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INTRODUCTION


The Commander's Development Program (CDP), established in May of 1980 as part of the Naval Sea Systems Command's overall career-development strategy, is NAVSEA’s premier leadership program.  The goal of the CDP is to improve Command mission success by increasing the effectiveness of a select group of high-potential professionals who will feed into leadership positions throughout the Command.  CDP is an opportunity for NAVSEA employees to accelerate their careers and significantly increase their abilities to contribute to NAVSEA’s mission.  Normally eight to ten employees are selected each year.


Participants in this program should have successfully completed supervisory or pre-supervisory development, demonstrated dedication and professionalism, and aspire to senior-leadership positions.


Upon completion of the program, graduates seek critical positions within the Command and associated activities.  Some of the positions that are held by CDP graduates within DoN and NAVSEA are: Deputy Program Executive Officer for Aircraft Carriers; Director, Cost Engineering and Industrial Analysis; NAVSEA Chief Information Officer; Program Manager, Submarine Depot Availability Program Office; Deputy Program Executive Officer Information Technology for Enterprise Solutions; Director of Technical Operations, Naval Surface Warfare Center; National Security Advisor for U.S. Senator; and Technical Director, Fleet Technical Support Center, Atlantic.  To date 14 CDP graduates have achieved Senior Executive Service status.

PROGRAM RESPONSIBILITIES


Because of the nature and importance of the Commander's Development Program, NAVSEA's civilian and military executives play an active role in the program.  The NAVSEA Executive Director chairs the CDP Board of Governors, comprised of NAVSEA leadership.  The Board approves program policies that govern all aspects of CDP, and selects program participants.  Command SES members serve as mentors to CDP participants in the classic mentor-protégé relationship that has been identified as one of the most important elements of successful careers.  The chosen mentor provides guidance to the participant in assessing abilities and career goals and in planning the development program.  The mentor also assists the participant in negotiating with various organizations for high-level rotational assignments.  Military executives provide program guidance and rotational assignments to participants.


NAVSEA’s Chief Learning Officer (Director, Learning & Development Division, SEA 108) administers the CDP as the Program Director.  Participants report to the Director for supervision, counseling, assignment guidance, and training and travel requirements.  

PROGRAM DESCRIPTION


The CDP is a fulltime program 28 months in length involving a series of high-level rotational assignments, executive workshops, formal career development opportunities (both during and after work hours), and special tasks designed to expand the participant's managerial and leadership abilities.  Those employees selected to join the program are normally laterally reassigned at their current series and grade to SEA 108Y.  Field activity employees receive a permanent change of station (PCS) to Headquarters.

Indoctrination


CDP participants begin the program with an intensive eight-week indoctrination period.  During this time the participants meet with the senior leadership of NAVSEA in a series of small-group meetings.  These meetings allow for a candid interaction with senior officials and expand the participants' understanding of the scope and depth of NAVSEA's mission, current issues and problems, and the future leadership environment.  At this time participants select their mentors from the SES community.  As with any other training, employees will not receive compensation for work performed outside of normal duty hours during this period.


The indoctrination includes a variety of executive workshops on leadership skills, covering topics such as briefing techniques and communication skills, human relations, negotiation techniques, managing transition, and performance development.  


During Indoctrination each participant completes an Individual Leadership Development Plan (ILDP) for the balance of the program.  The ILDP is crafted on the basis of the individual's and the Command's needs, as identified by the participant, the Program Director, and the participant's mentor.  The ILDP consists of high-level rotational assignments and formal courses that provide both developmental experiences and the knowledge and skills necessary to prepare the participant for leadership positions.  The assignments and training will supplement the participant's experience to date and prepare the participant for clearly articulated career goals.  


Because key civilian leadership positions are critical to long-term Command effectiveness and are both managerially and technically demanding, the CDP must determine the capabilities needed by the incumbent managers and ensure that CDP participants achieve those competencies.  In this manner, CDP graduates will be fully qualified to fill key positions.  Since CDP is designed to prepare individuals for leadership positions and to improve their competitiveness for Senior Executive Service positions, the SES Executive Core Qualifications are an integral part of this program.  These competencies, found in more detail at Executive Core Qualifications, are:

· Leading Change - The ability to develop and implement an organizational vision which integrates key national and program goals, priorities, values, and other factors and includes striving to improve customer service and program performance, to create a work environment that encourages creative thinking, and to maintain focus, intensity, and persistence, even under adversity.

· Leading People - The ability to design and implement strategies that maximize employee potential and foster high ethical standards in meeting the organization’s vision, mission, and goals.

· Results Driven - Stress accountability and continuous improvement including the ability to make timely and effective decisions and produce results through strategic planning and the implementation and evaluation of programs and policies.

· Business Acumen - The ability to acquire and administer financial, material, and information resources.  It also involves the ability to accomplish the organization's mission, support program policy objectives, and promote strategic vision.

· Building Coalitions/Communication - The ability to explain, advocate, and express facts and ideas in a convincing manner, and negotiate with individuals and groups internally and externally.

These competencies, when matched against the participant's qualifications and capabilities, will serve to structure the participant's ILDP.

