Senior Managers


I’m sure you are aware that NAVSEA’s transformation is being highlighted throughout our community with a series of informational products. Lines of Business and Technical Authority are two of the areas that have been addressed to date. The Warfare Center’s commitment to our transformation has resulted in some new terms that you may not be entirely familiar with. Among these are the Work Assignment and Acceptance Process.

The following information is intended to provide you with an understanding of how and why this process was constructed, how it complements our over all transformation effort, and to articulate what benefits we hope will result from its implementation.

In October of 2003, NAVSEA’s Warfare Centers put in place processes to ensure that the Naval Surface Warfare Center and the Naval Undersea Warfare Center operate as a seamless entity. Two of the cornerstones of that alignment were the establishment of 12 Product Area Directors (PADs), senior executives assigned by the Commander of NAVSEA, and the installation of a disciplined work acceptance and assignment process to ensure the best value for the Navy and the Nation. This means ensuring that the right work is accepted and performed at the right place by the right people. The GENESYS survey on alignment specifically identified “work assignment” as one of the areas needing improvement.

The Warfare Centers adopted a common workload acceptance and assignment process that would be based on new rules, policies, and criteria applied consistently throughout the Warfare Center enterprise. In order to develop that process, Dr. James Meng was named as the Work Assignment Executive.   


The process was aimed at garnering support from all key players:


Bottom up support from our PADs, our Commanding Officers and our Technical Operations Mangers would be essential.


Close communications with all stakeholders and customers would have to be a key element.


The process had to emphasize the future vision, and avoid being bogged down by past conflicts.

In December 2003 the first alpha trial was completed after soliciting feedback from all interested parties. The second alpha trial of the Work Assignment Website (WAW) in January 2004 incorporated early improvements. These included a rearrangement of the governments in-house and outsource sections and changes to the work assignment flow charts to better identify the roles of the task managers and PADs.

During both trials the Program Executive Office customers (PEOs) had key inputs, which were incorporated in the first beta trial in February. Concerns that the WAW process would disrupt current practices led to streamlining the procedures. Other concerns led to the determination that the WAW was not ready for full implementation until a clear set of requirements for the decision aids was in place.

The WAE worked with the PEOs to reach a level of understanding that the PADs and the WAW process would provide greater insight based on more thorough workload data.

After extensive work, the WAW entered into full implementation in late March.
In April 2004, the Work Acceptance and Assignment Process for NAVSEA Warfare Centers was signed out by Rear Adm A. B. Hicks to all the Program Executive Offices as well as the Warfare Centers leadership. In June the WAW surpassed $3 billion in total entry and is on its way toward reaching the 2nd major milestone, the Phase II goal for 100% entry by June 30, 2004.

This new way of doing business, made possible by the web based tool is enabling the Warfare Center enterprise to ensure that the right work is accepted by the right places, and performed by the right people.


Attached is an overview presentation on Warfare Centers’ Transformation.

Very Respectfully and Warmest Regards,

RDML A. B. Hicks

For the Warfare Centers

Board of Directors

