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Submission to ASN (RDA): 

· Nothing to Report

Submission to CNSF: 

· Nothing to Report

PEO SUB/SEA 07 Info/Updates:

· NSA briefed an Online Media Encryptor on 7 July.  The objective is to fully develop a device for laptops and another, larger one for desktop computers.  The devices encrypt all data going to the hard device, and decrypt downloads. 

· A major IA Review meeting was held on 7 July.  Report will be out shortly, but Information Assurance Vulnerability Management is a significant issue.   The fleet will designate representatives to participate in SWFTS IA and network management.
PEO SUB-W Current Focus Areas

Information Assurance

· See above

Commonality

IXS TRANSITION

· Nothing to Report
FORCEnet.

· Started drafting a briefing on the FORCEnet Implementation Database (IDB) and baseline data call. The Team Sub PARMs will receive copies of this brief so that they will be prepared to answer the data call.

GCCS-M.  

· Attended the weekly Submarine GCCS-M IPT.  Items of interest include:

1) Reviewed the status of IPT Action Items and GFI status.

2) Installations.  Two issues were raised: (1) PMW 157 has received permission from PEO C4I 04 to make deletions to the FY04/05 Fielding Plan but to make any additions to the Fielding Plan requires getting permission from PEO C4I 04.  (2) PEO C4I has asked why the 3.1.2.1 software upgrade for LA JOLLA is funded in FY04 when the availability does not start until January 2005.  PMW 157 is working to resolve the first issue.  For the second issue, PMW 157 will review funding to determine if the installation can be funded in FY05.

3) Procurement Status.  PMW 157 has started the procurement orders for SSGN 727 and SSN 774, along with some additional items for VIRGINIA EQT.  PMW157 is still working on the approval for the MIPR for the SSN777 shipset.

4) Hardware:  

a) External Interfaces.  PMW 157 continues to investigate the SSAA issue.  They have received a document identifying the ports and services and will send this out to ALCON for review.

b) Testing.  NUWC asked whether equipment that is modified by SAIC is tested prior to being delivered to NUWC.  PMW 157 does not know the exact extent of the testing accomplished by SAIC.  NUWC wants to know how much equipment testing is needed prior to being delivery to the shipyard.

5) SSA.  NUWC has been asked to provide test procedures relating to GCCS-M 3.x.  NUWC will check with Northrop Grumman to see if Northrop Grumman has any existing procedures.  

6) Software.  PMW 157 is analyzing the IAVA distribution process and will brief the IPT on the findings.

7) Documentation.  PMS 425 asked PMW 157 if there are plans for developing an SSM for VIRGINIA.  PMW 157 needs to find out, from an SCN funding perspective, who is responsible for preparing the SSMs.  PMS 425 indicated that for VIRGINIA based on experience, that PARMs normally prepare the SSMs.  PMW157 intends on providing an SSM for VIRGINIA.  PMS 425 also wants an IETM, not the paper copy of the technical manual being provided for SSGN.  PMS 425 will provide PMW 157 with the need date for this IETM.

· The GCCS-M Requirements meeting will be 9 July at NUWC Newport.  Representatives from CNSF, PMW 157, NUWC, and Sub W will attend the meeting.

SE&I

· The SWFTS Configuration Review Board (CRB), adjudicating changes for the SSN764 and SSN22 interface baselines, was conducted on 1 July.  The SWFTS CRB is the Navy’s formal mechanism allowing PARMs to approve change to the SE&I interface baselines. At this meeting, 40 NBCRs were approved, two were rejected, and 18 were sent to APMs for adjudication of cost impacts that could not be funded by all PARMs within current budgets. The interface baseline will now be updated with all approved changes, QA performed on this baseline, and posted to CITIS by 30 July.  

· An initial draft of required SSGN Modernization testing has been prepared that identifies the required external interface testing, as well as performance testing for the SSGN modernization baseline.  The lead test organization must still be identified for each test, and will serve as the basis for agreements on integration roles and responsibilities.  We met with PMS398 (CAPT Nicklas) to review on 8 July.

C5I Modernization
· The next Submarine C5I Modernization Conference will be 23-27 August in Norfolk.  We have invited SEA 03 to brief on HSI Certification and they have accepted.

End-to-End Testing and Certification

· USS HOUSTON (SSN 713) FY02 ERO @ PSNSY (01 October 2001-01 October 2003: The USS HOUSTON has completed repairs and was certified as materially ready for sea testing on 8 July 2004.  The second sea trials begin on 9 July 2004.
· USS JEFFERSON CITY (SSN 759) FY03 DMP @ PSNSY (02/15/03-03/15/04): 
At-Sea testing commenced on 4 July.  She experienced some problems early on and returned to port on 5 July.  Repairs are expected to take two or three days before she can start her second sea trial. 

· USS NORFOLK (SSN 714) FY03 ERO @ PNSY (15 October 2002-15 October 2004): Combat System Assessment (CSA) has been completed.  Correction of deficiencies by the ship’s force and the shipyard is in process.  Fast Cruise is targeted to start on 23 July 2004.
Meetings:

DATE
PURPOSE
LOCATION
PARTICIPANTS
PEO Attend rec’d
i. 
7 July
Sub IA Meeting
EG&G Crystal
Thompson
No
ii. 
9 July
GCCS-M Req. mtg.
NUWC Newport
Kaminski
No
iii. 
12 July
MAC
201/3E010
Thompson, Cohen
SUB-B
iv. 
12 July
MPIT
80 M Street
Cohen
No
v. 
19 July
SIAP/DCGS-N Mtg
JSSEO Crystal
Thompson
No
vi. 
TBD
TMI
CNSF
Cohen
No
vii. 
22 July
SEA 62T Meeting
Bldg 197
Thompson/Griffin
No
viii. 
23-27 August
Sub C5I Mod Meeting
FTSC LANT
Thompson, Hansen
No
ix. 
20-23 Sept
NDIA UWD Fall Conf
Groton, CT
Thompson
Yes
x. 
23 Sept
Sub GCCS-M IPR
NUWC Newport
Kaminski
No
xi. 
Leave/Travel:  

Jim Thompson
Leave


2 & 16 July

2-6 August

Marvin Cohen
Leave


23 July - 26 July
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