CHART 5:  Excess Material at Completion


PROCESS OVERVIEW – Quantification of excess material is key in responsible management of customer funds.  Excess material ordering, and subsequent disposition, causes unnecessary labor and material dollars to be spent that could have been used for necessary repairs.  Corporate Metric #5 has been established to monitor excess material (parts and pieces) at the end of an availability.  Excess material is made up of three components:  excess remaining which was avoidable by the Shipyard (excess ordered), excess remaining which was unavoidable by the Shipyard (excess due to work cancelled by the customer), and material that was transferred out of the availability for another use.  This chart presents the data in terms of dollar value of material.

METRIC DEFINITION  - Excess Material is represented as a stacked column chart by availability.  Availabilities are ordered by start date on the X axis with:  Hull Number, FY##, and Avail Type for a three year period.
The first layer of the column is % Excess Ordered, calculated as:  

Excess Ordered Value 

Total Material Value 

The second layer of the column is % Excess Cancelled, calculated as:  

Excess Cancelled Value 

Total Material Value 

The third layer of the column is % Excess Transferred Out, calculated as:  

Excess Transferred Value 

Total Material Value 

Where:

Excess Ordered Value = Sum of DMI Value and Commit Value still on the Avail at C+30days, that was caused by over ordering on executed work 

Excess Cancelled Value = Sum of DMI Value and Commit Value still on the Avail at C+30days, that was caused by the customer canceling work  

Excess Transferred Value = Sum of DMI Value and Commit Value that was transferred out (to another Avail or into FUM) prior to C+30days

Total Material Value = Sum of the remaining DMI Value and Commit Value, plus Issued To Date Value, plus Value transferred out
Note: Dollar values include only the parts and pieces.  Even though service contracts, travel, leases, rentals, etc. are accounted as “material costs” to the project, they are not measured in this metric

The dollar value of the excess is displayed over each column.

The NAVSEA Goal of 5% (by value) is plotted as a horizontal line.


[image: image1.wmf]Chart 5 - Excess Material At Completion



$711,918

$1,603,548

$2,231,439

$66,462

$311,026

$1,587,750

$507,470

0%

5%

10%

15%

20%

25%

SSBN 733

FY01 EOH

SSN 758

FY02 DMP

CVN 70

FY02 SRA

SSN 698

FY02 SRA

SSN 725

FY02 SRA

CVN 74

FY02 PIA

SSN 707 

FY03 PIR

% Excess Material $

%  Transferred Out

% Excess Cancelled 

% Excess Ordered 

NAVSEA Goal 5%

DMI Value + Commit Value + Value Transferred Out

DMI Value + Commit Value + Value Transferred Out + Issued Value


DATA SOURCE METHODOLOGY – Shipyards are expected to maintain data in the following format, but are not required to submit to headquarters.  This will facilitate future data calls and future consolidation of data for conducting analyses.  

Excess Line Items At Completion are not displayed on Chart 5 but are to be maintained with this data for reference.  Excess line items at completion includes DMI, Commitments and items transferred out.

	NSY
	Ship
	Hull
	FY
	Avail Type
	Non-Nuclear 

WARR MDs
	Start Date
	Comp Date

	PSNSY
	NEVADA
	SSBN 733
	FY01 
	EOH*
	174k
	2/1/01
	9/1/02

	PSNSY
	ASHEVILLE
	SSN 758
	FY02
	DMP*
	254K
	1/15/02
	6/12/03

	PSNSY
	VINSON
	CVN 70
	FY02
	PIA*
	104k
	3/1/02
	8/30/02

	PSNSY
	BREMERTON
	SSN 698
	FY02
	SRA*
	5k
	4/1/02
	5/15/02

	PSNSY
	HELENA
	SSN 725
	FY02 
	SRA*
	12k
	5/24/02
	8/19/02

	PSNSY
	STENNIS
	CVN 74
	FY02 
	PIA*
	67k
	7/15/02
	1/31/03

	PSNSY
	PORTSMOUTH
	SSN 707 
	FY03
	PIR
	26K
	9/5/02
	11/19/02
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	Excess Ordered Value
	Excess Cancelled Value
	Excess Transferred Value
	Total Material Value At Completion
	Excess Line Items At Completion

	 $            411,259 
	 $               659 
	 $    300,000 
	 $         8,160,570 
	                      454 

	 $         1,100,579 
	 $        102,969 
	 $    400,000 
	 $       13,585,819 
	                   1,184 

	 $         1,627,596 
	 $          23,843 
	 $    580,000 
	 $       10,841,019 
	                   2,159 

	 $              43,905 
	 $            3,557 
	 $      19,000 
	 $         2,026,549 
	                        87 

