From:
Bonwich Stephen M NSSC 

Sent:
Tuesday, July 06, 2004 9:06 AM

To:
#NSSC SEA04 ALL HANDS

Subject:
 NAVSEA Alignment: Warfare Centers Transformation - all hands

Folks

I suspect that many of you have thought that the last couple of weeks with these frequent and long emails about NAVSEA transformation and alignment have felt like we are cramming for an exam.  I have tried to take these very high level summaries of what NAVSEA has been doing for the past year or so and link them to our daily operations and I appreciate your patience and cooperation.  I hope that you find these useful.  Because they contain a lot of information, some of which you may want to refer to in the future, we will be posting these alignment emails to the 04 public folder.

Below is an email and power point presentation explaining the realignment that has taken place in the warfare centers and, in particular, the process for assigning work to a particular warfare center and having the warfare center accept that work. Since many of you work closely with individuals at the warfare centers, you may already have encountered the work assignment process and Product Area Directors.  Others may have attended one of the information sessions on the warfare center transformation.  But for many of us, the changes at the warfare centers are the most difficult to understand since they involve the creation of number of new positions in the field and in headquarters and a much more formal process for ensuring that the right warfare center is doing the work that a program or organization requires.  

The warfare centers continue to provide the services to us and the Navy that they have been providing: 

Serving as In Service Engineering Agents in support of maintenance and logistics programs and initiatives such as Distance Support, SCLSIS, ACIP, Tech Data and SURFMER.  

Providing technical and scientific support of programs as diverse as Gold Disk, DMSMS and marine mammal protection requirements of environmental programs

Doing research and development on ship systems and capabilities that are used in improving the reliability and supportability of ships and ship systems and in development of the regulations under the Uniform National Discharge Standards Act.

But now those services are organized around core product areas that cross-organizational and geographic boundaries.  Those programs and individuals who deal with the Warfare Centers on a regular basis need to know what Product Area Director is responsible for the work done in support of your program and the process for ensuring that your work is getting to the right place.  The information below provides a groundwork for understanding, but the real key is the dialogue with your warfare center team members.  Sharing your experiences within your department and between the departments will help us all learn how to be successful using the new process.

Respectfully

Steve  

From: 
Hicks Alan B RDML NSSC  

Sent:
Thursday, July 01, 2004 13:27

To:
#NSSC NEC Principals and Alternates; #NSSC BTET PRINCIPALS and ALTERNATES

Cc:
Elnitsky John CAPT NSSC; Mathai Catherine A NSSC; Dolan Patricia K NSSC; Dour Christopher A CDR NSSC; Beavers Michael P CDR NSSC

Subject:
NAVSEA Alignment: Warfare Centers Transformation

Senior Managers


I’m sure you are aware that NAVSEA’s transformation is being highlighted throughout our community with a series of informational products. Lines of Business and Technical Authority are two of the areas that have been addressed to date. The Warfare Center’s commitment to our transformation has resulted in some new terms that you may not be entirely familiar with. Among these are the Work Assignment and Acceptance Process.

The following information is intended to provide you with an understanding of how and why this process was constructed, how it complements our over all transformation effort, and to articulate what benefits we hope will result from its implementation.

In October of 2003, NAVSEA’s Warfare Centers put in place processes to ensure that the Naval Surface Warfare Center and the Naval Undersea Warfare Center operate as a seamless entity. Two of the cornerstones of that alignment were the establishment of 12 Product Area Directors (PADs), senior executives assigned by the Commander of NAVSEA, and the installation of a disciplined work acceptance and assignment process to ensure the best value for the Navy and the Nation. This means ensuring that the right work is accepted and performed at the right place by the right people. The GENESYS survey on alignment specifically identified “work assignment” as one of the areas needing improvement.

The Warfare Centers adopted a common workload acceptance and assignment process that would be based on new rules, policies, and criteria applied consistently throughout the Warfare Center enterprise. In order to develop that process, Dr. James Meng was named as the Work Assignment Executive.   


The process was aimed at garnering support from all key players:


Bottom up support from our PADs, our Commanding Officers and our Technical Operations Mangers would be essential.


Close communications with all stakeholders and customers would have to be a key element.


The process had to emphasize the future vision, and avoid being bogged down by past conflicts.

In December 2003 the first alpha trial was completed after soliciting feedback from all interested parties. The second alpha trial of the Work Assignment Website (WAW) in January 2004 incorporated early improvements. These included a rearrangement of the governments in-house and outsource sections and changes to the work assignment flow charts to better identify the roles of the task managers and PADs.

During both trials the Program Executive Office customers (PEOs) had key inputs, which were incorporated in the first beta trial in February. Concerns that the WAW process would disrupt current practices led to streamlining the procedures. Other concerns led to the determination that the WAW was not ready for full implementation until a clear set of requirements for the decision aids was in place.

The WAE worked with the PEOs to reach a level of understanding that the PADs and the WAW process would provide greater insight based on more thorough workload data.

After extensive work, the WAW entered into full implementation in late March.
In April 2004, the Work Acceptance and Assignment Process for NAVSEA Warfare Centers was signed out by Rear Adm A. B. Hicks to all the Program Executive Offices as well as the Warfare Centers leadership. In June the WAW surpassed $3 billion in total entry and is on its way toward reaching the 2nd major milestone, the Phase II goal for 100% entry by June 30, 2004.

This new way of doing business, made possible by the web based tool is enabling the Warfare Center enterprise to ensure that the right work is accepted by the right places, and performed by the right people.


Attached is an overview presentation on Warfare Centers’ Transformation.

Very Respectfully and Warmest Regards,

RDML A. B. Hicks

For the Warfare Centers

Board of Directors

