PROCESS OVERVIEW

CHART 1 – MATERIAL READINESS AT AVAILABILITY START (A-0)

Material Readiness = (Total Line Items on-hand/Total Line Items Identified) X 100%

Line Items on-hand = RFI, Issued, Sourced to on-hand inventories




      Does not include NFRI items (e.g., awaiting receipt inspection, etc.)

Line Items Identified = Total Documents in MAT + Line Items in MRQT in less that complete status

PURPOSE – Material readiness is based on the amount of “pre-staged material” to support and availability at A-0 and defined as material ordered on-hand, within the shipyard, at availability start (A-0).  Pre-staged Material data provides material management and project personnel with an objective performance measurement tool to improve production material support readiness.

OVERVIEW – This metric is a graphic representation of material on hand at availability start.  The cumulative total is further broken down to include a compilation of material sourcing methods; On-hand inventories, System (Standard) Material, and Purchased (Non-Standard) Material in a graphical percentage profile by availability.  Availabilities are ordered by start date on the X axis with: Hull Number, FY##, and Avail Type for a three year period.

SAMPLE CHART –

[image: image13.wmf]# of additional line items ordered to-date

(all LMIC churn codes except “N”)

Material Churn Rate =

# of total line items delivered to-date

X 100%


DATA SOURCE METHODOLOGY – Queries have been developed for corporate use to extract counts of total line items ordered and received at A-0 from the MAT database for the three indicated material sources (shop stores, federal supply system, and outside purchases) by availability.
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PROCESS OVERVIEW

CHART 1 – MATERIAL READINESS AT AVAILABILITY START (A-0)

CMP Metric Chart 1

Material Readiness at Availability Start (A-0)

Sample Data:

Standard Data Captured for Each Avail (All charts):
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Material Churn Rate =

# of total line items delivered to-date

X 100%
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NSY SHIP HULL |AVAIL TYPE| Nuclear | StartDate | Comp Date
WARR® MDs|
PNSY MIAMI SSN755 | DMP 135K 11501 | 11502
PNSY | ALBUQUERQUE | SSN706 | ERO 204K 7101 7113
PNSY | ALEXANDRIA | SSN757 | DMP 135K 11402 | 171413
PNSY NORFOLK | SSN714 | ERO 205K 0702|1074
PNSY | ANNAPOLIS | SSN760 | DMP 138K 51903 | 6/1904
PNSY | PROVIDENCE | SSN719 | EOH 176K 15704 318105
PNSY_| MONTPELIER | SSN765 | DMP 131K 6/1704 5405





* Workload Allocation Resource Report (Non-nuclear MD’s executed by the NSY only)
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PROCESS OVERVIEW

CHART 1 – MATERIAL READINESS AT AVAILABILITY START (A-0)

CHART 1a – This chart was added to the CMP Metric data to individualize material ordering trends prior to Start of Availability (SOA) for assigned Avails at each Naval Shipyard.

SAMPLE CHART 1a –
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CMP 2: Material “CHURN”

PROCESS OVERVIEW – Quantification of material shortfalls that potentially impact productivity is key in monitoring and improving the overall material management process in support of executing CNO availabilities.  Corporate Metric #2 has been established to monitor production impacts due to material shortfalls during execution.   “Material Churn” is defined as additional material items (measured by volume of JMLs including Chits and Triggers) needed by the mechanic to complete planned work above what was originally identified, ordered, and delivered.  Causes for “churn” vary widely and are tracked by 15 corporately established codes tracked in the “LMIC” field of MAT/MRQT.  Once identified, Material Churn is resolved by three (3) primary sources: on-hand inventories (shop stores, UDM, FUM, etc), standard/stock system and non-standard/purchase (purchase card, small and large purchase, etc).   The Material Churn Metric does not include additional material items required as a result of customer authorized "New Work" during execution.  Material Churn “lessons learned” data provides cognizant planning and execution activities the ability to avoid repeat problems the next time the same or similar work is executed.  The lessons learned feedback mechanism is the Corporate Planning Navigator for the Naval Shipyards.
METRIC DEFINITION:  The high level chart (see attached example for format) includes a compilation of three indicators showing the breakdown of Material Churn for CNO availabilities with CNO start date falling within the last three year period of the metric reporting date as follows:

