
HQ/PEO NMCI POC Update Meeting Summary

22 July 2004

Gladys Davis hosted a meeting in the auditorium of Building 197 for ACIOs and NMCI POCs to provide an update on NMCI.  

Phase 2 Order Status

The order has been accepted.  Phase 2 deployment is scheduled to begin 15 September 2004.  The first seats to roll will be ‘clean up’ from Phase 1 – seats that were scheduled to be deployed in Phase 1 but were not due to various reasons.  One exception may be seats in Building 176; these are pending mold remediation and may have to be delayed until the end of Phase 2.  In addition, Pete Brown is evaluating all unclassified functional/rotational seat orders (50 plus seats) before approving them for deployment.  Business units scheduled to be deployed in Phase 2 are CHENG, IWS, and Ships.

Peripheral orders now require Flag approval.  This has been implemented in advance of the pending change in financial responsibility for payment of NMCI orders - business units will soon be paying for their orders as opposed to allocating funds to a pool.

Any changes made in the FY05 order to existing seats will not be deployed until the end of Phase 3 (after the deployment of UNNPI seats).  Any seat additions made in the FY05 order to business units deployed in Phase 1 or 2 will not be made until the end of Phase 3.  It is unknown when the money for these new orders will be pulled from the business units.

The Navy NMCI ordering tool called NET continues to have problems.  Reports required to prepare and submit data to EDS for the OCM run (used to establish user accounts and mappings) are not functioning properly and the data is full of errors.  HQ/PEO has been tasked with preparing a subset of the data manually by 26 July to avoid a delay in the start of Phase 2.  In addition, NET has failed in processing the HQ/PEO FY05 order.  HQ/PEO continues to work with the NET developers to resolve all issues.

Move MACs Status

EDS is responsible for working all legacy MAC requests.  Currently, there are 130 plus move MACs pending – this is the worst backlog ever experienced at HQ/PEO.  EDS has just increased their number of technicians; they plan to begin scheduling up to 20 moves a day beginning next week.  The average number of new move MAC requests received in a day is eleven.  Business units were reminded that processing a move MAC requires careful coordination between the business unit Administrative Officer (AO) and the Activity Chief Information Officer (ACIO), their Activity Customer Technical Representative (ACTR), and HQ/PEO Facilities.

New User It Set-up
The process for establishing Information Technology services for a user new to HQ/PEO has been drafted.  It will be presented to the Principal Deputy CIO next week and validated with EDS.  Following agreement with EDS, it will be presented to HQ/PEO NMCI ACIOs and Points of Contact.  This process documents what tasks must be accomplished in the proper order to provide either a legacy or existing NMCI seat and related IT services – it is not a ‘how to’ manual imposed upon the business units.  For example, the process documents that all user account request paperwork must be signed, submitted, and verified before the account can be set up.  The next step in developing the process documentation will be to assign expected time frames to milestones within the process to be presented to ADM Lengerich.

This process will be used to communicate process dependencies to all players, identify critical success factors, and to troubleshoot breakdowns in the process.  An example of a critical success factor is the fact that all existing (21) legacy machines have recently been wiped clean by the HQ/PEO Customer Support team and made ready for EDS’ deployment to HQ/PEO users; any additional requirements for legacy machine deployment beyond the existing 21 machines will require EDS to provide additional legacy machines.  Historically, this has been an extremely slow process.  Another example of a critical success factor is the timely staging of legacy seats.  HQ/PEO Customer Support has been working with new EDS technicians to bring them up to speed on building legacy computers for use in the legacy environment until all users can be transitioned to NMCI.  This training effort must be repeated as EDS personnel continuously change. Yet another example is in the process of establishing new legacy accounts – EDS has one person tasked with this responsibility.  She is currently out of the office until early August so no new account requests are being processed.  EDS is working on training an additional person.

There have been many problems in establishing reachback for new users.  Even though the new NMCI account Service Request (SRM) includes the proper information, EDS does not always set up the legacy account and establish reachback in a timely manner.  Gladys has asked EDS to provide the details of the steps required to establish reachback so that complaints may be properly channeled.  She has also requested for standard wording that may be used on the SRMs to avoid confusion at the Network Operations Center (NOC) in processing the Base Ops tickets.

Help Desk Request Processing
The HQ/PEO NMCI Transition Team has developed a quick reference matrix each for legacy and NMCI users to assist them in requesting hardware and software support.  These matrices will soon be distributed to all users.

It should be noted that not all HQ/PEO NMCI users receive status emails on Help Desk requests placed via the NMCI Help Desk.  This is because the updates are sent to their .navy.mil address vice their .navsea.navy.mil address.  HQ/PEO will research why this happens to some users and try to rectify the situation.

