Employee Outplacement Programs - Have you ever ask the following questions. “What would I do if there was a reduction in force (RIF)”?  “How would I find another job”? CompGen decision B-272040 allowed NASA to fund an expanded Career Transition Assistance Program (CTAP).  This program currently offers various outplacement services to National Aeronautics and Space Administration (NASA) employees, to include group seminars, workshops, career counseling, preparation of resumes and applications, and access to different employers’ data bases and electronic bulletin boards.





CompGen B-272040 of 29 October 1997 allows expansion of the program to offer additional services, i.e., the contractor would conduct job searches, location preference, and interviews with prospective employers based on each employee.  In addition they are considering offering the contractor bonuses or incentive fees contingent on the contractor identifying jobs for displaced employees.





NASA justified this expenditure as a necessary expense of the appropriations available for its personnel program.  NASA also stated that in recent years other government agencies and other employers in the private sector have established outplacement services to employees, but sought a CompGen opinion due to the expansive nature of their proposed program.





By concurring, the CompGen has indicated that he would view outplacement assistance programs favorably, even if they use ‘non-traditional’ means of helping to find jobs.  However, he warned that the program must be structured to provide a benefit to the agency, and that this should be taken into account when considering such things as paying bonuses or incentive fees contingent on the contractor identifying jobs for displaced employees.