[image: image11]Material Churn by Availability:  Area chart showing overall Material Churn rate divided into three (3) layers (Standard, Non-standard and On-hand Inventory) representing material source percentages for all listed availabilities. The “X” Axis provides the availability in start date order (Hull Number, FYXX, Avail Type) vs. the “Y” Axis which indicates the percent Material Churn for the entire availability calculated as follows:

Goal: 15%

Material Churn Overall:  Bar chart representing the cumulative Material Churn average for all listed availabilities for the 3 year reporting window.

Goal: 15%

Material Churn Sourcing Overall:  Pie chart indicating average (percentage) breakdown of cumulative sourcing of Material Churn for listed avails over the 3 year reporting window.

Goal: 60% On-Hand Inventory
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CMP 2:  Material “CHURN” (continued)

CORPORATE DATA SOURCE METHODOLOGY - The existing LMIC field found in MAT (Material Access Technology) and MRQT (Material Requirements) is used to provide a common corporate data collection point for Material Churn codes.  All line items ordered for a project after CNO Availability Start will require a Material Churn code in the LMIC field and should fall into one of the below listed categories.  This information shall be used for self-assessment/improvement at each NSY in compliance with the “A-Z” material process established to ensure material availability in support of production work.  Items deemed Material Churn are identified specifically with the following codes:

	Code
	Description
	Work Phase

	D
	Damaged material; unusable; Rework
	On-Hand

	E
	Empty consumable bin/van item
	On-Hand

	L
	Lost material
	On-Hand

	Q
	QA inspection reject
	On-Hand

	W
	Wrong material received
	On-Hand

	X
	Expired shelf life
	On-Hand

	A
	Amount insufficient as ordered for the job by the TGI
	Planning

	M
	Mistake on TGI ordered wrong material
	Planning

	P
	Planned work ordered late
	Planning

	T
	TGI omitted material that should have been ordered
	Planning

	R
	RDD (delivery date unacceptable)
	Supply

	S
	Substitution of TGI material for convenience
	Supply

	B
	Borrowed material (MTLR)
	Work In Progress

	F
	Ship’ Force requested material
	Work In Progress

	G
	Growth work, or open & inspect
	Work In Progress


Additional required material resulting from New Work is not included in Churn calculations.  New Work material is considered “Unavoidable” vice Churn (as previously defined) which is “Avoidable”.  The following code has been established for New Work:

	Code
	Description
	Work Phase

	N
	New Work
	Work In Progress


Standard Material Churn Data (All charts):
Data for CMP Metric 2 will be maintained in the below format for all CNO availabilities by each cognizant activity.



 

Chart 4:  Total Material Profile at Completion

PURPOSE - Material Breakdown vs. Project provides a tool to show overall material performance for the entire project.  Trends, problems, and improvements in material performance are readily visible because all requisitioned material is represented.

OVERVIEW  - The Material Breakdown vs. Project chart is an area chart with the major axis plotted by availability start date for the 3 year reporting window.  The availabilities are added to this chart at A-0 and excess material data is added approximately 30 days after completion to ensure the excess material count is accurate.  The 100% mark for the requisitioned material is the combination of all material required to complete work identified prior to A-0.  Individual material data points are outlined below with their individual goals where applicable:

· Material ordered and On-Hand at A-0 (75% Min)

· Material ordered and not ready for issue or due at A-0 (10% Max)

· Material Churn (15% Max)

· Excess Material (5% Max)

· New Work (No Goal - Could not be anticipated)

DATA SOURCE METHODOLOGY - The majority of the data for this chart is derived from Chart 1 - Percentage Of Material Pre-Staged At Availability Start, Chart 2 - Material “Churn” and Chart 5 - Excess Material at Availability Completion.  New Work is calculated as: Total line items ordered after A-0 with a LMIC of “N”/Total line items ordered for availability.   See data table for elements of Chart 4 below:

