NC-36 Budget Worksheet

***ALL CHANGED INFORMATION from the previous submission should be either highlighted or entered in a DIFFERENT COLOR from the rest of the spreadsheet to indicate that the data has changed. ***

NC-36

Line Item/Title/Definitions

1. Lease of Hardware:

Consists of all leases of IT hardware.  The term IT hardware includes: data processing and switching equipment, such as supercomputers, mainframes, minicomputers, microcomputers, analog and digital private branch exchanges (PBX); ancillary equipment, such as disk drives, tape drives, plotters, printers, storage and backup devices cable-connected to computers, digital imaging equipment, optical storage and/or retrieval equipment, optical character recognition devices, computer-generated microfilm and other data acquisition devices, punched card accounting equipment, and office equipment that was designed for use in conjunction with or controlled by a computer; and telecommunications and related equipment, such as voice communications networks; local area networks; terminals; modems; data encryption devices; fiber optics and other communications networks; packet switching equipment; terrestrial carrier equipment (e.g., routers, hubs, multiplexers and concentrators); lightwave, microwave or satellite transmission and receiving equipment; telephonic (including cellular) equipment; and facsimile equipment.  Does not include furniture, typewriters, copiers, calculators, microfilm, or microfiche equipment.  

2. Purchase of Hardware:

Consists of all purchases of IT hardware, as defined in line item #1 above, regardless of cost. Includes the cost of hardware installation. 

3. Hardware Maintenance, Commercially-acquired:

Consists of purchase of commercial IT maintenance services including examination, testing, repair, or part replacement functions performed on owned or leased IT equipment. 

4. Hardware Maintenance, In-House Labor only:

Consists of in-house labor required to perform IT hardware maintenance services for examination, testing, repair, or part replacement functions performed on owned or leased hardware. Compensation and benefits (including overtime and shift pay) for civilian and military personnel whose principal duties are directly related to hardware maintenance, i.e., personnel who spend greater than or equal to 51 percent of their time performing hardware maintenance. 

5. Hardware Maintenance,  Intra-Governmental Payments:

Consists of payments to other government agencies/commands for IT hardware maintenance services including examination, testing, repair, or part replacement functions performed on owned or leased hardware.  

6. Purchase of Commercial-Off-The-Shelf (COTS) Software:

Consists of all purchases and/or leases of COTS software, regardless of cost.  COTS software is any commercially-acquired off-the-shelf software, including COTS firmware designed to make use of and extend the capabilities of IT hardware; COTS systems programs (e.g., COTS control and library programs, COTS assemblers, COTS compilers, COTS interpreters, COTS utility programs, and COTS maintenance-diagnostic programs); COTS application programs, and COTS productivity tools (e.g., word processing, communications, graphics, office suites and data base management system software); COTS independent subroutines; related groups of COTS routines; COTS sets or systems of programs; COTS data bases; and COTS software documentation. 

7. Software, Commercially-developed Custom:

Consists of all purchases of commercially-acquired custom software, regardless of cost.  Commercially-acquired custom software includes custom applications; custom firmware designed to make use of and extend the capabilities of IT equipment; custom systems programs (e.g., control and library programs, assemblers, compilers, interpreters, utility programs; and custom maintenance-diagnostic programs); custom application programs and custom productivity tools; custom independent subroutines; related groups of custom routines; custom sets or systems of programs; custom data bases; custom software documentation; software services including software conversion, software modification, and corrective software maintenance services, and purchase of custom software development services.

8. Software, Custom In-House Labor only:

Consists of in-house labor for developing and/or maintaining custom software, regardless of cost.  In-house developed and maintained custom software includes developing and/or maintaining custom applications; custom firmware designed to make use of and extend the capabilities of IT equipment; custom systems programs (e.g., control and library programs, assemblers, compilers, interpreters, utility programs; and custom maintenance-diagnostic programs); custom application programs and custom productivity tools; custom independent subroutines; related groups of custom routines; custom sets or systems of programs; custom data bases; custom software documentation; software services including software conversion, software modification, and corrective software maintenance services, and custom software development services. 

