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CONTRACTS DIRECTORATE

(SEA 02)
SUMMARY OF ORGANIZATION
Deputy Commander

SEA 02

Executive Director

SEA 02B

Special Assistant for Military Liaison

SEA 02X

Executive Assistant

SEA 02A

Resource and Contract Policy Division

SEA 021

Shipbuilding Contracts Division

SEA 022

Fleet Support Contracts Division

SEA 024

Surface Systems Contracts Division

SEA 025

Undersea Systems Contracts Division

SEA 026

E-Business Operations Division

SEA 027


DEPUTY COMMANDER

(SEA 02)
RESPONSIBILITIES
1.  Serve as Contracting Officer in direct support of the Naval Sea Systems Command (NAVSEA) managers, the Command’s own Program Managers (PMs), and its affiliated Program Executive Officers (PEOs).  Plan, select, negotiate, award, administer, and terminate contracts for:


a.  Design, construction, conversion, overhaul, and repair of surface ships, submarines, boats, and amphibious and other craft.


b.  Design, development, manufacture, installation, modification, and repair of ships’ systems, combat systems, special support equipment, and related services.


c.  Facilities and leases.


d.  Support Services.


e.  Simplified Acquisitions.

2.  Provide oversight at Headquarters and across all field activities pertaining to the use of Head of Contracting Activity (HCA) contracting authority.  Review and approve the delegation of any and all contracting authority exercised within the NAVSEA claimancy.

3.  Provide advice and support to the Commander and NAVSEA organizational elements on matters relating to contracts, contractors, and contract administration.

4.  Serve as the single focal point for the Command with regard to all contract matters.

5.  Participate in advance acquisition planning and determination of overall contract strategy and tactics.

6.  Issue and ensure compliance with Defense and Navy statutory and regulatory policies and procedures.

7.  Initiate, review, and approve business clearances and other contract‑related documents, such as Acquisition Plans (APs) and Justifications and Approvals (J&As), commensurate with the authority set forth in Federal Acquisition Regulation (FAR) and delegation of authority for contract matters made by COMNAVSEA.

8.  Monitor and provide contractual (non-engineering) supervision of contract administration functions performed by SUPSHIP offices.

9.  Select, appoint, and terminate appointment of NAVSEA contracting officers, including Supervisors of Shipbuilding (SUPSHIP) contracting officers and Warfare Center contracting officers, and provide policy and procedural guidance to be observed by such contracting officers in the exercise of their contracting officer authority.

10. Represent the COMNAVSEA at government and industry levels on NAVSEA contract matters.  Provide liaison to industry groups and companies doing or seeking to do business with NAVSEA.

11. Process, make recommendations concerning, or settle extraordinary contractual matters such as contractor claims against NAVSEA, direct the claims settlement and prevention program, and provide appeals support.

12. Maintain financial files on NAVSEA’s major contractors to develop negotiation positions for Navy contracts, including analysis of such elements as profit, cost, overhead, and current performance.

13. Provide administrative support to the Small and Disadvantaged Business Utilization Program in SEA 00K.

EXECUTIVE DIRECTOR

(SEA 02B)
RESPONSIBILITIES
1.  Full authority to execute the responsibilities of the Deputy Commander.

2.  Participate with the Deputy Commander in the management and direction of the Directorate’s divisions and offices.

3.  Ensure the professional development of the Directorate’s civilian management and professional personnel.

4.  Ensure that the Directorate’s organization is structured and its manpower assigned to optimize execution of assigned Directorate responsibilities.  

SPECIAL ASSISTANT FOR MILITARY LIAISON

(SEA 02X)

RESPONSIBILITIES
1.  Monitor and advise the Deputy Commander on performance of military personnel assigned to the SEA 02 staff and maintain liaison with Director of Supply Corps Personnel (SUP‑OP).

2.  Serve as the focal point for all Directorate military manpower issues and reporting requirements.  Advise the Deputy Commander on issues affecting Supply Corps billets within the NAVSEA claimancy.

3.  Advise and support the Deputy Commander for Contracts on Navy Acquisition and Contracting Officer (NACO), Business Financial Management (BFM), and Integrated Logistics Support (ILS) Intern Program requirements, implementation, and allocation.