	NSY
	Ship
	Hull
	Avail Type
	Non-Nuclear WARR* MDs
	Start Date
	Comp Date

	NNSY
	SCRANTON
	SSN-756
	DMP
	156K
	10/01/02
	11/01/03

	NNSY
	WASP
	LHD-1
	DPMA
	52K
	11/20/02
	06/20/03

	NNSY
	JACKSONVILLE
	SSN-699
	IDD
	32K
	12/09/02
	04/30/03

	NNSY
	WASHINGTON
	CVN-73
	PIA
	155K
	02/21/03
	08/19/03


	Chart 4 Data Point
	Total Line Items Identified To-Date
	Percent NS On-Hand at A-0
	Percent ST On-Hand at A-0
	Percent On-Hand Inventory Received at A-0
	Total Items On-Hand at A-0
	Total Identified Line Items Outstanding A-0
	Total On-Hand Inventory Material Churn Line Items %
	Total Standard Material Churn Line Items %
	Total Non-Standard Material Churn Line Items %
	Total New Work Line Items
	Total Excess Material Line Items
	Total Excess Material Percentage
	Percent Excess Due To Excess Ordered
	Percent Excess Due To Cancelled Work

	Data Source
	Chart 1
	Chart 2
	Count of Line Items with LMIC "N"
	Chart 5



PROCESS OVERVIEW – Quantification of excess material is key in responsible management of customer funds.  Excess material ordering, and subsequent disposition, causes unnecessary labor and material dollars to be spent that could have been used for necessary repairs.  Corporate Metric #5 has been established to monitor excess material (parts and pieces) at the end of an availability.  Excess material is made up of three components:  excess remaining which was avoidable by the Shipyard (excess ordered), excess remaining which was unavoidable by the Shipyard (excess due to work cancelled by the customer), and material that was transferred out of the availability for another use.  This chart presents the data in terms of dollar value of material.

METRIC DEFINITION  - Excess Material is represented as a stacked column chart by availability.  Availabilities are ordered by start date on the X axis with:  Hull Number, FY##, and Avail Type for a three year period.
The first layer of the column is % Excess Ordered, calculated as:  

Excess Ordered Value 

Total Material Value 

The second layer of the column is % Excess Cancelled, calculated as:  

Excess Cancelled Value 

Total Material Value 

The third layer of the column is % Excess Transferred Out, calculated as:  

Excess Transferred Value 

Total Material Value 

Where:

Excess Ordered Value = Sum of DMI Value and Commit Value still on the Avail at C+30days, that was caused by over ordering on executed work 

Excess Cancelled Value = Sum of DMI Value and Commit Value still on the Avail at C+30days, that was caused by the customer canceling work  

Excess Transferred Value = Sum of DMI Value and Commit Value that was transferred out (to another Avail or into FUM) prior to C+30days

Total Material Value = Sum of the remaining DMI Value and Commit Value, plus Issued To Date Value, plus Value transferred out
Note: Dollar values include only the parts and pieces.  Even though service contracts, travel, leases, rentals, etc. are accounted as “material costs” to the project, they are not measured in this metric

The dollar value of the excess is displayed over each column.

The NAVSEA Goal of 5% (by value) is plotted as a horizontal line.
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DATA SOURCE METHODOLOGY – Shipyards are expected to maintain data in the following format, but are not required to submit to headquarters.  This will facilitate future data calls and future consolidation of data for conducting analyses.  

Excess Line Items At Completion are not displayed on Chart 5 but are to be maintained with this data for reference.  Excess line items at completion includes DMI, Commitments and items transferred out.