	 $            249,363 
	 $          36,663 
	 $      25,000 
	 $         3,964,642 
	                      149 

	 $         1,156,320 
	 $          31,430 
	 $    400,000 
	 $         7,844,414 
	                   1,495 

	 $            252,086 
	 $          99,384 
	 $    156,000 
	 $         3,636,910 
	                      522 
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		NSY		Ship		Hull		FY		Avail Type		Non-Nuclear 
WARR MDs		Start Date		Comp Date		Excess Ordered Value		Excess Cancelled Value		Excess Transferred Value		Total Material Value At Completion		Excess Line Items At Completion		% Excess Ordered		% Excess Cancelled		%  Transferred Out		total excess value		NAVSEA Goal 5%

		PSNSY		NEVADA		SSBN 733
FY01 EOH		FY01		EOH*		174k		2/1/01		9/1/02		$   411,259		$   659		$   300,000		$   8,160,570		454		5%		0%		4%		$   711,918		5%

		PSNSY		ASHEVILLE		SSN 758
FY02 DMP		FY02		DMP*		254K		1/15/02		6/12/03		$   1,100,579		$   102,969		$   400,000		$   13,585,819		1,184		8%		1%		3%		$   1,603,548		5%

		PSNSY		VINSON		CVN 70
FY02 SRA		FY02		PIA*		104k		3/1/02		8/30/02		$   1,627,596		$   23,843		$   580,000		$   10,841,019		2,159		15%		0%		5%		$   2,231,439		5%

		PSNSY		BREMERTON		SSN 698
FY02 SRA		FY02		SRA*		5k		4/1/02		5/15/02		$   43,905		$   3,557		$   19,000		$   2,026,549		87		2%		0%		1%		$   66,462		5%

		PSNSY		HELENA		SSN 725
FY02 SRA		FY02		SRA*		12k		5/24/02		8/19/02		$   249,363		$   36,663		$   25,000		$   3,964,642		149		6%		1%		1%		$   311,026		5%

		PSNSY		STENNIS		CVN 74
FY02 PIA		FY02		PIA*		67k		7/15/02		1/31/03		$   1,156,320		$   31,430		$   400,000		$   7,844,414		1,495		15%		0%		5%		$   1,587,750		5%

		PSNSY		PORTSMOUTH		SSN 707 
FY03 PIR		FY03		PIR		26K		9/5/02		11/19/02		$   252,086		$   99,384		$   156,000		$   3,636,910		522		7%		3%		4%		$   507,470		5%
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																											CHART 5 - Excess Material at Completion


			NSY			Ship			Hull			FY			Avail Type			Non-Nuclear 
WARR MDs			Start Date			Comp Date			Excess Ordered Value			Excess Cancelled Value			Excess Transferred Value			Total Material Value At Completion			Excess Line Items At Completion


			PSNSY			NEVADA			SSBN 733			FY01			EOH*			174k			2/1/01			9/1/02			$   150,000			$   - 0			$   300,000			$   411,259			4,150


			PSNSY			ASHEVILLE			SSN 758			FY02			DMP*			254K			1/15/02			6/12/03			$   600,000			$   100,000			$   400,000			$   1,100,579			12,150


			PSNSY			VINSON			CVN 70			FY02			PIA*			104k			3/1/02			8/30/02			$   700,000			$   350,000			$   580,000			$   1,627,596			6,500


			PSNSY			BREMERTON			SSN 698			FY02			SRA*			5k			4/1/02			5/15/02			$   20,000			$   - 0			$   200,000			$   222,350			2,125


			PSNSY			HELENA			SSN 725			FY02			SRA*			12k			5/24/02			8/19/02			$   200,000			$   25,000			$   25,000			$   249,363			2,356


			PSNSY			STENNIS			CVN 74			FY02			PIA*			67k			7/15/02			1/31/03			$   600,000			$   156,000			$   400,000			$   1,156,320			8,365


			PSNSY			PORTSMOUTH			SSN 707			FY02			PIR*			26k			9/5/02			11/19/02			$   150,000			$   100,000			$   2,000			$   252,086			2,516


			PSNSY			KENNEDY			CV 67			FY03			SRA*			104K			1/6/03			10/3/03			$   197,000			$   - 0			$   200,000			$   397,106			3,975


			PSNSY			SALT LAKE CITY			SSN 716			FY03			IDD*			0			2/19/03			6/10/03			$   140,000			$   130,000			$   145,000			$   418,184			2,156


			PSNSY			PARCHE			SSN 683			FY03			DRA*			44K			3/16/03			6/23/03			$   50,000			$   5,700			$   50,000			$   105,703			5,127
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DMI Value + Commit Value + DMI Value transferred out
DMI Value + Commit Value + DMI Value transferred out + Issued Value
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