9. Software, Intra-Governmental Payments for Custom:

Consists of payments to other government agencies/commands to develop and/or maintain custom software, regardless of cost.  Payments to other governments for custom software includes the cost of developing and/or maintaining custom applications; custom firmware designed to make use of and extend the capabilities of IT equipment; custom systems programs (e.g., control and library programs, assemblers, compilers, interpreters, utility programs; and custom maintenance-diagnostic programs); custom application programs and custom productivity tools; custom independent subroutines; related groups of custom routines; custom sets or systems of programs; custom data bases; custom software documentation;  software services including software conversion, software modification, and corrective software maintenance services, and payments for custom software development services.

10. Communications Services, Commercially-Acquired:

Consists of purchase of voice, video and data services performed or furnished by using IT equipment and/or software.  Consists of, but is not limited to, point-to-point circuits, teleprocessing, local batch processing, electronic mail, voice mail, centrex, cellular telephone, facsimile, and packet switching of data.

11. Communications Services, In-House Labor only:

Consists of in-house labor associated with providing voice, video and data services.  Includes In-house labor supporting teleprocessing, local batch processing, electronic mail, voice mail, centrex, cellular telephone, facsimile, and packet switching of data. Compensation and benefits (including overtime and shift pay) for civilian and military personnel whose principal duties are directly related to IT functions, i.e., personnel who spend greater than or equal to 51 percent of their time performing IT functions. 

12. Other Non-Defense Information System Network (DISN) Communications Services, Intra-Governmental Payments:

Consists of payments to other government agencies/commands for voice, video and data services other than payments for DISN services, which are to be reported under line items 20, DISN Tier-One costs, and 21, DISN Tier-Two costs.  Consists of, but is not limited to, non-DISN payments for teleprocessing, local batch processing, electronic mail, voice mail, centrex, cellular telephone, facsimile, and packet switching services.

13. All Other Costs, Commercially-Acquired

Consists of all other commercial costs not identified elsewhere. All other commercial costs consist of, but are not limited to, purchase of computer system time and related services; IT support services performed or furnished by using IT equipment and/or software, e.g., local batch processing; purchases of communications and computer processing services for which the contract costs are not separately identifiable; source data entry; computer output microfilming; training; planning for IT resources; capability and performance validation; studies (e.g., requirements analyses, analyses of alternatives, and conversion studies); facilities management of Government-furnished IT equipment; equipment operation; network management; network analysis and design; site preparation; and computer performance evaluation and capacity management; consumable items designed specifically for use with IT equipment, software, services, or support services, including diskettes, CD-ROM and laser optical disks, backup cartridges, cables and wires, print wheels, print ribbons, ink for ancillary equipment, printer paper, IT equipment cleaning kits, magnetic tape, magnetic disks, telecommunications fuses and connectors, and all other similar items designed specifically for use with IT hardware and/or software in the creation, transmission, and maintenance of digital information, data, records, or files.  

14. All Other Costs, In-House Labor only:

Consists of all other in-house costs not identified elsewhere. All other in-house costs consist of, but are not limited to, labor associated with providing computer system time and related services; IT support services performed or furnished by using in-house labor; source data entry; computer output microfilming; training; planning for IT resources; capability and performance validation; studies (e.g., requirements analyses, analyses of alternatives, and conversion studies); facilities management; equipment operation; network management; network analysis and design; site preparation; and computer performance evaluation and capacity management.  

15. All Other Costs, In-House (Non-Labor) only:

All other non-labor in-house costs not identified elsewhere. All other non-labor in-house costs consist of, but are not limited to, non-labor costs associated with providing computer system time and related services; travel; source data entry; computer output microfilming; training; printing of IT-related materials (e.g., planning documents, capability and performance validation studies, requirements analyses, analyses of alternatives, and conversion studies, computer performance evaluation and capacity management studies); and non-labor in-house costs associated with facilities management; equipment operation; network management; network analysis and design; and site preparation.  