	NSY
	Ship
	Hull
	FY
	Avail Type
	Non-Nuclear 

WARR MDs
	Start Date
	Comp Date

	PSNSY
	NEVADA
	SSBN 733
	FY01 
	EOH*
	174k
	2/1/01
	9/1/02

	PSNSY
	ASHEVILLE
	SSN 758
	FY02
	DMP*
	254K
	1/15/02
	6/12/03

	PSNSY
	VINSON
	CVN 70
	FY02
	PIA*
	104k
	3/1/02
	8/30/02

	PSNSY
	BREMERTON
	SSN 698
	FY02
	SRA*
	5k
	4/1/02
	5/15/02

	PSNSY
	HELENA
	SSN 725
	FY02 
	SRA*
	12k
	5/24/02
	8/19/02

	PSNSY
	STENNIS
	CVN 74
	FY02 
	PIA*
	67k
	7/15/02
	1/31/03

	PSNSY
	PORTSMOUTH
	SSN 707 
	FY03
	PIR
	26K
	9/5/02
	11/19/02


	CHART 5 - Excess Material at Completion 
	
	

	Excess Ordered Value
	Excess Cancelled Value
	Excess Transferred Value
	Total Material Value At Completion
	Excess Line Items At Completion

	 $            411,259 
	 $               659 
	 $    300,000 
	 $         8,160,570 
	                      454 

	 $         1,100,579 
	 $        102,969 
	 $    400,000 
	 $       13,585,819 
	                   1,184 

	 $         1,627,596 
	 $          23,843 
	 $    580,000 
	 $       10,841,019 
	                   2,159 

	 $              43,905 
	 $            3,557 
	 $      19,000 
	 $         2,026,549 
	                        87 

	 $            249,363 
	 $          36,663 
	 $      25,000 
	 $         3,964,642 
	                      149 

	 $         1,156,320 
	 $          31,430 
	 $    400,000 
	 $         7,844,414 
	                   1,495 

	 $            252,086 
	 $          99,384 
	 $    156,000 
	 $         3,636,910 
	                      522 
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chart data

																		CHART 5 - Excess Material at Completion

		NSY		Ship		Hull		FY		Avail Type		Non-Nuclear 
WARR MDs		Start Date		Comp Date		Excess Ordered Value		Excess Cancelled Value		Excess Transferred Value		Total Material Value At Completion		Excess Line Items At Completion		% Excess Ordered		% Excess Cancelled		%  Transferred Out		total excess value		NAVSEA Goal 5%

		PSNSY		NEVADA		SSBN 733
FY01 EOH		FY01		EOH*		174k		2/1/01		9/1/02		$   411,259		$   659		$   300,000		$   8,160,570		454		5%		0%		4%		$   711,918		5%

		PSNSY		ASHEVILLE		SSN 758
FY02 DMP		FY02		DMP*		254K		1/15/02		6/12/03		$   1,100,579		$   102,969		$   400,000		$   13,585,819		1,184		8%		1%		3%		$   1,603,548		5%

		PSNSY		VINSON		CVN 70
FY02 SRA		FY02		PIA*		104k		3/1/02		8/30/02		$   1,627,596		$   23,843		$   580,000		$   10,841,019		2,159		15%		0%		5%		$   2,231,439		5%

		PSNSY		BREMERTON		SSN 698
FY02 SRA		FY02		SRA*		5k		4/1/02		5/15/02		$   43,905		$   3,557		$   19,000		$   2,026,549		87		2%		0%		1%		$   66,462		5%

		PSNSY		HELENA		SSN 725
FY02 SRA		FY02		SRA*		12k		5/24/02		8/19/02		$   249,363		$   36,663		$   25,000		$   3,964,642		149		6%		1%		1%		$   311,026		5%

		PSNSY		STENNIS		CVN 74
FY02 PIA		FY02		PIA*		67k		7/15/02		1/31/03		$   1,156,320		$   31,430		$   400,000		$   7,844,414		1,495		15%		0%		5%		$   1,587,750		5%

		PSNSY		PORTSMOUTH		SSN 707 
FY03 PIR		FY03		PIR		26K		9/5/02		11/19/02		$   252,086		$   99,384		$   156,000		$   3,636,910		522		7%		3%		4%		$   507,470		5%
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chart data


