
HQ/PEO NMCI POC Update Meeting Summary

29 June 2004

Gladys Davis hosted a meeting in the auditorium of Building 197 for ACIOs and NMCI POCs to provide an update on NMCI.  

Rollout Status

As of 29 June 1416 seats have been rolled to NMCI and 1408 seats have been fully accepted.  Eight seats still have issues on the Punch List.  AutoCad and hardware problems remain.  AutoCad is currently being pushed to users.  Some users are experiencing hard drive problems with their NMCI laptops.  Dell technicians will visit a sampling of these users sometime on 29 June 2004.

Phase 2 Order Status

The order has been accepted.  Phase 2 deployment is scheduled to begin 15 September 2004.  Business units should be aware that several CLINs have been dropped from the contract; these changes had to be reflected in the order for it to be processed.  For example, CLIN orders for Palms and local printers have been deleted.   In the meantime, the HQ/PEO Transition Team has ordered two new models of printers to test for local use in the NMCI environment.  One is a high end model (costing about $900) and the other is a lower end model (costing about $300).  If this test is successful, the Transition Team will distribute the printer specifications to the ACIOs; the business units may decide whether to purchase and pay for the printers.  A MAC will be required to connect the local printer to the associated NMCI seat (if it has already been deployed).

Blackberries will not be deployed until HQ/PEO transitions to NMCI mail.  New users will not be rolled with NMCI mail until all existing HQ/PEO NMCI users still on legacy email have been successfully converted.   EDS was asked by the Transition Team over two months ago to investigate the Corona email solution for implementation at HQ/PEO; no follow up has been provided by EDS.

There will be a short window of opportunity for business units to update their order for fiscal year 2005.  Gladys Davis will announce the time frame soon.

Mission Critical Seat Update

The HQ/PEO Transition Team has been working with EDS to determine the process for servicing NMCI seats with the Mission Critical Seat upgrade (CLIN 008AA or AB).  A list of all users with mission critical seat upgrades will be distributed to the ACIOs.  The business unit will be asked to identify all users that are authorized by the business unit to request service on each mission critical seat.  This will be due by the close of business 8 July 2004.

Unauthorized Account Usage
Sylvia Frasier from the NAVSEA Information Assurance (IA) branch explained that the use of an account ID and password by anyone other than the owner is an Information Assurance violation.  Sylvia made the following points very clear.

· It is an Information Assurance violation to share your login and password with another person.

· First violation incurs a verbal warning to the user from IA and requires an email to be sent from the violator’s supervisor to NAVSEA Information Assurance to reset the user’s port and account.

· Second violation incurs a security violation documented by IA and requires a letter to be sent from the violator’s supervisor to NAVSEA Information Assurance requesting to reset the user’s port and account.

· Third violation results in the account being revoked.

· This is the same policy that was in place prior to NMCI.

· This policy must be followed as the NMCI Network Operations Center (NOC) will be tracking these violations.

· It can take up to 72 hours to unlock a port and account, as the request must be submitted by IA to the NOC and the Global ISSM must review and approve the request.

Seat Move Policy
Based upon the BTET decision, Sharie Bourbeau, the NAVSEA CIO, provided clarification of the new seat policy on 21 May 2004.  This guidance was distributed to HQ/PEO NMCI POCs and ACIOs 10 June.  It will be redistributed as a result of this meeting.

In essence, the policy is as follows.  If a person starts with an NMCI seat, he/she must end up with one in a move.  If the receiving Directorate/PEO has a seat for the newcomer, the sending Directorate/PEO keeps the NMCI seat.  If the receiving Directorate/PEO cannot provide an NMCI seat for the newcomer, the newcomer must bring his seat.
Move/Add/Change (MAC) Status
Robin Eller provided background and current status of servicing Help Desk requests.  Following the Assumption of Responsibility (AOR) when EDS took over responsibility of maintaining the as-is technical environment, the HQ/PEO Help Desk was divided into two parts: three quarters of the personnel transitioned to servicing EDS’ portion of legacy help requests and one quarter remained in HQ/PEO to service legacy applications.  Currently 20 people work on the HQ/PEO side (three of whom support Xerox only).  

The EDS Help Desk services all users that have AOR’d at the Washington Navy Yard (WNY). EDS answers all calls to x1-HELP, then redirects them to HQ/PEO if necessary [including Xerox requests, as only Xerox technicians may work on the Xerox Multi-functional Devices (MFD)].  As of the morning of 29 June, 342 unanswered requests were in the queue.  The NAVSEA CIO has instructed HQ/PEO Help Desk technicians to not help in the servicing of EDS help requests, as this is the contractual responsibility of EDS.  HQ/PEO Help Desk technicians are also not allowed to work on NMCI equipment.  

