Comments on EXECUTION PLAN BRIEFING

On June 3,2004 Mr Bonwich reviewed our Industrial Operations Line of Business Execution Plan with Admiral Balisle.  The Organizational Management Team (OMT) and many of our division heads were present for the brief.  This was a continuation of the review that had already occurred for the Shipyard Execution Plan.  NAVSEA 04 will be meeting with Admiral Balisle monthly to review progress on our execution plan and, in particular, the metrics and productivity curves.  Mr Bonwich said “I think the review went very well - we still have a lot of work to do to really transform the organization to achieve the goal of being effective and efficient and delivering the right readiness at the right time and at the right cost.”  He will be talking more about the review at the All Hands on 1 July.  Mr Bonwich wanted to give everyone the chance to look at the Excecution Plan Briefing and the NAVSEA 04 execution plan and encourage you to talk to your department and division head about the plan and the brief.  You can find the brief and the plan in Outlook under the SEA 04 Public Folders in the Business Plan subfolder.  Mr Bonwich said “I also want to thank Captain Vargo and the rest of the OMT for their outstanding efforts in putting the brief together and their work on the execution plan.  This really was a team effort in SEA 04.”

Mr. Ken Jacobs, SEA 04RM stated in a recent e-mail, “Please note Steve's choice of words, "right readiness at the right time and the right cost. "  Steve doesn't say maximum, but right readiness (availability, capability etc.) .  The subtlety of Steve's remark is not a measure of it's importance.  Readiness, availability, or capability at any cost is not affordable.  We must instead focus on the right readiness, availability or capability at the right cost.  It may be that less readiness will permit us to keep more ships.  Admiral Balisle's emphasis, as with the CNO, is in becoming more efficient in everything we do.  We must justify all we do with a business case.  We've all heard that before, but there was a new sense of urgency in the admiral's voice yesterday that made me consider the idea more carefully.

The admiral stated emphatically that, "we need radical change, not on the margin."  He said that our job is to make the organization (NAVSEA) better and not to merely do what we do well.  He pointed out the difference between these two cases by adding that in the later case we would produce great products, but that they would be unaffordable.  By making the organization better, we would also produce great products, but they would become more affordable every year.  We all need to understand and act on this concept.  This is not a drill where we accommodate a budget mark and then the comptroller goes away and we continue on as before.  The admiral said that looking at it in that light, as we typically do, is "deadly."  He said that we must get all of our people mobilized to pursue the radical changes that we need for survival.  

The admiral pointed to upcoming reductions in force structure and among the ranks of Sailors (many thousands) and noted that there are no further reductions at NAVSEA planned.  This is because he believes that we are at the minimum necessary to function.  That means that we must demonstrate the value of the people that we have today, because we can't give up any more.  We must become more efficient.  It must be a passion.  We must all believe it.  I do.”

CAPT Kim Chojnowski, SEA 04RB put it this way.  “One of the key points VADM Balisle drove home to those of us at the brief was the need for all of us, every NAVSEA employee, to understand not just the mission of NAVSEA but the role we play in that mission and the need for us to become more efficient ....everyday in every way.  It is extremely, no absolutely, important that we determine the cost of doing business for every function we perform.  The solution is not asking how much you have to save but rather deriving more efficiency and effectiveness out of what we do..........increasing our productivity and measuring the savings.  Radical change is on the horizon.........the number of Sailors in the Navy has been reduced by thousands....... we have less than 300 ships......NAVSEA is not reducing personnel for the first time in 14 years. What are you doing to make the organization better? What is your contribution to the "corporation" (NAVY)?  In VADM Balisle's words, "this is bene-sugg on steriods".

The consistent theme of VADM Balisle's questions throughout the brief....... why are you doing it, how much does it cost, how much are you saving and how are you measuring it?  Questions we need to ask all of the time also.  He challenged one of our initiatives, Increased Readiness, and asked shouldn't it be "the right readiness at the right cost"?  We need to challenge assumptions and don't just say this is how we always do it.  His analogy was "how do you keep the elephant out of the garden"?  Do have a fence up?  Is that what keeps the elephant out? How much does the fence cost?  What happens if you take it down?  Is the cost of the fence more than the resultant damage?  Have you assessed the risk?  Have you done a business case analysis?”

For more information, please see presentation "NAVSEA 04 Logistics, Maintenance and Industrial Operations Line of Business 2004 Execution Plan" in the SEA 04 Public Folders in Outlook.