																											CHART 5 - Excess Material at Completion


			NSY			Ship			Hull			FY			Avail Type			Non-Nuclear 
WARR MDs			Start Date			Comp Date			Excess Ordered Value			Excess Cancelled Value			Excess Transferred Value			Total Material Value At Completion			Excess Line Items At Completion


			PSNSY			NEVADA			SSBN 733			FY01			EOH*			174k			2/1/01			9/1/02			$   150,000			$   - 0			$   300,000			$   411,259			4,150


			PSNSY			ASHEVILLE			SSN 758			FY02			DMP*			254K			1/15/02			6/12/03			$   600,000			$   100,000			$   400,000			$   1,100,579			12,150


			PSNSY			VINSON			CVN 70			FY02			PIA*			104k			3/1/02			8/30/02			$   700,000			$   350,000			$   580,000			$   1,627,596			6,500


			PSNSY			BREMERTON			SSN 698			FY02			SRA*			5k			4/1/02			5/15/02			$   20,000			$   - 0			$   200,000			$   222,350			2,125


			PSNSY			HELENA			SSN 725			FY02			SRA*			12k			5/24/02			8/19/02			$   200,000			$   25,000			$   25,000			$   249,363			2,356


			PSNSY			STENNIS			CVN 74			FY02			PIA*			67k			7/15/02			1/31/03			$   600,000			$   156,000			$   400,000			$   1,156,320			8,365


			PSNSY			PORTSMOUTH			SSN 707			FY02			PIR*			26k			9/5/02			11/19/02			$   150,000			$   100,000			$   2,000			$   252,086			2,516


			PSNSY			KENNEDY			CV 67			FY03			SRA*			104K			1/6/03			10/3/03			$   197,000			$   - 0			$   200,000			$   397,106			3,975


			PSNSY			SALT LAKE CITY			SSN 716			FY03			IDD*			0			2/19/03			6/10/03			$   140,000			$   130,000			$   145,000			$   418,184			2,156


			PSNSY			PARCHE			SSN 683			FY03			DRA*			44K			3/16/03			6/23/03			$   50,000			$   5,700			$   50,000			$   105,703			5,127
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Chart 5 - Excess Material At Completion
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Proj data

		MATERIAL		29-Sep-02		6-Oct-02		13-Oct-02		20-Oct-02		27-Oct-02		3-Nov-02		10-Nov-02		17-Nov-02		24-Nov-02		1-Dec-02		8-Dec-02		15-Dec-02		22-Dec-02		29-Dec-02		5-Jan-03		12-Jan-03		19-Jan-03		26-Jan-03		2-Feb-03		9-Feb-03		16-Feb-03		23-Feb-03		2-Mar-03		9-Mar-03		16-Mar-03		23-Mar-03		30-Mar-03		6-Apr-03		13-Apr-03		20-Apr-03		27-Apr-03		4-May-03		11-May-03		18-May-03		25-May-03		1-Jun-03		8-Jun-03		15-Jun-03		22-Jun-03		29-Jun-03		6-Jul-03		13-Jul-03		20-Jul-03		27-Jul-03		3-Aug-03		10-Aug-03		17-Aug-03		24-Aug-03		31-Aug-03		7-Sep-03		14-Sep-03		21-Sep-03		28-Sep-03		5-Oct-03		12-Oct-03		19-Oct-03		26-Oct-03		2-Nov-03		9-Nov-03		16-Nov-03		23-Nov-03		30-Nov-03		7-Dec-03		14-Dec-03		21-Dec-03		28-Dec-03		4-Jan-04		11-Jan-04		18-Jan-04		25-Jan-04		1-Feb-04		8-Feb-04		15-Feb-04		22-Feb-04		29-Feb-04		7-Mar-04		14-Mar-04		21-Mar-04		28-Mar-04		4-Apr-04		11-Apr-04		18-Apr-04		25-Apr-04		2-May-04		9-May-04		16-May-04		23-May-04		30-May-04