4.  Manage and serve as Career Counselor for the NACO/BFM/ILS Programs and other professional development programs for military within the Directorate.

EXECUTIVE ASSISTANT
(SEA 02A)
RESPONSIBILITIES
1.  Manage the immediate offices of the Deputy Commander and Executive Director.

2.  Monitor the progress compliance with Directorate decisions stemming from routine briefings and discussions outside the formal chain of administrative procedures.

3.  Develop and collect background information required for establishment of Directorate policy and for decisions.

4.  Serve as the focal point within the Directorate for coordination and response to items of Command interest and action.

RESOURCE AND CONTRACT POLICY DIVISION

(SEA 021)

RESPONSIBILITIES
1.  Provide advice and support to the Deputy Commander on contract policy and administration matters and serve as Command focal point for these areas.

2.  Coordinate and respond to items of Command interest or requiring Command action.  Provide and coordinate the Command position on proposed statutes, regulatory matters, FAR cases, and other policies and procedures proposed by higher authority.

3.  Provide guidance and consultation to Command acquisition, contract management, and technical personnel on Federal, DoD and Navy acquisition and contracting policy, practices, and procedures.

4.  Develop, coordinate, and publish Command contracting policy, procedures, and directives.  Develop and implement Naval Sea Systems Command (NAVSEA) acquisition, contract placement, contract administration, grant, cooperative agreement, and “other transactions” policies.  Provide guidance and advice on Navy surface ship overhaul acquisition policies, practices and procedures.

5.  Develop and issue uniform policy relative to the Contracting Officer functions at the field activities.  Act as liaison between the field activities and NAVSEA Headquarters in all contractual areas and interpret regulations and policies on current issues.

6.  Monitor the exercise of contracting authority delegated by the HCA to NAVSEA field activities.  Assure contracting authority exercised by the field complies with existing policy and guidance, including the FAR/DFARS and ASN directives.  Maintain current and accurate statistics, data, and metrics relevant to the exercise of contracting authority within Headquarters and across NAVSEA field activities.

7.  Review and approve all NAVSEA Field Procurement Office (FPO) business clearances over FPO threshold and up to $100,000,000.  Review for approval all FPO business clearances and J&As that require SEA 02B approval.

8.  Act as the purchase card Agency Program Coordinator (APC) for all Command users.

9.  Manage and coordinate assigned management information systems, internal and external reports, acting as point of contact for outside agencies, and conducting special projects, studies, or programs as assigned.  Issue periodic and special DoD and Command procurement reports.

10. Provide liaison with the General Accounting Office (GAO), other Departments and agencies, and support the Directorate in connection with reviews, audits, investigations, and the preparation of reports.

11. Manage the NAVSEA Procurement Performance Management Assessment Program (PPMAP).  Conduct PPMAP reviews of NAVSEA FPOs and report on the results of the reviews.

12. Analyze, interpret, process, and document matters dealing with Public Law 85‑804 that are not the direct responsibility of an assigned SEA 02 Division.

13. Develop and maintain centralized data bases for CORs, metrics, audit follow up, claims, requests for equitable adjustments, undefinitized contractual actions, contract provisions and clauses, Management Information System, and internal and external reports management.

14. Advise and aid the Deputy Commander and Executive Director in ensuring that the Directorate’s organization is structured and its manpower assigned to optimize execution of assigned Directorate responsibilities.

15. Administer the Standards of Conduct Program for the Directorate to ensure compliance with applicable laws and regulations.

16. Manage the Directorate civilian personnel program and act as Directorate point of contact on manpower and budgetary matters.

17. Manage and serve as career counselor for the Contracting Intern Program and other professional development programs within the Directorate.  Advise and support NAVSEA field activity offices on Contracting Intern Program requirements, implementation, and allocations.

18. Administer and monitor ceiling allocations and high grade targets for Directorate civilian personnel.

19. Determine Directorate budgetary requirements for salary, training, overtime, and administrative support.  Allocate and adjust funds as required.

