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THE NEw NAVSEA 04 COMMUNICATIONS CAMPAIGN
IS UPON US...

In February 2002, NAVSEA 04 began a new communications project to support the worldwide
communications effort. Along with supporting NAVSEA corporate, NAVSEA 04 recognized a
need for improving and transforming the current communications process. As a result of your
input, the NAVSEA 04 T-1 Communications team is putting together an internal communications
plan for NAVSEA 04's future. Based on your feedback from focus groups and workshops, the
team has embarked on several projects that will greatly improve internal communications within
the NAVSEA 04 community.

The results of this project will create a more efficient and responsive organization devoted to
improving employee relations. In order to successfully change the flow of information in NAVSEA
04, it is essential that we involve everyone in the communications process. Your effort and
support has helped in the development of a cohesive Internal Communications Plan. The
purpose of this communications plan is to create and widely disseminate a unified and consistent
message that generates positive awareness and improved communications to our target
audience, NAVSEA 04 employees. This communications plan will provide guidance and serve as
a valuable tool in helping to improve NAVSEA 04's internal communications effort, which is an
essential component in achieving successful communications.

The project completion date of this communications campaign will June 25, 2003.
The implementation will carry through 2004.

THE NAVSEA 04 MESSENGER IS DEVOTED
TO PROVIDING INFORMATION TO THE NAVSEA 04 COMMUNITY...

Thanks to your feedback the flow of communications in NAVSEA 04 has greatly improved. Since
August 2002, the NAVSEA 04 T-1 Communications team has gathered your input and
perceptions on the state of communications and subsequently launched a NAVSEA 04
Communications newsletter. The NAVSEA 04 Messenger will be a monthly publication that
ensures NAVSEA 04 reaches employees with timely and targeted information.

The Messenger will be steady source of information on current events happening within the
NAVSEA 04 community. More importantly it will serve as a communications two-way interactive
channel of communication. We encourage your participation and would like to hear what
information and issues are most important to you.

This newsletter is just one project among many being developed by the NAVSEA 04 T-1
Communications team. The printed word is one of the most expedient and powerful ways to keep
everyone informed.

This section is devoted to reader recommendations for improving the NAVSEA 04
communications environment. This publication is widely broadcast electronically and in print
format to ensure that everyone within the NAVSEA 04 community has an opportunity to stay
informed about the evolving NAVSEA 04 Communications Campaign.

We would like you to share your comments or recommendations for improving this newsletter,
and communications in the workplace. Please send us your feedback at

Editor: Anthony J. Salemi

NAVAL SEA SYSTEMS COMMAND

COMMUNICATION TIPS

Communication:
Building Trust

Be proactive and communicate
with your peers.

Enthusiasm breeds enthusiasm.

Communicate by being heard.
Make personal contact and tell
people what you know and what
you need to know.

Share your vision. Tell your
coworkers what you believe in
and what is working.

Aiming for Success

Successful vision statements are
accessible to every person in an
organization.

A strong successful message is
clear and concise.

Communication
Objectives

Create a Knowledge Sharing
Community

Build an employee trust

Encourage a pro-active
enthusiastic work environment

Develop a process that seeks
regular employee feedback

Improve communications
throughout the NAVSEA 04
community