		Std Identified																																																						3,893		4,035		4293		4293		4,646		4,653		4,713		5,050		5,094		5,179		5,250		5,257		5,317		5,349		5,342		5,356		5,546		5,568		5,607		5616		5636		5652		5668		5674		5685		5727		5732		5725		5741		5787		5943		5983		6375		6459		6554		6554		6761		6934		6934		6934		6934		7291		7361		7414		7477		7539		7477		7527		7640		7640

		Std Ordered																																																						1,115		1,194		1234		1234		1,285		1,381		1,396		1,495		1,560		1,560		1,562		1,565		1,567		1,569		1,847		1,952		2,102		2,104		2,120		2157		2209		2344		2352		2486		2933		2947		2949		3183		3872		3910		3989		4098		4237		4261		4290		4290		4478		4571		4571		4571		4571		4843		4967		5465		5992		6581		7240		7350		7469		7469

		Std Received																																																						577		670		1041		1041		1,135		1,177		1,273		1,380		1,436		1,449		1,481		1,484		1,499		1,503		1,727		1,847		1,997		2,000		2,020		2069		2127		2258		2272		2320		2855		2874		2883		3112		3769		3800		3882		3994		4118		4159		4189		4189		4372		4463		4463		4463		4463		4768		4883		5386		5893		6463		7156		7215		7360		7360

		Non-Std Identified																																																						239		239		251		251		266		265		274		294		295		307		339		351		363		363		365		362		367		367		378		379		389		385		393		396		396		398		398		415		409		413		404		373		529		617		620		620		620		605		605		605		605		639		651		659		666		658		673		672		691		691

		Non-Std Ordered																																																						2		2		2		2		5		5		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		8		9		9		9		9		9		29		67		67		86		98		120		122		156		156		234		237		237		237		237		257		294		324		334		372		374		382		386		386

		Non-Standard Received																																																						0		0		0		0		0		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		3		3		4		4		8		9		9		14		25		29		24		20		27		28		63		63		92		118		118		118		118		182		184		188		199		139		264		258		264		264

																																																				0																																																																																																																												1		100%

		Material Identified (Planned)																												0.00%		1.35%		2.70%		4.05%		5.41%		6.76%		8.11%		9.46%		10.81%		12.16%		13.51%		14.86%		16.22%		17.57%		18.92%		20.27%		21.62%		22.97%		24.32%		25.68%		27.03%		28.38%		29.73%		31.08%		32.43%		33.78%		35.14%		36.49%		37.84%		39.19%		40.54%		41.89%		43.24%		44.59%		45.95%		47.30%		48.65%		50.00%		51.35%		52.70%		54.05%		55.41%		56.76%		58.11%		59.46%		60.81%		62.16%		63.51%		64.86%		66.22%		67.57%		68.92%		70.27%		71.62%		72.97%		74.32%		75.68%		77.03%		78.38%		79.73%		81.08%		81.08%		83.78%		85.14%		86.49%		87.84%		89.19%		90.54%		91.89%		93.24%		94.59%		95.95%		97.30%		98.65%		100.00%

		Material Identified (Actual)																												0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		45.91%		47.49%		50.49%		50.49%		54.58%		54.64%		55.41%		59.38%		59.88%		60.96%		62.10%		62.31%		63.11%		63.47%		63.41%		63.53%		65.70%		65.94%		66.50%		66.61%		66.94%		67.08%		67.34%		67.44%		67.57%		68.06%		68.11%		68.22%		68.33%		68.89%		70.52%		70.62%		76.71%		78.62%		79.71%		79.71%		82.01%		83.77%		83.77%		83.77%		83.77%		88.11%		89.02%		89.70%		90.48%		91.08%		90.56%		91.10%		92.57%		92.57%

		Material Ordered																												0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		12.41%		13.29%		13.73%		13.73%		14.33%		15.40%		15.60%		16.70%		17.42%		17.42%		17.44%		17.48%		17.50%		17.52%		20.61%		21.78%		23.44%		23.47%		23.64%		24.06%		24.63%		26.13%		26.23%		27.72%		32.69%		32.84%		32.87%		35.69%		43.77%		44.19%		45.28%		46.62%		48.41%		48.70%		49.40%		49.40%		52.36%		53.42%		53.42%		53.42%		53.42%		56.67%		58.46%		64.32%		70.29%		77.26%		84.60%		85.91%		87.28%		87.28%