Some NMCI users have reported that when they have called 1-866-THE-NMCI to log in a help request on a legacy issue, such as reporting that a legacy printer in the NMCI environment needs toner, the NMCI Help Desk has tried to redirect the caller to dial x1-HELP to report the issue.  The user must be educated to insist that the NMCI Help Desk assign the ticket to WNY Base Operations.

The Help Desk request backlog also impacts the processing of move MAC – 128 are currently outstanding and on hold due to EDS’ lack of resources.

HQ/PEO is working on understanding the MAC process and will make this available as soon as possible.  For example, an Administrative MAC is required to create a distribution list, which is assigned to EDS Base Operations then passed back to HQ/PEO to implement.  Eventually, MAC processing will incur a charge.  

In an effort to help provide correct information to complete a MAC request, Shane Pennington generated a report that identifies all users’ current directory and file access.  He will share this with the ACTRs and ACIOs to enable them to correctly identify a user’s file access on a MAC request.

The EDS Site Transition Manager for HQ/PEO recently disallowed a MAC to connect a new peripheral, purchased outside of the NMCI contract, to an existing NMCI seat.  HQ/PEO received guidance in early May 2004 from the NAVSEA Enterprise NMCI Office and the PMO that there was no requirement to purchase off of the contract.  In addition, since the local printer CLIN was deleted, there is no other option than to buy from outside NMCI.  As soon as the MAC to connect the peripheral was disallowed, Gladys Davis initiated an inquiry with EDS, and forwarded the issue to the NAVSEA Enterprise NMCI Office.

Printer Updates

Requests for service on a Xerox MFD should be placed by calling x1-HELP.  All other network printer requests should be placed by calling 1-866-THE-NMCI.  The user should reply “Yes” to the question if toner is on hand (Base Operations will pick up the toner, or maintenance kit, from HQ/PEO before servicing the printer.

EDS has provided a printer design for end state NMCI, which is being reviewed by HQ/PEO.  They have indicated that they will use new printers when deploying business codes in Phase 2, because there were too many problems transitioning the legacy printers. EDS is supposed to let HQ/PEO know the make/model of the new printers in advance so that consumables may be ordered before the printers are deployed.  Users should be aware that as legacy printers fail, not all of them will be fixed or replaced per the printer design.

New ACTR

A new ACTR has been added to the HQ/PEO NMCI Transition Team.  Her name is Rosetta Little.  She is currently helping to process MAC requests and will be assigned to help CHENG transition in Phase 2.

Seat Acceptance Planning for Phase 2

Terry Collins, the lead for the Seat Acceptance Coaches, announced that the coaches will be equipped with a seat acceptance kit.  This kit is made up of tools that will help users complete their User Seat Acceptance Checklist.  Included in this kit is the following: a DVD, a CD/RW, a Zip disk, and a floppy disk to test drives, and a thumb drive to test the USB port.

Blue Disk Update
The Blue Disk is in the process of being updated, both the software versions and the list of software to be included.  Gladys Davis will distribute this list when it is complete.  Any user that requires an update to the software on their desktop, including any Blue Disk software, must have a MAC submitted for this purpose – there will be no automatic updates pushed.

Multi Functional Device (MFD) Update 

Scott Graf provided an update on the transition of MFDs.  He has been working with SEA 02 and EDS on an MFD pilot.  After many attempts and much perseverance, the RADIA software push (including Paperport 7 and TextBridge 8 software) was successful, and templates have been set up for each SEA 02 priority user.  Work will begin next week on transitioning 110 primary users within SEA 10.  However, the Help Desk request backlog may affect progress, as EDS is responsible for supporting this transition.

Gladys Davis will announce a meeting with ACIOs to determine how to roll out scanning capability to priority users in other business units.

Legacy File Server Maintenance

HQ/PEO NMCI Transition Team informed EDS that space management is needed on the legacy file servers.  Business codes have reported inaccessibility and/or loss of data.  To mitigate this problem, the HQ/PEO NMCI Transition Team moved data that has not been modified in the past year to different volumes and provided load balancing.  Server performance has increased.  The Transition Team also requested that business codes follow data clean up procedures to eliminate unnecessary data and free up space
S&T Seat Update

Christine Anger has been coordinating EDS’ effort to ‘deploy’ the S&T portion of relevant seats rolled in Phase 1.  EDS first established an S&T Community of Interest (COI).  Then, an EDS technician visited each S&T seat rolled in Phase 1 to update the seat to enable the S&T capabilities.  Only two seats remain to be completed.  Other S&T seats originally scheduled for deployment in Phase 1 but not deployed will be rolled in Phase 2.

Reminders

ACIOs must actively communicate with their users.  Many users still do not know who their ACIO (or their ACTR) is; this impacts their ability to resolve issues with their NMCI seat.

ACIOs and ACTRs must remember when moving a user to deactivate the original port.

Upcoming NMCI Milestones and Events

22 July 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00

19 August 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00

23 September 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00
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