platform with large flexible payload capable of operating in denied/sensitive areas.


Four Ohio-class hulls removed from strategic service in FY03/FY04 will be converted.


Each covertly carries up to 154 Tomahawk missiles; Host platform for 66 SOF.


Transformational payload (20x volume of SSN). Modular payload encapsulation will provide rapid insertion of future weapons/payloads.


Proven 2-crew concept provides 70% operational availability yielding 14 years of deployed presence during remaining 20-year life.


Conversion has low technical risk, using existing technologies, near-term (IOC 2007).


Homeporting at Kings Bay & Bangor leverages existing infrastructure.


SSGN fits within START I limits.





STATUS: 


PB03 funds 4 SSGN conversions.  Acquisition Strategy approved by OSD; ORD in Flag Review;  Milestone “C” Summer 2002.


Two refuelings (ERO) at NNSY (VA); Two refuelings at PSNS (WA).





ISSUES: 


Appropriations Conference added FY02 $324M for 4-ship program (vice PB02 2-ship).


OSD CAIG independent cost estimate required (est. Apr 02) before detailed design/ procurement can begin.


Assignment of Conversion work subject to DoN business case analysis.








PAGE  
2