		Material Received																												0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		0.00%		6.41%		7.44%		11.57%		11.57%		12.61%		13.09%		14.14%		15.33%		15.96%		16.10%		16.46%		16.49%		16.66%		16.70%		19.19%		20.52%		22.19%		22.22%		22.44%		22.99%		23.67%		25.12%		25.29%		25.82%		31.81%		32.03%		32.13%		34.73%		42.16%		42.54%		43.40%		44.60%		46.06%		46.52%		47.24%		47.24%		49.60%		50.90%		50.90%		50.90%		50.90%		55.00%		56.30%		61.93%		67.69%		73.36%		82.44%		83.03%		84.71%		84.71%

																														A-74		A-73		A-72		A-71		A-70		A-69		A-68		A-67		A-66		A-65		A-64		A-63		A-62		A-61		A-60		A-59		A-58		A-57		A-56		A-55		A-54		A-53		A-52		A-51		A-50		A-49		A-48		A-47		A-46		A-45		A-44		A-43		A-42		A-41		A-40		A-39		A-38		A-37		A-36		A-35		A-34		A-33		A-32		A-31		A-30		A-29		A-28		A-27		A-26		A-25		A-24		A-23		A-22		A-21		A-20		A-19		A-18		A-17		A-16		A-15		A-14		A-13		A-12		A-11		A-10		A-9		A-8		A-7		A-6		A-5		A-4		A-3		A-2		A-1		A-0

																																																		0%		2%		3%		5%		6%		8%		9%		11%		13%		14%		16%		17%		19%		20%		22%		23%		25%		27%		28%		30%		31%		33%		34%		36%		38%		39%		41%		42%		44%		45%		47%		48%		50%		52%		53%		55%		56%		58%		59%		61%		63%		64%		66%		67%		69%		70%		72%		73%		75%		77%		78%		80%		81%		83%		84%		86%		88%		89%		91%		92%		94%		95%		97%		98%		100%

		Material Identified (Actual)																																																						4,132		4,274		4,544		4,544		4,912		4,918		4,987		5,344		5,389		5,486		5,589		5,608		5,680		5,712		5,707		5,718		5,913		5,935		5,985		5,995		6,025		6,037		6,061		6,070		6,081		6,125		6,130		6,140		6,150		6,200		6,347		6,356		6,904		7,076		7,174		7,174		7,381		7,539		7,539		7,539		7,539		7,930		8,012		8,073		8,143		8,197		8,150		8,199		8,331		8,331

		Ordered																																																						1,117		1,196		1,236		1,236		1,290		1,386		1,404		1,503		1,568		1,568		1,570		1,573		1,575		1,577		1,855		1,960		2,110		2,112		2,128		2,165		2,217		2,352		2,361		2,495		2,942		2,956		2,958		3,212		3,939		3,977		4,075		4,196		4,357		4,383		4,446		4,446		4,712		4,808		4,808		4,808		4,808		5,100		5,261		5,789		6,326		6,953		7,614		7,732		7,855		7,855

		Received																																																						577		670		1041		1041		1135		1178		1273		1380		1436		1449		1481		1484		1499		1503		1727		1847		1997		2000		2020		2069		2130		2261		2276		2324		2863		2883		2892		3126		3794		3829		3906		4014		4145		4187		4252		4252		4464		4581		4581		4581		4581		4950		5067		5574		6092		6602		7420		7473		7624		7624																								1.66%
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		A-51		A-51		A-51

