DEPOT MAINTENANCE PLANNING DURING ACQUISITION

                 A                                                 B                                             C

	
ACQUISITION        CONCEPT AND TECHNOLOGY           SYSTEM DEVELOPMENT AND           PRODUCTION AND
PHASE                           DEVELOPMENT PHASE                      DEMONSTRATION PHASE               DEPLOYMENT PHASE


	MAINTENANCE

PLANNING

	(  DEFINE BASELINE

    MAINTENANCE CONCEPT

(  ADVISE PROGRAM MANAGER FOR

    DEPOT MAINTENANCE (PMDM), 

    SEA 04L12 POTENTIAL FOR 

    NEW START

(  IDENTIFY POC IN PROGRAM 

    OFFICE


	(  PREPARE DETAILED MAINTENANCE

    PLAN
(  VALIDATE DEPOT LEVEL 

    MAINTENANCE REQUIREMENTS
(  PREPARE DECISION TREE 

    ANALYSIS (DTA)
(  SUBMIT JLC FORMS 27 AND 44
(  INERIM DEPOT SUPPORT (IDS) 

    REQD? IF SO PREPARE TENTATIVE

    TO PERMANENT DOP PLAN
(  SUBMIT JLC FORMS 28 – 51 

    (AS REQUIRED)
(  SOURCE OF DL REPAIR DECISION

    RECEIVED

	(  EFFECT ADJUSTMENTS TO 

    MAINTENANCE PLAN AS 

    NECESSARY 

(  INITIATE IDS TO SUPPORT

    TECHEVAL, OPEVAL AND

    FOLLOW-ON SUPPORT AS 

    NECESSARY

(  TRANSITION FROM INTERIM 

    TO PERMANENT DOP

(  CERTIFY PERMANENT DOP


	FUNDING


	MISSION NEED STATEMENT (MNS) OR PROGRAM DECISION MEMORANDUM (PDM)
	PROGRAM OBJECTIVES MEMORANDUM (POM) UPDATE
	POM UPDATE




APB: Acquisition Pgm Baseline; AoA: Analysis of Alternatives; ICEME: Independent Cost Est & Manpower Est; LCCE: Life

Cycle Cost Est; ORD: Operational Reqmnts Doc; STAR: System Threat Assessment Report; TEMP: Test & Eval. Master Plan 

















     ATTACHMENT 1

     CHAPTER  2

APPROVAL TO INITIATE CONCEPT STUDIES





AoA


TEMP





APPROVAL TO ENTER INTO SYSTEM DEVELOPMENT AND DEMONSTRATION





AoA   APB   ICEME   LCCE


ORD   STAR  TEMP





APPROVAL TO ENTER INTO PRODUCTION OR PROCUREMENT





APB   ICEME   


ORD   STAR





ACQUISITION


MILESTONE