20. Develop and submit Directorate Program Objectives Memorandum (POM) recommendations.

21. Administer Directorate Performance Appraisal and Incentive Awards Programs.

22. Serve as Directorate Equal Employment Opportunity (EEO) Officer.

23. Plan and start affirmative action programs for the Directorate.

24. Write and classify position descriptions.

SHIPBUILDING CONTRACTS DIVISION

(SEA 022)
RESPONSIBILITIES
1.  Act as Contracting Officer in direct support of Command managers, the Command’s own Program Managers (PMs), and the affiliated Program Executive Officers (PEOs), for contracts related to new construction and overhaul shipbuilding requirements and nuclear reactor components.  Plan, select, negotiate, award, administer, and terminate these types of agreements.

2.  Provide advice and support to the Deputy Commander on all contractual matters for the commodities assigned.

3.  Participate in advance acquisition planning and determine overall contract strategy and tactics and advise PMs concerning matters relating to contracts.

4.  Ensure compliance with FAR policies and procedures.

5.  Review and approve business clearances and other contracts related documents, such as APs and J&As, commensurate with the authority set forth in FAR and delegation of authority for contractual matters made by the Deputy Commander.

6.  Represent the Deputy Commander, as directed, to government and industry in Division contractual matters.

7.  Analyze and confirm the validity of Command procurement and obligation plans.

8.  Process extraordinary contractual actions under Public Law 85‑804 (other than Amendments Without Consideration).

9.  Implement the Command claim settlement and prevention program and provide appeals support.  Serve as Contracting Officer and execute contractual documents for claims settlement.  Provide Command and field training covering contracts and claims prevention areas.

FLEET SUPPORT CONTRACTS DIVISION

(SEA 024)
RESPONSIBILITIES
1.  Act as Contracting Officer in direct support of Command managers, the Command’s own Program Managers (PMs), Fleet customers and the affiliated Program Executive Officers (PEOs), for contracts related to hull, mechanical and electrical ship systems, ocean engineering, navigation control and periscope systems, and Research & Development contracts.  Plan, select, negotiate, award, administer, and terminate these types of agreements.

2.  Provide advice and support to the Deputy Commander on all contractual matters for the commodities assigned.

3.  Participate in advance acquisition planning and determine overall contracts strategy and tactics and advise PMs concerning matters relating to contracts.

4.  Ensure compliance with FAR policies and procedures.

5.  Review and approve business clearances and other contract related documents, such as APs and J&As, commensurate with the authority set forth in FAR and delegation of authority for contractual matters made by the Deputy Commander.

6.  Represent the Deputy Commander, as directed, to government and industry in Division contractual matters.

7.  Analyze and confirm the validity of Command procurement and obligation plans.

8.  Process extraordinary contractual actions under Public Law 85‑804 (other than Amendments Without Consideration).

9.  Oversee the Master Ship Repair Agreement/Agreement for Boat Repair Program.

10. Serve as Contracting Officer for lease of Navy owned floating dry docks and industrial real property and for Government owned facilities at Government-Owned Contractor-Operated plants.

11. Provide procurement planning and contracting for surface ship overhauls in the private sector.

12. Act as Contracting Officer in awarding complex contracts for major non-nuclear surface ship and submarine overhauls and repairs using best value source selection procedures.

13. Act as Contracting Officer in awarding Master Ship Repair Agreements (MSRAs) and Agreements for Boat Repairs (ABRs) to ship overhaul and repair contractors, under which individual job orders are awarded for specific vessel availabilities.

SURFACE SYSTEMS CONTRACTS DIVISION

(SEA 025)
RESPONSIBILITIES
1.  Act as Contracting Officer in direct support of Command managers, the Command’s own Program Managers (PMs), and the affiliated Program Executive Officers (PEOs) for contracts related to Surface Systems contracts, including: Vertical Launchers, Open Architecture (OA), Tactical Ballistic Missile Defense (TBMD), AEGIS Weapon System, NATO Enhanced SEASPARROW Missile (ESSM), Standard Missile, Rolling Airframe Missile (RAM), Close-In Weapons System (CIWS), Cooperative Engagement Capability (CEC), Ships Self Defense Systems (SSDS), surface EW systems, and Area Air Defense Commander (AADC) Capability development.  Plan, select, negotiate, award, administer, and terminate these types of agreements.

2.  Provide advice and support to the Deputy Commander for Contracts, and the Program Executive Officer for Integrated Warfare Systems and Ships on all contract issues relating to the above listed Surface Systems.

3.  Participate in advance acquisition planning and determine overall contracts strategy and tactics, and advise Program Managers concerning matters relating to Surface Systems contracts.

