PMS Highlights for 07T

Joan Mentzer (NSWC 9421), Sharon Konzen (Contractor)

TFBRs (cumulative for calendar year)

	As of:
	Nov 03
	Dec 03
	Jan 04
	Feb 04
	Mar 04
	Apr 04
	May 04

	Received CY
	85
	90
	4
	8
	15
	23^
	34

	Completed CY
	67
	73
	3
	11
	18
	25
	31

	Outstanding
	36
	35
	36
	32
	32
	33^
	38

	TFBRs Overdue*
	27
	28
	33
	26
	22
	22
	25

	Engineers Overdue**
	26
	20
	19
	12
	8
	9
	14


*  In 07T more than 40 days.

**Due date/extensions have passed and I have not received a response.

^ Number adjusted to reflect cancellation of TFBR ARCO-0560-04 per originator’s request of 5/26/04.
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07T TFBR Average Turnaround Time – in days:

	Signed out in:
	Days:

	May 2004
	163

	April 2004
	247

	March 2004
	165

	February 2004
	113

	January 2004
	151

	December 2003
	128
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MIP/MRC Activity (cumulative for calendar year)
	As of:
	Dec 03
	Jan 04
	Feb 04
	Mar 04
	Apr 04
	May 04

	MIP changes processed (Joan)
	149
	3
	21
	32
	52
	76

	MRC changes processed (Joan)
	143
	4
	35
	54
	82
	106

	MIP/MRC ACNs (Sharon)
	21
	0
	0
	1
	1
	2

	   Pen and ink changes
	10
	0
	0
	0
	0
	0

	   MIP blue sheets
	6
	0
	0
	1
	1
	2

	   MRC blue sheets
	14
	0
	0
	7
	7
	9


Significant activity (new MIPs/MRCs, major manpower, S&TE and/or budget impact, etc.) description:

· In process: ACN for Platform Noise Monitoring, MIP SO-544/902, 7 new MRCs, weekly and quarterly platform noise monitoring data from platform hydrophones and the towed array using the Total Ship Monitoring System (TSMS) (Hydrophones Only) on AN/BQQ-10 Phase I/II (S. Jenkins, 07T142).

· In process: TFBR response(s) resulting in new MOD-25 MRC (D. Whybark, 07T233).

Major activity in progress:

SEAWOLF PMP

	93% validation finding/deficiencies resolved as follows:
	

	a. Total number of MRCs validated
	128

	b. Total of MRC deficiencies found during Validation
	40

	(1) Support & Test Equipment Related
	33

	(2) Procedure Related
	7

	c. Deficiencies reconciled
	35

	(1) Correction or change; purchase test equipment
	28

	(2) Decision not to retain procedure
	7

	(3) MRCs corrected, waiting formal issue in FR
	0

	d. Deficiencies working (MRCs)
	5

	e. Additional system deficiencies found MP #1
	3

	(1) MVM – Plan to submit documentation Dec 01

(2) Thermography – Resolved FR 1-00

(3) OGP – Resolved FR 2-02

f. Additional discrepancy added 8-31-01 by NL OIC:

(1) Weapons Launch – expect resolution in FY-03.

(2) SSTG GRT – ECD TBD.
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