Rotational Assignments


The participants will select rotational assignments based on the participant's background and career goals.  Each participant selects a series of short-term (three to six months) rotational assignments that are designed to give the participant the knowledge and experience necessary to understand and execute the responsibilities and operations of NAVSEA and the DoN.  The CDP participants, rotational-assignment supervisor, mentor, and Program Director sign an agreement describing the developmental objectives and performance requirements of the assignment. An assignment can offer an intensive learning experience about the organization and its processes, and is often outside the participant's career specialty.  Other assignments give participants supervisory experience as they fill vacant supervisory positions.  A tour of duty at a field activity may broaden the perspective of those who have been based in Headquarters during their careers.   Many rotational-assignment opportunities are also available in offices outside the Command, such as Assistant Secretary of the Navy (Research, Development and Acquisition), the Office of the Chief of Naval Operations, Office of the Secretary of Defense, the Fleet, and in the legislative branch.    


From time to time the Commander, Naval Sea Systems Command, will have a requirement to complete a short-term, high-priority project or to fill an important vacancy on an emergency basis while a recruiting action is underway.  If such an assignment could be beneficial to both the Command and the participant, a CDP participant may be asked to complete this "emerging requirement."


Upon completion of the rotational assignment, the CDP participant evaluates the rotational assignment, and the supervisor evaluates the CDP participant’s performance.

Formal Training


Concurrent with rotational-job assignments, participants will complete independent study, university courses, government sponsored courses, seminars, and specially developed courses tailored to augment their work experiences.  Whenever it is within NAVSEA's purview, CDP participants will be given priority placement in these training courses.


Seminars and meetings sponsored by government, industry, and professional societies are available to participants in accordance with planned needs, availability, and funding.  Participants select government, industry, and university courses according to individual needs.  Primary consideration is given to locally conducted training.  


Longer training assignments to attend programs at places such as the Management Development Centers, Federal Executive Institute, Defense Systems Management College, and university executive programs will be considered on a case-by-case basis in line with the precepts of the program to meld Command and individual career needs.


Collateral Duty


Special task groups may be formed to analyze Command problems and propose solutions on a wide variety of important subjects.  CDP participants are expected to play a major role as team leaders or team members in these challenging assignments.  

Program Completion

The mentor and Program Director will evaluate members using such criteria as fulfilling the objectives identified in the ILDP, including Acquisition Workforce certification at Level III, to determine the participant’s eligibility for graduation.  Upon receiving the mentor’s and Program Director's recommendations, the Executive Director will make the final decision on a participant's readiness to graduate.  CDP participants may be eligible for early graduation only with the approval of the Executive Director.  CDP participants are generally responsible for securing a permanent position within the Command upon completion of the program.  If a CDP graduate has not secured a permanent position, the Executive Director may convene a Slating Panel to reassign the CDP graduate to a position at that CDP graduate's current grade level.

SELECTION PROCESS 


All GS 12s, 13s, and 14s and demonstration project and Wage Grade equivalents from the entire NAVSEA population (Headquarters/PEO and Field Activities) are eligible for the CDP.  SEA 107 evaluates applicants not in the GS pay plan on their eligibility for the program.  The evaluation involves more than determining if someone's salary is equal to that of a GS12 or above.  For this reason, applicants should consult with a local personnel-staffing specialist to evaluate eligibility.  


Candidates will be competitively selected at their current grade level.  The selective factors for the CDP are knowledge of the applicant's professional field as it relates to the NAVSEA mission and the five Executive Core Qualifications of the Senior Executive Service, described earlier.   Prior to entering the program, applicants must have a superior knowledge and performance record within their job specialty.  During the program, participants will be assigned standardized CDP position descriptions. 


The selection process begins with the announcement inviting all qualified NAVSEA employees to apply for the program.  Employees complete an application package specific to the CDP and submit it to the Command HR/EEO Programs Division, Naval Sea Systems Command (SEA 107).  The CDP application package consists of the CDP application form with instructions and the applicant appraisal form.  The CDP application is the primary representation of the candidate for selection. The SF 171 and OF 612 forms are not acceptable substitutes for the CDP application.


SEA 107 reviews all applications to determine eligibility for the program before referring all qualified applications to the rating officials for evaluation.  Rating officials are those civilian leaders of each PEO or Directorate (SEA 04 for SUPSHIPS and shipyards, and Technical Directors of the Warfare Centers) with applicants.  Although not required, the rating officials may conduct interviews. The results of these ratings create a group of applicants to be placed on the selection certificate from which selections are made. The CDP Board of Governors selects eight to ten participants.  Only applicants who, in the considered judgment of the Board of Governors, have outstanding potential for success in senior leadership positions will be selected into the program.  Prior to final selection, the Executive Director will interview the candidates recommended by the Board of Governors. Those selected normally receive six- to eight-weeks' notice before starting the program.  At the start of the program, CDP participants depart their current organization and become fulltime employees of SEA 108Y.

RELOCATION

Employees from outside the Washington area will receive PCS entitlements such as transportation for the participant and dependents, shipment of household goods and certain real estate-related expenses.  Guaranteed home sale under the Relocation Services Program is not authorized.

INFORMATION SOURCES


Questions about program content should be directed to Ron Rothberg of the NAVSEA Learning and Development Division (SEA 108), at 202.781-3185.  Questions on application process should be directed to Cathy Nails, 202.781‑3174.  The web page is Learning and Development Center.  During the time that the announcement is open, the web page will contain an announcement, application form and other useful information.

Note on hyperlinks:  If you have difficulty going directly to the SES Competencies or the Learning and Development Center sites, right click on the link, select Hyperlink and then select Edit Hyperlink.  Copy the “File or Web Page name” and paste into your browser. 






6

