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The addition of a fourth step to the Standard Procurement System's user requirements process was approved by Deidre Lee, Director of Defense Procurement and Acquisition Policy. The Sustainment Requirements Board (SRB) will focus on adequately maintaining the current product that is deployed to over 23,000 users.

Like the JRB, the SRB is made up of representatives from the Military Departments and Other Defense Agencies and participates in the formulation and design of functional and functionality-related technical requirements. The formation of the SRB alleviates the Joint Requirements Board (JRB) of the maintenance responsibility. The SRB defines and prioritizes new sustainment capabilities and corrects deficiencies in fielded SPS products or in Service Releases not yet accepted and/or fielded.

The SPS Program has a four-level process by which requirements are collected from users, prioritized in light of Department goals, and addressed in future versions of the PD2 software. The four levels of the process are: JRB, SRB, JAEBOB and AGB.






Joint Requirements Board 
The JRB is comprised of representatives from each of the military services and defense agencies. The Defense Finance and Accounting Service (DFAS) also has a representative on the JRB. JRB members meet once a month. Their job is to collect and clearly define change requirements and suggestions from SPS users and other stakeholders, and then prioritize the requirements using accepted industry standards.

Sustainment Requirements Board
The Sustainment Requirements Board (SRB) is similar to the other three levels in composition, with members from each military service and other participating defense agencies. The SRB focuses on maintaining all fielded software, including Service Releases, by defining and prioritizing new capabilities and software corrections. The SRB will meet on an as-required basis and will do so primarily via conference calls and Internet meeting tools, which allow all members to view the same display on their computers. By reducing the necessity for travel, SRB members can convene on short notice to address issues as they are reported from the Help Desk and users in the field.
	Sustainment Requirements Board Members

	Air Force 
	334-416-7062

	Air Force
	703-460-1423

	Army
	703-460-1037

	Navy
	843-218-4486

	Navy
	843-529-1873

	DCMA
	703-460-1332

	ODA/DISA
	703-460-1038

	SRB Chair
	703-460-1560

	SRB Deputy
	703-460-1449




Joint Acquisition E-Business Oversight Board (JAEBOB)
The JAEBOB, similar to the JRB, has representatives from every segment of the SPS user base. JAEBOB members are senior acquisition leaders and their role is to approve the requirements sent forth by the JRB, validate the priority put on each requirement, and then coordinate the cost and schedule for each requirement. The JAEBOB sends its recommendations to the Acquisition Governance Board.

Acquisition Governance Board (AGB)
The AGB, which also has members from all of the military services and participating defense agencies, provides the Department's vision and strategic objectives for business systems (such as SPS) that operate a tie together – DoD's logistics, procurement, and financial communities.