16. All Other Costs, Intra-Governmental Payments:

Consists of all other payments to other government agencies/commands not identified elsewhere. All other intra-governmental payments consist of purchase of computer system time and related services; IT support services performed or furnished by using IT equipment and/or software, e.g., local batch processing; purchases of communications and computer processing services for which the contract costs are not separately identifiable; source data entry; computer output microfilming; training; planning for IT resources; capability and performance validation; studies (e.g., requirements analyses, analyses of alternatives, and conversion studies); facilities management of Government-furnished IT equipment; equipment operation; network management; network analysis and design; site preparation; and computer performance evaluation and capacity management; and consumables, including diskettes, CD-ROM and laser optical disks, backup cartridges, cables and wires, print wheels, print ribbons, ink for ancillary equipment, printer paper, IT equipment cleaning kits, magnetic tape, magnetic disks, telecommunications fuses and connectors, and all other similar items designed specifically for use with IT hardware and/or software in the creation, transmission, and maintenance of digital information, data, records, or files.  

17. Military Workyears:

Workyears associated with military personnel whose principal duties are directly related to IT functions, i.e., personnel who spend greater than or equal to 51 percent of their time performing IT functions. Report military workyear totals by appropriation.  

18. Civilian Workyears:

Workyears associated with civilian personnel whose principal duties are directly related to IT functions, i.e., personnel who spend greater than or equal to 51 percent of their time performing IT functions. Report civilian workyear totals by appropriation.  

19. Government-Furnished Equipment (GFE) Navy/Marine Corps Intranet (NMCI)-Related

All GFE purchases required to be provided to the NMCI contractor under the terms of the NMCI contract.

20. Defense Information Systems Network (DISN) Tier-One Communications Payment

DISN Tier-One costs fund military readiness attributes not available in commercial information transport systems or services. Tier-One costs are recovered through a surcharge applied at the Military Department and Defense Agency level.

(Allocation of Tier-One Costs is based on Total Obligational Authority (TOA) and on funding received by the Components to cover the costs of the expanded DISN. Tier-One is no longer rate driven but a function of overall DoD mission requirements.)

21.  Defense Information Systems Network (DISN) Tier-Two Communications Payment

DISN Tier-Two costs fund services analogous to those incurred by commercial providers in the delivery of comparable information services, and will be recovered through customer rates based on usage. Excluded from inclusion in Two-Tier costs are costs of systems that are not currently rate-based: Defense Red Switch, Defense Message System, and use of commercial satellites.

22. Navy/Marine Corps Intranet (NMCI) Services

All costs incurred through the NMCI contract. Also includes the cost of contract incentives from FMB issue 67631. The following FMB issues should be reported under this line item.

Issue
Title
65665
NMCI Requirements

66366
RESFOR NMCI Requirements

67333
Fleet NMCI Requirements

67337
CNET NMCI Requirements

67565
Post-Contract Award Adjustment

67580
Enhancements

67631
Incentive Cost/Realignment

23. NMCI Reimbursements

NMCI reimbursements associated with FMB Issue 66996 must be reported on NITE/STAR line item 23, NMCI Reimbursements. There are generally two components to Issue 66996, a positive and negative entry, representing a payment and collection, respectively, which may be added to produce a net reimbursable entry for line item 23. 

24.
NMCI Government Furnished Facilities (GFF)

Approved, funded NMCI GFF costs must be reported on NITE/STAR line item 24, NMCI GFF, and must agree with approved, funded costs reported to FMB. (NMCI GFF cost typically includes NMCI-related power, maintenance and repair of real property, janitorial services, furniture, utilities, and building improvements if needed to meet NMCI contract requirements.)

Note:

· All of the above to be submitted by system, functional area, dev/mod vs. ops, appropriation, BA, and current Budget Line Item (BLI as listed on the FMB NHBS homepage under "Titles"; refer to "NHBS" under http://navweb.secnav.navy.mil/) for Major, Special Interest, and Non-Major AISs, projects, or initiatives (i.e., same building blocks as before.)

· All costs to be reported net of reimbursables received.  Naval Computer and Telecommunication Command (NCTC) (the Navy Working Capital Fund (NWCF) side only), Navy Reserve Information Systems Organization (NRISO) and Fleet Management Support Office (FMSO) (i.e., all activities in the "Information Services" business area only of NWCF) drop out of the IT budget because they net to zero.  Customer payments to those organizations would continue to be reported in the budget under the appropriate cost element shown above.

· Amounts of hardware and software which are expense as opposed to investment can be determined by the appropriation.

· Breakout between military and civilian labor costs can be determined by the appropriation.