		A-50		A-50		A-50

		A-49		A-49		A-49

		A-48		A-48		A-48

		A-47		A-47		A-47

		A-46		A-46		A-46

		A-45		A-45		A-45

		A-44		A-44		A-44

		A-43		A-43		A-43

		A-42		A-42		A-42

		A-41		A-41		A-41

		A-40		A-40		A-40

		A-39		A-39		A-39

		A-38		A-38		A-38

		A-37		A-37		A-37

		A-36		A-36		A-36

		A-35		A-35		A-35

		A-34		A-34		A-34

		A-33		A-33		A-33

		A-32		A-32		A-32

		A-31		A-31		A-31

		A-30		A-30		A-30

		A-29		A-29		A-29

		A-28		A-28		A-28

		A-27		A-27		A-27

		A-26		A-26		A-26

		A-25		A-25		A-25

		A-24		A-24		A-24

		A-23		A-23		A-23

		A-22		A-22		A-22

		A-21		A-21		A-21

		A-20		A-20		A-20

		A-19		A-19		A-19

		A-18		A-18		A-18

		A-17		A-17		A-17

		A-16		A-16		A-16

		A-15		A-15		A-15

		A-14		A-14		A-14

		A-13		A-13		A-13

		A-12		A-12		A-12

		A-11		A-11		A-11

		A-10		A-10		A-10

		A-9		A-9		A-9

		A-8		A-8		A-8

		A-7		A-7		A-7

		A-6		A-6		A-6

		A-5		A-5		A-5

		A-4		A-4		A-4

		A-3		A-3		A-3

		A-2		A-2		A-2

		A-1		A-1		A-1

		A-0		A-0		A-0



Corporate Goal

Material Identified (Planned)

Material Ordered

Material Received

A - (X) WEEKS TO START

% OF MATERIAL

USS MONTPELIER (SSN 765)
NON-NUCLEAR MATERIAL STATUS

0

0.1241111111

0.0641111111

0.015625

0.1328888889

0.0744444444

0.03125

0.1373333333

0.1156666667

0.046875

0.1373333333

0.1156666667

0.0625

0.1433333333

0.1261111111

0.078125

0.154

0.1308888889

0.09375

0.156

0.1414444444

0.109375

0.167

0.1533333333

0.125

0.1742222222

0.1595555556

0.140625

0.1742222222

0.161

0.15625

0.1744444444

0.1645555556

0.171875

0.1747777778

0.1648888889

0.1875

0.175

0.1665555556

0.203125

0.1752222222

0.167

0.21875

0.2061111111

0.1918888889

0.234375

0.2177777778

0.2052222222

0.25

0.2344444444

0.2218888889

0.265625

0.2346666667

0.2222222222

0.28125

0.2364444444

0.2244444444

0.296875

0.2405555556

0.2298888889

0.3125

0.2463333333

0.2366666667

0.328125

0.2613333333

0.2512222222

0.34375

0.2623333333

0.2528888889

0.359375

0.2772222222

0.2582222222

0.375

0.3268888889

0.3181111111

0.390625

0.3284444444

0.3203333333

0.40625

0.3286666667

0.3213333333

0.421875

0.3568888889

0.3473333333

0.4375

0.4376666667

0.4215555556

0.453125

0.4418888889

0.4254444444

0.46875

0.4527777778

0.434

0.484375

0.4662222222

0.446

0.5

0.4841111111

0.4605555556

0.515625

0.487

0.4652222222

0.53125

0.494

0.4724444444

0.546875

0.494

0.4724444444

0.5625

0.5235555556

0.496

0.578125

0.5342222222

0.509

0.59375

0.5342222222

0.509

0.609375

0.5342222222

0.509

0.625

0.5342222222

0.509

0.640625

0.5666666667

0.55

0.65625

0.5845555556

0.563

0.671875

0.6432222222

0.6193333333

0.6875

0.7028888889

0.6768888889

0.703125

0.7725555556

0.7335555556

0.71875

0.846

0.8244444444

0.734375

0.8591111111

0.8303333333

0.75

0.8727777778

0.8471111111

0.765625

0.8727777778

0.8471111111

0.78125

0.796875

0.8125

0.828125

0.84375

0.859375

0.875

0.890625

0.90625

0.921875

0.9375

0.953125

0.96875

0.984375

1
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