Target Chemical List Subcommittee

At Your Location (DESK)

18 February 2004 


INTRODUCTION

The participants included: Nicole Starrette, Kim Gray, Keit Ung, Bert Torres, Alan Mukai, Jeff Dell’omo, Tom Cook, Doenee Moscato, Steve Schroeder, Ben Zlateff, and Robert Dooze.  The attendee’s list can be found by clicking here.

REVIEW OF ACQUISTION POA&M

An action from the last meeting was to have the acquisition community to revise the POA&M. The subcommittee asked for an acquisition POA&M since there was no standardizing list.  Mr. Ung did revise the POA&M which now contains 7 items along with brief reason as to why he picked these:

1. Identify, collect and analyze existing acquisition program HM avoidance lists

Reason: There are many list out there such as the VA CLASS LIST, T-AKE, LPD-17 just to name a few that are spin offs of each other.  How these list/criteria came about is not clear, so we need to establish the criteria. This criterion should be broad in nature and interpretation of each of these criteria’s would provide the user with a reference point as to why they should/shouldn’t use the material.

2. Review existing guidance, polices, procedures and criteria

Reason: There is no formal guidance, only a letter dated in 1999 from N45.  

3. Develop logical, defensive criteria, guidance, and procedures for NAVSEA Affiliated Acquisition Programs

Reason: Every item needs to be clear to the user so it can be traced to the original specification. 

The finished product could be a guidance policy document or letter or instruction, or acquisition guidebook. 

4. Validate criteria with NAVSEA Cogs

Reason: Need to make sure we have buy-in from NAVSEA personnel and the various program offices. 

5. Use validated criteria to develop NAVSEA HM Prohibited/Avoidance List

Reason: Self explanatory

6. Develop a “formal instructive product” for use by SEA04RE

Reason: Self explanatory
7. Close the acquisition section of the subcommittee

Reason: Self explanatory

The group was asked to provide any comments to this they deemed necessary. Once approved, the group will have a formal baseline which Ms. Carroll can take to the other program offices for their use. A question was raised as to whether we could use the SHML and SMCL. The response was no, because all they attempt to say is what you authorized to use or encouraged to use. Another question was raised regarding where should these list start. The consensus was that the final list should be developed for programs going forward.

 
The goal is to develop a formal and justification so people can understand why we are doing this.  In new construction when you install something there is a certain process that you need to go though. In the very beginning is the only time things can be changed by the manufacture or government, and they will have to determine if the product can be substituted.  If we could get this type of information to the program manger in the very beginning so he may give it to his designers, contractors or GFE personal it may save the program some time and money. 

Lastly, it was noted that the acquisition community is not well represented at the meeting.  It is imperative that more of the acquisition personnel need to participate to make this a success. Without their help and input this can’t go anywhere. 

REVIEW OF DATA

The group decided that there was no need to review the data any further. The next step is it set up future metrics and to have one facility volunteer to be the test case to implement the processes. 

DISCUSSION OF NAVSEA TARGET CHEMCIAL REPORT: 2001-2002


On 2/11 a “draft” copy of the NAVSEA Target Chemical Report was provided to the subcommittee for review and comment. The premise behind this report is to provide an overview of the subcommittee’s finding to date and to provide a systematic process for reducing or eliminating its corporate usage of the target chemical set forth in the April 2003 letter.

The ideal scenario is to annually track these numbers over time so we can establish metrics or trends.  The group will develop a set of required metrics that all can agree upon. Once this is established each activity will use this standard to measure their processes and report their findings. These metrics that are developed will be placed in the report to show how we have progressed over the life of the subcommittee.  With that in mind, Ms. Starrette mentioned that she would like to have a representative from each activity or PEO take on a responsibility whether it be a deliverable from the POA&M, action items, or test candidate.  Note: Currently this is listed as a deliverable product on the POA&M. It will also be an action item at a later date.

A question was raised as to whether we would be able to use the information from the P2ADS data calls since those reports contain a lot of information. Mr. Zlateff didn't think that those report had anything to do with what we are doing since they are waste data. 

ACTION ITEM

1.  
Nicole Starrette to talk to Deborah Verderame on subcommittee approach/POA&M

2.
Nicole Starrette to approach Dave Cartwright, Robin Hayes, and Lyn Carroll about getting support to help work on the acquisition POA&M. 

3.
Subcommittee members to provide comments on the report to Kim Gray by 12 March 2004.

4.
Add a target chemical related session to P2 WG open forum

5.
Set up phone call on lessons learned with Doenee Moscato and Robert Dooze either 1300 EST 2/25 or 3/3

ADJOURN

The next meeting is scheduled for 24 March 2004.
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