4.  Manage the SeaPort Office and e-business portal.

5.  Consolidate the acquisition of Professional Support Services with NAVSEA Headquarters through the SeaPort Office.

6.  Ensure compliance with FAR policies and procedures for contracts under its cognizance.

7.  Review and approve business clearances and other contract related documents, such as APs and J&As, commensurate with the authority set forth in FAR and delegation of authority for contractual matters made by the Deputy Commander.

8.  Represent the Deputy Commander, as directed, to government and industry in Division contracts matters.

9.  Analyze and confirm the validity of Command procurement and obligation plans.

10. Process extraordinary contractual actions under Public Law 85‑804 (other than Amendments Without Consideration).

UNDERSEA SYSTEMS CONTRACTS DIVISION

(SEA 026)
RESPONSIBILITIES
1.  Act as Contracting Officer in direct support of Command managers, the Command’s own Program Managers (PMs), and the affiliated Program Executive Officers (PEOs), for contracts related to Undersea Systems, Electronic Support Measures, and Special Operations Equipment. Act as Contracting Officer for the Missile Defense Agency for AEGIS Ballistic Missile Defense. Act as Contracting Officer for Navy wide Enterprise Resource Planning. Plan, select, negotiate, award, administer, and terminate these types of agreements.

2.  Provide advice and support to the Deputy Commander on all contractual matters for the commodities assigned.

3.  Participate in advance acquisition planning and determine overall contracts strategy and tactics, and advise Program Managers concerning matters relating to contracts.

4.  Ensure compliance with FAR policies and procedures for contracts under its cognizance.

5.  Review and approve business clearances and other contract related documents, such as APs and J&As, commensurate with the authority set forth in FAR and delegation of authority for contractual matters made by the Deputy Commander.

6.  Represent the Deputy Commander, as directed, to government and industry in Division contractual matters.

7.  Analyze and confirm the validity of Command procurement and obligation plans.

8.  Process extraordinary contractual actions under Public Law 85‑804 (other than Amendments Without Consideration).

9.  Act as Contracting Officer in awarding contracts for advanced research with University Affiliated Research Centers (UARCs).

10. Support NAVSEA Headquarters with simplified acquisition purchases, and delivery orders issued against GSA schedules for various types of support and services, including maintenance contracts for NAVSEA owned and leased equipment. Issue convenience checks for NAVSEA Command.

11. Act as Contracting Officer in awarding contracts for Navy Command-wide Enterprise Resource Planning (ERP).

12.  Act as Contracting Officer in awarding contracts for AEGIS Ballistic Missile Defense for the Missile Defense Agency.

E-BUSINESS AND CONTRACT AUTOMATION OPERATIONS DIVISION

(SEA 027)
RESPONSIBILITIES
1.  Provide a focal point for e-business, process automation, and legacy system support with the NAVSEA acquisition community.

2.  Manage various applications and database systems such as the Contract Document Preparation application, Master Contract List, Contract Award Reporting Systems (CARS), Standard Procurement System (SPS), SeaPort, Paperless Acquisition initiatives, the distribution database, and the contract file database.

3.  Manage Directorate Information Resource Management (IRM) functions, including planning and execution of the Information Technology budget, development and management of Life Cycle Management documentation, Local Area Network operation and management, applications and database Systems development, Automated Information Systems (AIS) security and training, and representation of the Directorate in Command and Navy IRM forums.

4.  Provide capability to post information on the World-Wide Web, communicate via the Internet, and conduct Electronic Data Interchange (EDI) transactions.

5.  Perform duties as Program Office for Command SPS functions and for HQ SPS functions.

6.  Provide guidance and information to companies seeking to do business with NAVSEA.

7.  Publicize pending procurement actions and award synopses.

8.  Maintain distribution records, distribute award documents, maintain official contract files, and electronically distribute contract files.

9. Collect, review and submit data required for reports of contract actions.

10. Scan all contract award documents and post to the NAVSEA Electronic Document Access (EDA) website.

11. Manage and coordinate the Directorate contract closeout activities.

12. Develop, coordinate, and publish designated directorate policies and procedures related to areas under division cognizance.

13. Represent the Deputy Commander to other agencies, departments and industry on Division matters.
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