E-mail from Mr. Bonwich on Lines of Business sent  3 June 2004

Folks

As you may recall from some of our all hands, one of the things that we learned in our GENESYS survey was that we had not done a very good job explaining what we meant by some of our terms - starting with the concept of lines of business.  We also hadn't done enough to explain some of the key transformation initiatives such as technical authority, the warfare center work assignment initiative and naval shipyard transformation.  In his 24 May all hands email Admiral Balisle talked about how we were stepping up our communications effort to explain some of these concepts and command initiatives.  In the coming months you will be getting emails about the initiatives on technical authority, naval shipyard transformation and warfare center work assignments.  You will also see posters and articles - all part of the communications plan.  The purpose of this email is to talk about the lines of business structure.

What is a Line of Business?
Line of Business is a term we use to focus our discussions with the CNO, our customers and stakeholders and within our own organization, on how we are organized to run our business and execute the objectives of the Navy.  It is a way of looking at NAVSEA to see how we support both our new construction and in service responsibilities.  We identified 4 principal lines of business: engineering, industrial operations, warfare centers and business & operations.  There are 15 subordinate lines of business under these principal lines of business.  At our last all hands I showed the following chart on lines of business which is broken down to the subordinate lines of business level.
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At the individual level, a person performs function(s) to produce products and services, but works in only one Principal Line of Business and only one Subordinate Line of Business regardless of the function(s) performed.   For example, a Warfare Center employee may be performing an engineering function, but works in the Warfare Center Line of Business.  Additionally, the products in the Warfare Centers are defined as "business processes"  (e.g., torpedoes are a business process in the warfare center line of business). A PowerPoint presentation that breaks down the lines of business and how they support the new construction and the in service products is available at our 04 public folder and at the following website:

https://inside.navsea.navy.mil/Navseacity/Summary_Att.aspx?iDataPrimeID=12689&iContentID=2831&bReadMore=true  

What is the purpose of having Lines of Business?

Using the concept of lines of business is meant to focus us on how we are transforming our way of running our business and to make it easier to leverage best practices, develop common metrics,  increase output and productivity, clarify accountability, and meet the needs of our customers on a broad scale across NAVSEA by linking together under a single line of business leader related processes.  Just like organizing the warfare centers in a common structure, as well as linking the logistics and maintenance functions with the shipyards and SUPSHIPs provided opportunities for synergy within a single line of business, so does the linking of the various organizations (03, 05, 06 and 07) that provide the engineering processes and the organizations that provide command business support (01, 02, 10).  The linkages don't mean that all engineering is done in the engineering line of business or all logistics are done in the industrial operations line of business, but it does recognize the unique responsibilities that the engineering line of business has for top level management of engineering processes and NAVSEA responsibilities or that we have for logistics processes.  

So what does this mean to you?

Here in SEA 04 we all fall under the industrial operations principal line of business and into one of its 4 subordinate lines of business - logistics and maintenance, shipyard operations, new construction SUPSHIPs, or repair SUPSHIPs.  We have identified outputs of our line of business - what we deliver to the Navy - as increased readiness, increased capabilities, increased availability, and enhanced value for the dollar.  I spoke to these outputs at our last all hands.  
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I also spoke of some of the strategies within the line of business to achieve those outputs (some of which are in the circles above) and the programs that we manage that provide the foundation for accomplishing the outputs and how we work to make those programs more effective and efficient.  The shipyard group has already briefed Admiral Balisle on the strategies and initiatives underway within the shipyards to improve our productivity in relation to our outputs.  Today I briefed Admiral Balisle what we are doing in the rest of our line of business.  We will be posting all of the presentations to the SEA 04 public folder and I encourage you to look at the presentations and discuss with your supervisor how your work fits in the overall structure.  There is also a site in the NAVSEA city for command wide information on the lines of business and our transformation efforts and I encourage you to check it periodically as new information is added.  It is at:

https://inside.navsea.navy.mil/Navseacity/Neighborhood_tmp.aspx?iObjectID=786

What is next?

You will continue to see emails and articles about the NAVSEA transformation effort, including more specific information on the lines of business and the other challenges identified for us to work on by the GENESYS survey.  I will continue to use the all hands forums to explain and update what we are doing and encourage you to ask questions to better understand what how we are changing to better serve the needs of the Navy and the nation.  

respectfully

Steve
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