Printer Updates

Since the CLINs for local printers were removed, HQ/PEO began research on alternatives.   Two new models of printers were ordered and tested for local use in the NMCI environment.  One was a high end model (costing about $900) which is too large for local user and the other was a lower end model (costing about $300).  Additional research was conducted to discover three viable alternatives (the specifications are attached to this meeting summary).  It is recommended that business units order from this selection to standardize the purchasing of maintenance kits and toner.  A Help Desk ticket will be needed to connect the peripheral to an NMCI machine.

EDS has provided a printer design for end state NMCI, which is being reviewed by HQ/PEO.  They have indicated that they will use new printers when deploying business codes in Phase 2, because there were too many problems transitioning the legacy printers. EDS is supposed to let HQ/PEO know the make/model of the new printers in advance so that consumables may be ordered before the printers are deployed.  Users should be aware that as legacy printers fail, not all of them will be fixed or replaced per the printer design.

Some business units have expressed an interest in purchasing (from other than the NMCI contract) and adding network printers.  This is allowed, however, it should be noted that as soon as the printer is added to the network, it becomes EDS property and the business unit gives up all rights in the location and management of the printer.

DCTR/ACTR Conference

A conference was hosted last week by the NAVSEA Enterprise NMCI Office for all NAVSEA DCTR/ACTRs in Portsmouth, New Hampshire.  Gladys Davis offered a few highlights as follow.

The asset management portion of NET is ready for use.  A deadline of 15 September 2004 has been set for the entry of all NMCI asset inventory information.  This data is needed to assist in verifying NMCI invoices.  This will be a one time load – from there on, ACIOs and ACTRs will be responsible for keeping the data up to date.  The HQ/PEO NMCI Transition Team has been collecting and collating this information; please be aware that the technicians may come back around to check for additional information requirements.  HQ/PEO will be ready for this submission.

The PMO and EDS are currently working to revamp the Service Level Agreements (SLAs).  The current number and complexity of the SLAs is unworkable.  Even though SLAs do not apply until after all seats have been deployed, the HQ/PEO Site Transition Manager is working towards the existing SLA levels.

The CAC reader peripheral CLIN has been dropped from the NMCI contract, leaving no NMCI solution to supporting CAC usage on fixed seats with non-standard keyboards, such as an ergonomic keyboard.  The solution is to purchase CAC readers off the GSA contract for use with NMCI seats.  The deadline for mandated CAC usage is unknown.

The network scanner and some monitor CLINs will be removed due to ‘end of life’.  These changes will be reflected in the FY05 order.

Multi Functional Device (MFD) Update 

Scott Graf provided an update on the transition of MFDs.  The pilot is complete and steps are being taken to transfer additional MFDs and users.  This is a three-step process:  HQ/PEO must create templates and repositories, then EDS must push the software to users and complete the transition.  HQ/PEO has completed the templates and repositories; the software pushes and environment transition MAC requests are still pending, due to the Help Desk request backlog.

HQ/PEO will begin deploying new MFDs to replace existing MFDs in October.  These will be new models deployed with ‘old’ software that is currently being pushed to users.

Legacy File Server Maintenance

Robin Eller reported that the remote dial in server is experiencing trouble as of the previous evening.  Research is underway to determine the cause.  Users with SecurID tokens are able to connect; users without the SecurID cannot connect.

All computer services will be brought down this weekend, beginning 6:00 AM Saturday, 24 July, to perform required air conditioning maintenance.  Definity telephones will still work, but VoIP telephones will not.  Classified fax machines will work.  An All Hands message will go out later today.

Reminders

Business unit personnel must submit their request for service on their hardware/software through EDS.  Personnel have been continuing to contact HQ/PEO Customer Support directly, even though they no longer have permissions to do the work.  It is important to log IT requests into EDS to properly reflect metrics.  Sharie Bourbeau, NAVSEA CIO, has directed HQ/PEO to follow proper Help Desk request procedures.  She is aware that service on these requests has not been acceptable and she is working with EDS to improve service levels.

Business units getting ready to transition to NMCI should remind their users of data clean up procedures and encourage them to take the time to purge old/unnecessary data.  The data clean up procedures are posted in NAVSEA City on the HQ/PEO NMCI site (https://inside.navsea.navy.mil/Navseacity/Neighborhood_tmp.aspx?iObjectID=330) and in CDMS on the HQ/PEO NMCI site.

If users are unable to leave a Help Desk request via voice mail because the box is full, their ACIO should notify Toni Willis.

Open Issues

How can inactive USB ports on NMCI seats delivered in Phase 1 be activated?

Assigned to:
Gladys Davis

ADDENDUM

One additional note, not mentioned during the Update meeting: LADRA testing has been suspended and pushed back to the PMO for the next action.  This means that testing of any applications is on hold; the ability to roll PRISMS in Phase 2 is in danger.

Upcoming NMCI Milestones and Events

19 August 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00

23 September 2004 - HQ/PEO NMCI POC Update Meeting 

POC:   Gladys Davis

Place:  Building 197 Auditorium

Time:   9:00 – 11:00
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