Exhibit NC-33:

Justification of Increases and Decreases

1. Purpose:

To provide a concise explanation of significant increases and decreases (for fiscal Current Year (FY CY) of current submission) from the preceding President’s IT budget submission to the current IT budget submission and between the FY CY and Budget Year (FY BY) in the current submission.  These explanations are consolidated and incorporated into the Exhibit 53, IT Overview, which is submitted by DON to OSD, OMB, and Congress to provide explanations of changes and justification for funding.  

2. Submission:

An Exhibit NC-33, Justification of Increases and Decreases, is required from each BSO for the Department of the Navy (DON), Office of Secretary of Defense (OSD)/Office of Management and Budget (OMB), and President’s IT budget exhibit submissions. 

Exhibit NC-33 displays total, price, and program (i.e., total less price) changes for each AIS and appropriation between the previous President’s and current submission (for FY CY of current submission) and between FY CY and FY BY of the current submission

Subclaimants are requested to provide meaningful explanations of programmatic changes suitable for justification to higher authority. Justifications should identify cause (i.e., source or basis) and impact of the change.  

Explanations should be expressed in programmatic terms, i.e., should address both "cause and effect" of the change.  Note that reference to a DON Program Objectives Memorandum (POM) adjustment, Office of Budget mark, Program Decision Memorandum (PDM) or Program Budget Decision (PBD), or internal realignment, while useful and desirable as an explanation of the cause of a change in funding, does not constitute an explanation of the effect of the change, i.e., how the program has been altered in response to the change in funding.  "Budget quality" programmatic justification must include explanations of both the cause and effect of funding increases/decreases.  Programmatic justification should address the following: 

a. For increases in funding, describe causes, benefits, increased capabilities, realized or projected savings, or impact on functional and/or system performance measures and the nature of the change in the program associated with the increased funding level.  

b. For decreases in funding, describe causes, foregone capabilities, impact on functional or system performance measures, or unrealized savings and the nature of the change in the program associated with the decreased funding level (e.g., "Dev/Mod funding decreases by $N between FY ‘X’ and FY ‘Y’ due to completion of AIS ‘X’ deployment at sites ‘X’, ‘Y’, and ‘Z’").  

c. Do not explain changes solely in terms of exhibit NC-36 worksheet line items since these changes are apparent in the budget and would be considered "descriptive" rather than "explanatory" in nature (i.e., provide an understanding of cause and effect).  

d. Explanations such as ‘reprioritization of funding’ and ‘change in requirements’ are merely descriptive and do not provide the required level of explanatory, ‘cause and effect’ information required to justify changes to higher authority.

